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Part  1  -  Annual  Budget 


1.2  Mayor’s  Report 

Port  St  Johns  Municipality  has  a  constitutional  mandate  to  deliver  services  to  communities.  The 
IDP  (Integrated  Development  Plan)  illustrates  integrated  strategic  planning  of  the  municipality 
for  the  5  years.  The  IDP  review  relates  to  assessing  the  Municipality’s  performance 
against  organizational  objectives  as  well  as  implementation,  delivery  and  taking  into 
consideration  new  information  and  changed  circumstances.  Furthermore  the  IDP  review  is 
looked  at  in  the  light  of  changing  internal  and  external  circumstances  that  impact  on  the  priority 
issues,  objectives,  strategies,  projects  and  programmes  of  the  IDP. 

The  annual  revision  of  the  IDP  must  inform  the  Municipality’s  financial  and  institutional  planning 
and  most  importantly,  the  compilation  of  the  annual  budget.  Section  21  requires  the  Mayor  of 
a  municipality  to-coordinate  the  process  for  preparing  the  annual  budget,  review  the 
municipal  integrated  development  plan  and  budget  related  policies.  The  Mayor  ensures  that 
the  tabled  budget  and  any  revisions  of  the  integrated  development  plan  are  mutually  consistent 
and  credible.  The  IDP  process  in  the  Municipality  should  encourage  participation  of  key 
stakeholders  in  the  different  stages  of  the  planning  process.  In  order  to  allow  stakeholders  to 
provide  value  added  inputs  to  own  and  commit  to  the  process  some  underlying  factors  behind 
the  notion  of  participation  are  envisaged. 

Formulating  this  Medium  Term  Revenue  and  Expenditure  Framework  required  a  team  effort, 
and  it  is  for  this  purpose  that  the  2020/21-  2022/23  IDP  and  Budget  have  been  prepared  and 
are  hereby  tabled  before  Council.  The  plan  serves  to  strengthen  the  working  partnerships 
between  the  Council,  and  administrative  leadership  of  the  municipality,  so  that  together  we  can 
tackle  the  formulation  of  an  IDP  and  MTREF  Budget  that  embodies  a  three-year  outlook,  is 
reflective  of  Council’s  commitment  to  its  social  and  economic  goals,  and  is  the  outcome  of 
rigorous  debate  and  analysis.  The  2020/21  IDP  and  Budget  ensure  enhanced  accountability 
in  the  use  of  public  resources  and  improving  service  delivery  to  our  communities.  The 
Municipality  recognises  the  legal  prescriptions  in  as  far  as  community  consultation  is 
concerned.  In  essence,  the  three  processes  necessitating  synergised  community  consultation 
are  the  IDP  process,  the  Budgeting  process  and  the  Performance  Management  implementation 
process.  Community  participation  sessions  were  held  with  all  Municipal  wards.  A  cluster 
approach  was  utilized  to  ensure  maximum  participation  of  Councillors,  Management  and  Port  St 
Johns  communities. 

One  of  the  main  features  of  the  IDP  process  is  the  involvement  of  community  and  stakeholder 
organisations  in  the  process.  Participation  of  affected  and  interested  parties  is  very  important  to 
ensure  that  the  IDP  addresses  the  real  issues  that  are  experienced  by  the  communities  of  Port 
St  Johns  Municipality.  The  local  Newspaper  and  local  Notice  Boards  and  the  recently 
opened  Sajonisi  Youth  Radio  station  are  used  to  inform  stakeholders  about  the  IDP  review 
process  and  invited  interested  parties  to  participate  in  the  representative  forums  within  the 
Port  St  Johns  Municipal  area.  Community  participation  through  these  forums  formed  an  integral 
part  of  the  IDP  review  process,  and  the  finalization  of  the  2020/21-  2022/23  Medium  Term 
Revenue  and  Expenditure  Framework. 
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1.3  Council  Resolutions 

On  22  June  2020  the  Port  st  Johns  Local  Municipality  met  in  the  Council  Chambers  of  Port  st 
Johns  town  Hall  to  consider  the  Annual  budget  of  the  municipality  for  the  financial  year  2020/21 . 
The  Council  approved  and  adopted  the  following  resolutions: 

1.  The  Council  of  Port  st  Johns  Local  Municipality,  acting  in  terms  of  section  24  of  the 
Municipal  Finance  Management  Act,  (Act  56  of  2003)  approves  and  adopts: 

1.1.  The  annual  budget  of  the  municipality  for  the  financial  year  2020/21  and  the  multi-year 
and  single-year  capital  appropriations  as  set  out  in  the  following  tables: 

1.1.1.  Budgeted  Financial  Performance  (revenue  and  expenditure  by  standard 
classification)  as  contained  in  Table  18  on  page  24; 

1.1 .2.  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote)  as 
contained  In  Table  19  on  page  26; 

1.1 .3.  Budgeted  Financial  Performance  (revenue  by  source  and  expenditure  by  type)  as 
contained  in  Table  21  on  page  28;  and 

1.1.4.  Multi-year  and  single-year  capital  appropriations  by  municipal  vote  and  standard 
classification  and  associated  funding  by  source  as  contained  in  Table  22  on  page 
30. 

1.2.  The  financial  position,  cash  flow  budget,  cash-backed  reserve/accumulated  surplus, 
asset  management  and  basic  service  delivery  targets  are  approved  as  set  out  in  the 
following  tables: 

1 .2.1.  Budgeted  Financial  Position  as  contained  in  Table  23  on  page  32; 

1 .2.2.  Budgeted  Cash  Flows  as  contained  in  Table  24  on  page  34; 

1.2.3.  Cash  backed  reserves  and  accumulated  surplus  reconciliation  as  contained  in 
Table  25  on  page  34; 

1 .2.4.  Asset  management  as  contained  in  Table  26  on  page  36;  and 

1 .2.5.  Basic  service  delivery  measurement  as  contained  in  Table  27  on  page  38. 

2.  The  Council  of  Port  st  Johns  Local  Municipality,  acting  in  terms  of  section  75A  of  the  Local 
Government:  Municipal  Systems  Act  (Act  32  of  2000)  approves  and  adopts  with  effect  from 
1  July  2020: 

2.1 .  the  tariffs  for  property  rates  -  as  set  out  in  Annexure  A, 

2.2.  the  tariffs  for  solid  waste  services  -  as  set  out  in  Annexure  A 

3.  The  Council  of  Port  st  Johns  Local  Municipality,  acting  in  terms  of  75A  of  the  Local 
Government:  Municipal  Systems  Act  (Act  32  of  2000)  approves  and  adopts  with  effect  from 
1  July  2020  the  tariffs  for  other  services. 

4.  To  give  proper  effect  to  the  municipality’s  Annuai  budget,  the  Council  of  Port  st  Johns  Local 
Municipality  approves: 

4.1.  That  cash  backing  is  implemented  through  the  utilisation  of  a  portion  of  the  revenue 
generated  from  property  rates  to  ensure  that  all  capital  reserves  and  provisions, 
unspent  long-term  loans  and  unspent  conditional  grants  are  cash  backed  as  required  in 
terms  of  the  municipality’s  funding  and  reserves  policy  as  prescribed  by  section  8  of  the 
Municipal  Budget  and  Reporting  Regulations. 
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1.4  Executive  Summary 

The  application  of  sound  financial  management  principles  for  the  compilation  of  the  Port  st 
Johns  financial  plan  is  essential  and  critical  to  ensure  that  the  Port  st  Johns  remains  financially 
viable  and  that  municipal  services  are  provided  sustainably,  economically  and  equitably  to  all 
communities. 

The  Port  st  Johns  business  and  service  delivery  priorities  were  reviewed  as  part  of  this  year’s 
planning  and  budget  process.  Where  appropriate,  funds  were  transferred  from  low-  to  high- 
priority  programmes  so  as  to  maintain  sound  financial  stewardship.  A  critical  review  was  also 
undertaken  of  expenditures  on  noncore  and  ‘nice  to  have’  items. 

The  Port  st  Johns  has  embarked  on  implementing  a  range  of  revenue  collection  strategies  to 
optimize  the  collection  of  debt  owed  by  consumers  such  as  enforcing  our  debt  and  credit  control 
policy  and  currently  we  are  in  the  process  of  developing  Revenue  enhancement  strategy. 
Furthermore,  the  Port  st  Johns  has  undertaken  various  customer  care  initiatives  to  ensure  the 
municipality  truly  involves  all  citizens  in  the  process  of  ensuring  a  people  lead  government. 

National  Treasury’s  MFMA  Circular  No.98  &  99  were  used  to  guide  the  compilation  of  the 
2020/21  MTREF  with  the  assumption  of  4.5%  increase. 

The  main  challenges  experienced  during  the  compilation  of  the  2020/21  MTREF  can  be 
summarised  as  follows; 

•  The  ongoing  difficulties  in  the  national  and  local  economy; 

•  The  need  to  reprioritise  projects  and  expenditure  within  the  existing  resource  envelope 
given  the  cash  flow  realities  and  declining  cash  position  of  the  municipality; 

•  Aging  and  poorly  maintained  infrastructure; 

•  Continuous  high  tariff  increases  are  not  sustainable  -  as  there  will  be  point  where 
services  will  no-longer  be  affordable; 

•  Salary  and  Wage  increases  for  municipal  staff,  as  well  as  the  need  to  fill  critical 
vacancies; 

•  Affordability  of  capital  projects  -  original  allocations  had  to  be  reduced  and  the 
operational  expenditure  associated  with  prior  year’s  capital  investments  needed  to  be 
factored  into  the  budget  as  part  of  the  2020/21  MTREF  process;  and 

•  Availability  of  affordable  capital/borrowing. 

•  Municipality  has  used  to  use  the  General  Valuation  roll  2020/21  that  will  be  approved 
with  the  2020/21  MTREF. 

The  following  budget  principles  and  guidelines  directly  informed  the  compilation  of  the  2020/21 
MTREF: 

•  The  2019/20  Adjustments  Budget  priorities  and  targets,  as  well  as  the  base  line 
allocations  contained  in  that  Adjustments  Budget  were  adopted  as  the  upper  limits  for 
the  new  baselines  for  the  2020/21  Annual  budget: 

•  Intermediate  service  level  standards  were  used  to  inform  the  measurable  objectives, 
targets  and  backlog  eradication  goals; 

•  Tariff  and  property  rate  increases  should  be  affordable  and  should  generally  not  exceed 
inflation  as  measured  by  the  CPI,  except  where  there  are  price  increases  in  the  inputs  of 
services  that  are  beyond  the  control  of  the  municipality,  for  instance  the  cost  of  bulk 
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water  and  etectricity.  In  addition,  tariffs  need  to  remain  or  move  towards  being  cost 
reflective,  and  should  take  into  account  the  need  to  address  infrastructure  backiogs; 

*  There  will  be  no  budget  aliocated  to  nationai  and  provinciai  funded  projects  uniess  the 
necessary  grants  to  the  municipality  are  reflected  in  the  national  and  provincial  budget 
and  have  been  gazetted  as  required  by  the  annual  Division  of  Revenue  Act; 

In  view  of  the  aforementioned,  the  following  table  is  a  consolidated  overview  of  the  proposed 

2020/21  Medium-term  Revenue  and  Expenditure  Framework: 


Table  1  Consolidated  Overview  of  the  2020/21  MTREF 


ANNUAL  BUDGET  2020/21  -  2022/23  MEDIUM  TERM  REVENUE  &  EXPEND] 

ITURE  FRAMEWORK 

2019/20 

2020/21 

2021/22 

2022/23 

TOTAL  REVENUE 

314,688,426.87 

290,007,260.07 

262,385,434.03 

273,217,289.99 

OPERATIONAL 

EXPENDITURE 

189,236,744.46 

182,688,807.09 

192,200,339.17 

202,251,273.40 

CAPITAL 

EXPENDITURE 

125,451,682.41 

100,984,349.00 

51,642,521.10 

51,872,815.07 

SURPLUS/ DEFICIT 

0.00 

6,334,103.98 

18,542,573.76 

19,093,201.52 

Total  operating  revenue  has  decreased  by  7.84  per  cent  or  R24,6  million  for  the  2020/21 
financial  year  when  compared  to  the  2019/20  Adjustments  Budget.  For  the  two  outer  years, 
operational  revenue  has  decrease  by  9.5  and  increased  by  4.1  per  cent  respectively,  equating 
to  a  total  revenue  decrease  of  R27.5  million  and  increase  by  R10.9  million  over  the  MTREF 
when  compared  to  the  2021/222  and  2022/23  financial  year. 

Total  operating  expenditure  for  the  2020/21  financial  year  has  been  projected  at  R182  million 
and  translates  into  a  budgeted  surplus  of  R6.3  million.  When  compared  to  the  2019/20 
Adjustments  Budget,  operational  expenditure  has  decrease  by  3.5  per  cent  in  the  2020/21 
budget  and  increased  by  5.4  and  5.4  per  cent  for  each  of  the  respective  outer  years  of  the 
MTREF.  The  surplus  for  the  two  outer  years  increased  to  R18.2  million  and  then  increased  to 
R18.4  million. 

The  capital  budget  of  R100.9  million  for  2020/21  is  19.5  per  cent  more  when  compared  to  the 
2019/20  Adjustment  Budget.  The  decrease  is  due  to  projects  being  financed  by  National 
treasury  has  decreased  in  the  MTREF  budget.  The  capital  programme  decrease  to  R51  million 
in  the  2021/22  financial  year  and  then  evens  out  in  2022/23  to  R51  million.  A  small  portion  of 
the  capital  budget  will  be  funded  from  internal  revenue  over  MTREF. 

1.5  Operating  Revenue  Framework 

For  Port  st  Johns  Municipality  to  continue  improving  the  quality  of  services  provided  to  its 
citizens  it  needs  to  generate  the  required  revenue.  In  these  tough  economic  times  strong 
revenue  management  is  fundamental  to  the  financial  sustainability  of  every  municipality.  The 
reality  is  that  we  are  faced  with  development  backlogs  and  poverty.  The  expenditure  required  to 
address  these  challenges  will  inevitably  always  exceed  available  funding;  hence  difficult  choices 


June  2020 


4 


Port  St  Johns  municipality 


2020/21  Annual  Budget  and  MTREF 


have  to  be  made  in  relation  to  tariff  increases  and  balancing  expenditures  against  realistically 
anticipated  revenues. 


The  municipality’s  revenue  enhancement  strategy  will  be  built  around  the  following  key 

components: 

•  National  Treasury’s  guidelines  and  macroeconomic  policy; 

•  Growth  in  the  municipality  and  continued  economic  development; 

•  Efficient  revenue  management,  which  aims  to  ensure  a  95  percent  annual  collection 
rate  for  property  rates  and  other  key  service  charges; 

•  Achievement  of  full  cost  recovery  of  specific  user  charges  especially  in  relation  to  trading 
services; 

•  Determining  the  tariff  escalation  rate  by  establishing/calculating  the  revenue  requirement 
of  each  service; 

•  The  municipality’s  Property  Rates  Policy  approved  in  terms  of  the  Municipal  Property 
Rates  Act.  2004  (Act  6  of  2004)  (MPRA); 

•  Increase  ability  to  extend  new  services  and  recover  costs; 

•  The  municipality’s  Indigent  Policy  and  rendering  of  free  basic  services;  and 

•  Tariff  policies  of  the  municipality. 

The  following  table  is  a  summary  of  the  2020/21  MTREF  (classified  by  main  revenue  source): 

Table  2  Summary  of  revenue  classified  by  main  revenue  source 


EC154  Port  St  Johns  •  Table  M  Budgeted  Financial  Performance  (nevenue  and  expenditure) 


Description 

Ref 

2016117 

2ai7f18 

2D18/19 

Current  Year  2019120 

2020121  Medium  Term  Revenue  A 
Expenditure  Framework 

^  thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020121 

+1  2021f22 

2022/23 

Iteiwtuft  By  Source 

Property  rates 

2 

7.986 

8.754 

9.093 

8,654 

3,039 

- 

- 

13  654 

11  144 

11.657 

Service  charges  -  etecUcity  revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service  charges  -  water  revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service  charges  <  sanilaton  revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

. 

Service  charges  •  refuse  revenue 

2 

804 

863 

1.022 

1.052 

1.052 

- 

- 

1,604 

1  677 

1.754 

Rental  of  l^ifiles  aruJ  equipment 

56 

21 

13 

53 

20 

- 

55 

58 

60 

Interest  earned  -  external  invesinents 

3.154 

3.692 

5.620 

4.208 

6,500 

- 

4,414 

4,617 

4,830 

Interest  earned  -  outstanding  debtors 

2.737 

2.024 

3.654 

501 

4,000 

- 

3.516 

3,677 

3,846 

Dividends  received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines,  penalties  and  torteits 

371 

356 

252 

221 

50 

- 

52 

55 

57 

Licences  and  permits 

60 

47 

31 

74 

80 

85 

89 

93 

Agency  services 

- 

- 

- 

- 

- 

- 

- 

Transtefs  and  subsidies 

131  631 

128.670 

142.615 

160.481 

162  946 

187,370 

175,069 

183.122 

Other  revenue 

2 

5.956 

640 

2.725 

20,659 

33.083 

18.732 

17,502 

18  307 

Gains 

- 

58 

- 

74 

150 

222 

232 

243 

Total  Revenue  (excluding  capital  transfers 
and  contributions) 

152.  TS6 

145,523 

165,225 

196,176 

215,919 

" 

“ 

204,704 

214,120 

223,970 
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Table  3  Percentage  growth  in  revenue  by  main  revenue  source 


Description 

2020/21  Medium  Term  Revenue  &  Expenditure  Framework 

R  thousand 

Adjusted 
Budget  2019/20 

% 

Budget Year 
2020/21 

% 

Budget Year +1 
2021/22 

% 

Budget  Year -^2 
2022/23 

% 

Revenue  By  Source 

Property  rates 

8,038,805*00 

4% 

10,653,940.00 

5% 

11,165,327.00 

5% 

11,701,260.00 

5% 

Service  charges  -  electricity  revenue 

- 

- 

- 

• 

Service  charges  -  water  revenue 

- 

- 

- 

- 

Service  charges  -  sanitation  revenue 

- 

- 

- 

- 

Senrice  charges  -  refuse  revenue 

1,052,000.00 

0^ 

1,603,548.00 

1% 

1,680,518.00 

1% 

1,761,183.00 

1% 

Senrice  charges  -  other 

Rental  of  facilities  and  equipment 

20,000.00 

0% 

55,177.00 

0% 

57,826.00 

0% 

60,602.00 

0% 

Interest  earned  -  external  investments 

6,500,000.00 

3% 

4,414,192.00 

2% 

4,626,073.00 

2% 

4,848,125.00 

2% 

Interest  earned  -  outstanding  debtors 

4,000,000.00 

2% 

3,515,515.00 

2% 

3,684,261.00 

2% 

3,861,105.00 

2% 

Dividends  received 

- 

- 

- 

- 

Fines,  penalties  and  forfeits 

50,000.00 

(K 

52,450.00 

0% 

54,968.00 

0% 

57,606.00 

0% 

licences  and  permits 

80,000.00 

0% 

85,000.00 

0% 

89,080.00 

0% 

93,356.00 

0% 

Agency  services 

- 

- 

- 

* 

Transfers  and  subsidies 

162,945,625.00 

75% 

167,369,999.00 

82% 

176,069,600.00 

82% 

184,530,086.00 

82% 

Other  revenue 

33,082,663.00 

15% 

16,732,299.00 

8% 

17,535,449.00 

8% 

18,377,153.00 

8% 

Gains  on  disposal  of  PPE 

150,000.00 

0% 

221,731.00 

0% 

232,374.00 

243,528.00 

0% 

Total  Revenue  (excluding capital 
transfers  and  contributions) 

215,919,093.00 

lOOK 

2O4,703,85L0O 

100% 

215,195,476.00 

100% 

225,534,004.00 

100% 

In  line  with  the  formats  prescribed  by  the  Municipai  Budget  and  Reporting  Reguiations,  capital 
transfers  and  contributions  are  exciuded  from  the  operating  statement,  as  inclusion  of  these 
revenue  sources  would  distort  the  calculation  of  the  operating  surpius/deficit. 

Revenue  generated  from  rates  and  services  charges  forms  a  significant  percentage  of  the 
revenue  basket  for  the  municipaiity.  Rates  and  service  charge  revenues  comprise  one  third  of 
the  total  revenue  mix.  In  the  2019/20  financial  year,  revenue  from  rates  and  services  charges 
totaled  to  R9  million.  This  has  increase  to  R12,2  million,  R12,8  million  and  R13,4  in  the 
respective  financial  years  of  the  MTREF.  The  above  table  excludes  revenue  foregone  arising 
from  discounts  and  rebates  associated  with  the  tariff  policies  of  the  Municipality.  Details  in  this 
regard  are  contained  in  Table  64  MBRR  SA1  (see  page  86).  There  is  huge  increase  in  property 
rates  and  service  charges  due  to  that  the  Port  St  Johns  Municipality  has  developed  a  new 
General  valuation  roll  that  will  be  tabled  to  council  before  the  financial  year  end.  And  will  be 
implemented  on  the  01  July  2020.  There  were  new  Properties,  Schools  and  Clinics  that  were 
identified  and  included  on  the  new  General  Valuation  roll. 

Property  rates  is  the  largest  revenue  source  totaling  to  R10,6  million  rand.  The  second  largest 
sources  is  ‘other  revenue’  which  consists  of  various  items  such  as  income  received  from  vat 
refunds,  building  plan  fees,  commission  fees,  grave  site  fees,  claims  received  and  tender  fees. 
Municipality  has  reviewed  the  tariffs  of  these  items  on  an  annual  basis  to  ensure  they  are  cost 
reflective  and  market  related. 

Operating  grants  and  transfers  totals  R167  million  in  the  2020/21  financial  year  and  steadily 
increases  to  R176  million  by  2021/22.  Note  that  the  year-on-year  growth  for  the  2019/20 
financial  year  is  3  per  cent  and  then  flattens  out  to  5  and  5  per  cent  in  the  two  outer  years. 
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Rental  of  facilities  has  increased  in  the  2020/21  due  to  that  the  municipality  has  purchase  land 
(Eluxolweni)  that  have  community  hall  and  buildings  that  can  be  rented  to  the  public  from  time  to 
time.  Other  revenue  has  decline  in  2020/21  financial  year  due  to  Vat  refunds  has  decreased  to 
R13  Million  compared  to  2019/20  financial  year  VAT  refunds  was  R30  Million.  In  2019/20  there 
were  VAT  returns  for  2018/19  and  2019/20  to  be  submitted  in  the  same  years 

The  following  table  gives  a  breakdown  of  the  various  operating  grants  and  subsidies  allocated  to 
the  municipality  over  the  medium  term: 

Table  4  Operating  Transfers  and  Grant  Receipts 


EC154  Port  St  Johns  •  Supporting  Table  SA18  Transfers  and  grant  receipts 


Description 

R  thousand 

Ref 

2016t17 

2017/18 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

2020/21 

Budget  Year 

41  2021/22 

Budget  Year 

42  2022/23 

RECEIPTS: 

Operating  Transfers  and  Grants 

National  Government; 

120,614 

128,027 

139,474 

156,931 

156,931 

- 

166,870 

175,572 

184,012 

Local  Government  Equitable  Share 

117,662 

125,772 

mM 

153,034 

153,034 

162,406 

172,772 

161,212 

Finance  Management 

1,825 

962 

1,970 

2  435 

2,435 

im 

2,800 

2,800 

EPWPlncentve 

1,000 

1293 

1,775 

1462 

1,462 

1.664 

MLMwipal  Systems  Improvement 

127 

Otier  iransfers/grants  [insert  description] 

ProvindalGovernment; 

300 

105 

3v50l 

3,550 

6,550 

- 

550 

550 

573 

Sport  and  Recreafon 

300 

105 

555- 

w 

550 

550 

573 

EPW  Incenfvd 

3J00 

3.000 

zjm 

Eradicafon  of  Allien  Plant 

_ 

zm 

District  Municipality; 

2,000 

700 

- 

- 

- 

- 

- 

- 

_ 

Uanidpai  Stpport  prpgrammee 

m 

Other  grant  providers: 

1,010 

- 

- 

- 

- 

- 

- 

- 

- 

Fhancisi  Managemenf  suppottf^ocsi  Govemr 

nenf 

TW 

Total  Operating  Transfers  and  Grants 

S 

123,024 

128,833 

142.974 

160,481 

163,481 

- 

167,420 

176.122 

184,585 

Capital  Transfers  and  Grants 

National  Government 

49,781 

45,746 

59,645 

43,547 

48,476 

- 

38,040 

44,897 

45,363 

Municipar  Intasruclie  Grant  [MIG] 

577^ 

53705 

34745“ 

34,545 

55734 

357w 

sisr 

Intergraled  Naional  Etettficaton  Programme 

13,000 

18,000 

25,940 

9.2C2 

f4,131 

3,906 

Provincial  Government: 

- 

5,181 

23,775 

33,780 

47,545 

- 

45,000 

- 

Small  town  revitaisaton 

5,181 

23,775 

33,780 

47,545 

45,000 

- 

District  Municipality; 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Murkipsl  Suppat  pfogrammee 

Other  grant  providers; 

- 

- 

- 

- 

- 

_ 

- 

- 

Finandai  Management  s 

Total  Capital  Transfers  and  Grants 

5 

49,781 

50,927 

83,420 

77,327 

96,021 

- 

83,040 

44,897 

45,363 

TOTAL  RECEIPTS  OF  TRANSFERS  &  GRANTS 

173,705 

179,760 

226,394 

237,808 

259,502 

- 

250,460 

221,019 

229,948 
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The  municipality  is  expecting  to  receive  the  Operational  grants  of  Equitable  share  R162  Million  , 
Financial  management  grant  R2.8  million  ,  Expanded  public  works  programmes  R1.6  Million. 
Also  for  capital  grant  expecting  to  receive  Municipal  infrastructure  grant  R34.1  Million,  Small 
town  revitalization  R45  Million  and  Intergrated  National  Electrification  programmes  R3.9  Million 
from  National  government  and  Provincial  government.  Total  for  conditional  and  unconditional 
grants  amount  to  R250  Million  for  2020/21. 

Interest  on  investment  is  affected  by  grants  that  the  municipality  will  receive  in  the  2020/21 
financial  year  as  per  Division  of  revenue  act  only  R250  Million  will  be  received  compared  to 
2019/20  an  amount  of  R259  Million  that  was  received. 


Tariff  structure  2020/21 


Tariff-setting  is  a  pivotal  and  strategic  part  of  the  compilation  of  any  budget.  When  rates,  tariffs 
and  other  charges  were  revised,  local  economic  conditions,  input  costs  and  the  affordability  of 
services  were  taken  into  account  to  ensure  the  financial  sustainability  of  the  municipality. 

Tariffs  have  increased  by  4.5%  in  the  2020/21  financial  year  and  two  outer  years  by  4.6%. 


1.5.1  Property  Rates 

Property  rates  cover  the  cost  of  the  provision  of  general  services.  Determining  the  effective 
property  rate  tariff  is  therefore  an  integral  part  of  the  municipality’s  budgeting  process. 

National  Treasury’s  MFMA  Circular  No.  51  deals,  inter  alia  with  the  implementation  of  the 
Municipal  Property  Rates  Act,  with  the  regulations  issued  by  the  Department  of  Co-operative 
Governance.  These  regulations  came  into  effect  on  1  July  2009  and  prescribe  the  rate  ratio  for 
the  non-residential  categories,  public  service  Infrastructure  and  agricultural  properties  relative  to 
residential  properties  to  be  0,25  :1.  The  implementation  of  these  regulations  was  done  in  the 
previous  budget  process  and  the  Property  Rates  Policy  of  the  Municipality  has  been  amended 
accordingly. 

The  following  stipulations  in  the  Property  Rates  Policy  are  highlighted: 

•  The  first  R15  000  of  the  market  value  of  a  property  used  for  residential  purposes  is 
excluded  from  the  rate-able  value  (Section  17(h)  of  the  MPRA).  In  addition  to  this 
rebate,  a  further  R25  000  reduction  on  the  market  value  of  a  property  will  be  granted  in 
terms  of  the  municipality’s  own  Property  Rates  Policy; 

•  35  per  cent  rebate  will  be  granted  on  all  residential  properties  (including  state  owned 
residential  properties): 

•  100  per  cent  rebate  will  be  granted  to  registered  indigents  in  terms  of  the  Indigent  Policy; 

•  For  pensioners,  physically  and  mentally  disabled  persons,  a  maximum/total  rebate  of  50 
per  cent  (calculated  on  a  sliding  scale)  will  be  granted  to  owners  of  rate-able  property  if 
the  total  gross  income  of  the  applicant  and/or  his/her  spouse,  if  any,  does  not  to  exceed 
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the  amount  equal  to  twice  the  annual  state  pension  as  approved  by  the  National 
Government  for  a  financial  year.  In  this  regard  the  following  stipulations  are  relevant: 

-  The  rate-able  property  concerned  must  be  occupied  only  by  the  applicant  and 
his/her  spouse,  if  any,  and  by  dependants  without  income; 

-  The  applicant  must  submit  proof  of  his/her  age  and  identity  and,  in  the  case  of  a 
physically  or  mentally  handicapped  person,  proof  of  certification  by  a  Medical 
Officer  of  Health,  also  proof  of  the  annual  income  from  a  social  pension; 

-  The  applicant’s  account  must  be  paid  in  full,  or  if  not,  an  arrangement  to  pay  the 
debt  should  be  in  place;  and 

-  The  property  must  be  categorized  as  residential. 


The  categories  of  rate-able  properties  for  purposes  of  levying  rates  and  the  proposed  rates  for 
the  2020/21  financial  year  based  on  a  4.5  per  cent  increase  from  1  July  2020  is  contained 
below; 

Table  5  Comparison  of  proposed  rates  to  levied  for  the  2020/21  financial  year 


2019/2020  2020/2021 

DIFFERENT  CATEGORY  OF  PROPERTIES  Tariff  Tariff 

% 


Per  Rand  on  Valuation  of  all  Residential  Properties 

0.007 

0.007 

4.5 

Per  Rand  on  Valuation  of  all  Business  Properties 

0.014 

4.5 

Per  Rand  on  Valuation  of  all  Industrial  Properties 

0.015 

4.5 

Per  Rand  on  Valuation  of  ali  Government  Properties 

0.014 

4.5 

Per  Rand  on  Valuation  of  ali  vacant  land  (erven)  according  their  zoning 

0.015 

4.5 

Per  Rand  on  Valuation  of  ali  Famris  used  for  Agricuitural  purposes 

0.015 

4.5 

Per  Rand  on  Valuation  of  all  Farms  used  for  eco-tourism/con\«rstion 

0.015 

4.5 

Per  Rand  on  Valuation  of  all  Farms  used  for  trading  in/  hunting  of  game 

0.015 

4.5 

Per  Rand  on  Valuation  of  all  Public  Servce  Infrustracture 

0.015 

4.5 

Per  Rand  on  Valuation  of  all  Public  Benefif  Organisations 

Per  Rand  on  Valuation  of  all  Multiple  use  Properties  -  Dorminant  use  shall  be  deemed  for  determination  of  rate/tariff 


1 .5.2  Waste  Removal  and  Impact  of  Tariff  Increases 

A  4.9  percent  increase  in  the  waste  removal  tariff  is  proposed  from  1  July  2020.  Higher 
increases  will  not  be  viable  in  2020/21  owing  to  the  significant  increases  implemented  in 
previous  financial  years  as  well  as  the  overall  impact  of  higher  than  inflation  increases  of  other 
services.  Any  increase  higher  than  4.9  per  cent  would  be  counter-productive  and  will  result  in 
affordability  challenges  for  individual  rates  payers  raising  the  risk  associated  with  bad  debt. 

The  following  table  compares  current  and  proposed  amounts  payable  from  1  July  2020: 
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Table  6  Comparison  between  current  waste  removal  fees  and  increases 


2019/2020  2020/2021 
Tariff  Tariff 

REFySE_REMOVAL_JgeMTionth^r_on^_rem^ _ _ _  % 


Domestic  Consumers  x1 

106.24 

111.02 

4.5 

SME'S  Commercial  Consumers  x7 

741.09 

J7AM 

4.5 

Large  Commercial  Consumers  x7 

1,481.37 

1,548.04 

4.5 

Govemment/Hospitals/ZHostels/Schools/Flats  x5 

529.10 

552.91 

4.5 

Bed  &  Breakfost 

211.61 

221.13 

4.5 

Holiday  resorts 

423.24 

r 

442.29 

4.5 

Rubble  per  load 

395.63 

413.43 

4.5 

Garden  Refuse  Removal  per  load 

237.36 

f 

248.04 

4.5 

The  tariff  is  based  on  SSL  Bin/bag  1per  week 


1.5.3  Overall  impact  of  tariff  increases  on  households 

The  following  table  shows  the  overall  expected  impact  of  the  tariff  increases  on  a  large  and 
small  household,  as  well  as  an  indigent  household  receiving  free  basic  services. 


Table  7  MBRR  Table  SA14  -  Household  bills 


EC154  Port  St  Johns  *  Supporting  Table  SA14  Household  bills 


0«*crlptlon 

Rand/cmt 

Ref 

2016/17 

2017/16 

2016/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  &  Expenditure  Framevrorh 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecatt 

Budget 

Year 

%  Incr. 

Budget  Year 

2020/21 

Budget  Year 

2021/22 

Budget  Year  +2 

2021/23 

Monthly  Account  for  Houuhold  •  'Middlt 

I 

Income  Range' 

Rate*  and  eervicei  chargee; 

Rroperty  rates 

7.906,122.00 

8.754,396.00 

9.092,763.00 

8,653,632.00 

10,653,940.00 

11.165,327,00 

11.701,260.00 

Etecticitjf  Basic  levy 

- 

- 

Eleclicity.  Consumpion 

- 

- 

Water  Basic  levy 

- 

- 

Water  Consunpion 

Sanitafon 

1,603,548.00 

1,660,518.00 

1,761.183.00 

Rehjse  Temoval 

604,399.00 

602,744.00 

1.021,941.00 

1,052,000.00 

Offer 

•ub-total 

6,790,521.00 

9;617, 140,00 

10,114,704.00 

9,905,632.00 

- 

'  23,7% 

12,257,468,00 

12845,645.00 

13,462,443.00 

VAT  on  Services 

Total  large  houtehold  bill; 

6,790,521.00 

9,617,140.00 

10,114,704.00 

9,905^632.00 

- 

12,257,468,00 

12645,645,00 

13,462,443.00 

%  lncrea«e/-decrea«e 

9.4% 

5.2% 

(2,1%) 

(100,0%) 

- 

4.6% 

4.6% 

1.6  Operating  Expenditure  Framework 

The  Municipaiity’s  expenditure  framework  for  the  2020/21  budget  and  MTREF  is  informed  by 
the  foliowing: 

•  The  asset  management  policy  and  Draft  maintenance  pian; 

•  Baianced  budget  constraint  (operating  expenditure  should  not  exceed  operating 
revenue)  unless  there  are  existing  uncommitted  cash-backed  reserves  to  fund  any 
deficit; 
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Funding  of  the  budget  over  the  medium-term  as  informed  by  Section  18  and  19  of  the 
MFMA; 

The  capitai  programme  is  aiigned  to  the  asset  management  poiicy; 

Operational  gains  and  efficiencies  will  be  directed  to  funding  the  capitai  budget  and  other 
core  services:  and 

Strict  adherence  to  the  principie  of  no  project  plans  no  budget,  if  there  is  no  business 
plan  no  funding  allocation  can  be  made. 

Application  of  Cost  containment  reguiations  and  cost  containment  measures  circuiar  97. 


The  foliowing  tabie  is  a  high  ievel  summary  of  the  2020/21  budget  and  MTREF  (classified  per 
main  type  of  operating  expenditure): 

Table  8  Summary  of  operating  expenditure  by  standard  classification  item 


Expenditure  By  Type 

Employee  related  costs 

2 

59,203 

71,014 

71,156 

80,300 

60,999 

- 

- 

63.842 

66,779 

69,351 

RemuneraSon  ofcounciors 

11,533 

14,266 

13,436 

11,504 

12,035 

13,477 

14,097 

14,745 

Debt  im  parent 

3 

3,067 

7,205 

4,397 

6,640 

5,000 

5,000 

5,230 

5,471 

Deprecialion  &  asset  fTipannent 

2 

26,367 

31,302 

34,334 

43,881 

35,038 

- 

- 

37,785 

39,523 

41,341 

Finance  charges 

1,503 

1,539 

2,098 

382 

282 

451 

471 

493 

Bulk  purchases 

Ohermatefials 

2 

6 

3,373 

- 

- 

90 

65 

- 

- 

294 

308 

322 

Contacted  services 

10,031 

5,548 

5,752 

7,929 

13,542 

- 

- 

14,905 

15,590 

16,307 

Transfers  and  subsidies 

- 

- 

- 

3,909 

8,909 

- 

- 

14,740 

15,418 

16,127 

Ofeer  expenditere 

4,5 

37,937 

46,193 

61,004 

64,143 

73,369 

- 

76,735 

80,265 

83,957 

bosses 

1,116 

- 

333 

- 

- 

- 

- 

- 

- 

- 

Total  Expenditure 

154,123 

177,217 

192,560 

223,773 

230,239 

- 

- 

227,223 

237,630 

243,513 

Surplus^iOeficit) 

1  ransfers  and  subsues  •  caproi  imone»y 

(1,372) 

(31,694) 

(27,335) 

(27,602) 

(14,320) 

- 

- 

(22,524) 

(23,560) 

(24.644) 

alloc afons)  (Nafonal  /  Provincial  and  District} 

49,731 

50,927 

93,325 

77,327 

96,021 

83,040 

86,560 

90,855 

Transfers  and  subsidies  -  capital  (monetary 
alloc  afons)  (Nafonal  /  Provincial  Departnental 
Agencies,  Households  Non-prof t  Insftutions. 
Private  Enterprises,  Pubfc  Corporatons,  Hgher 
Educafonal  Insitfefons] 

6 

Transfers  and  subsides  •  capital  (in-kind  *  all) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surp)us/(Deficlt)  after  capital  transfers  & 
contributions 

43,409 

19,233 

65,990 

49,725 

31,701 

- 

60,515 

53,300 

66,212 

Taxafon 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(0eflcit)  after  taxation 

43,409 

65,990 

lOTT 

- 

- 

63,300 

AUbutaUe  to  minonfes 

- 

“ 

- 

- 

- 

- 

- 

- 

- 

Surplusf(Defidt)  attributable  to  municipality 

43,409 

19,233 

65^990 

49,725 

81,701 

- 

- 

60,516 

63,300 

56,212 

Share  of  surplus/  [defcit}  of  associate 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplusf{Defldt)  for  the  year 

43,409 

19,233 

65,990 

49,725 

31,701 

- 

- 

60,516 

63,300 

66,212 

The  budgeted  aiiocation  for  employee  related  costs  for  the  2020/21  financial  year  totals  R63 
million,  which  equals  34  per  cent  of  the  total  operating  expenditure.  There  is  significant 
decrease  on  employee  related  costs  due  to  that,  municipality  has  developed  a  new 
organizational  structure  and  later  prioritize  critical  posts  and  filled  posts  in  the  2020/21  financial 
year.  Based  on  the  collective  SALGBC  agreement,  salary  increases  have  been  factored  into  this 
budget  at  a  percentage  increase  of  6.25  per  cent  for  the  2020/21  financial  year.  An  annual 
increase  of  6.25  per  cent  has  been  included  in  the  two  outer  years  of  the  MTREF. 
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The  cost  associated  with  the  remuneration  of  councillors  is  determined  by  the  Minister  of  Co¬ 
operative  Governance  and  Traditional  Affairs  in  accordance  with  the  Remuneration  of  Public 
Office  Bearers  Act,  1998  (Act  20  of  1998).  The  most  recent  proclamation  in  this  regard  has 
been  taken  into  account  in  compiling  the  municipality’s  budget.  The  budgeted  allocation  for 
Remuneration  of  councillors  for  the  2020/21  financial  year  totals  R13.4  million. 

The  provision  of  debt  impairment  was  determined  based  on  an  annual  collection  rate  of  61  per 
cent  and  the  Debt  Write-off  Policy  of  the  municipality.  For  the  2020/21  financial  year  this 
amount  equates  to  R5  million  and  escalates  to  R5.4million  by  2022/23.  While  this  expenditure 
is  considered  to  be  a  non-cash  flow  item,  it  informed  the  total  cost  associated  with  rendering  the 
services  of  the  municipality,  as  well  as  the  municipality’s  realistically  anticipated  revenues. 

Provision  for  depreciation  and  asset  impairment  has  been  informed  by  the  Municipality’s  Asset 
Management  Policy.  Depreciation  is  widely  considered  a  proxy  for  the  measurement  of  the  rate 
asset  consumption.  Budget  appropriations  in  this  regard  total  R37.7  million  for  the  2020/21 
financial  and  equates  to  21  per  cent  of  the  total  operating  expenditure.  Note  that  the 
implementation  of  GRAP  17  accounting  standard  has  meant  bringing  a  range  of  assets 
previously  not  included  in  the  assets  register  onto  the  register.  This  has  resulted  in  a  significant 
increase  in  depreciation  relative  to  previous  years.  Debt  impairment  has  not  changed  due  to  that 
in  the  2019/20  there  was  no  debt  written  off  and  submitted  to  council. 

Finance  charges  consist  primarily  of  the  repayment  of  interest  on  bank  charges  and  interest 
paid  on  overdue  accounts  (due  to  delay  of  submission  of  invoices  by  creditors).  Finance 
charges  amount  to  (450,588)  of  operating  expenditure. 

As  part  of  the  compilation  of  the  2020/21  MTREF  this  group  of  expenditure  was  critically 
evaluated  and  operational  efficiencies  were  enforced.  In  the  2020/21  financial  year,  this  group 
of  expenditure  totals  R14.9  Million  and  has  decreased,  clearly  demonstrating  the  application  of 
cost  efficiencies.  For  the  two  outer  years  growth  has  been  limited  to  5.4  and  5.4  per  cent. 


Contracted  services  are  detailed  below  for  budget  and  treasury  office. 


BUDGET  AND  TREASURY  OFFICE 

PROJECT  NAME 

BUDGET 

WARD 

Revenue  enhancement  strategy 

R1 .500,000 

1-20 

Debt  collection 

R500,000 

6 

Provision  of  Free  basic  services 

R6,294,000 

1-20 

Compilation  of  General  and  Supplementary  valuation  roll 

R300,000 

6 

Compilation  of  Annual  financial  statements  and 
Infrastructure  assets 

R5000,000 

1-20 

VAT  recovery  services  for  a  period  of  2  years 

R3.600,000 

1-20 

Due  to  limited  and  shortage  of  staff  in  the  budget  and  treasury  office  there  is  a  need  for  a 
specialized  service  provider  to  assist  the  municipality  General  Valuation  roll,  Preparation  of 
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Annual  Financial  Statements  and  compilation  of  infrastructure  asset  register  and  Revenue 
enhancement  strategy. 

Other  material  has  increased  due  to  that  there  will  be  material  to  purchase  related  to  Printing 
and  stationery,  wellness  of  employees,  Maintenance  of  Sport  ground  Facilities,  Cleaning 
campaign  and  Maintenance  of  Street  lights  etc. 

Other  expenditure  comprises  of  various  line  items  relating  to  the  daily  operations  of  the 
municipality.  This  group  of  expenditure  has  also  been  identified  as  an  area  in  which  cost 
savings  and  efficiencies  can  be  achieved.  Port  st  Johns  Municipality  has  cost  containment 
measure  policy  and  cost  containment  measure  regulations  which  were  tabled  to  council  for 
implementation.  Consumables  and  beverages  has  been  kept  for  all  departments  at  R2000. 
Growth  has  been  limited  to  4.5  per  cent  for  2020/21  and  two  outer  years  at  4.6%,  indicating  that 
significant  cost  savings  have  been  already  realised.  Further  details  relating  to  contracted 
services  can  be  seen  in  Table  64  MBRR  SA1  (see  page  86). 

Transfers  and  subsidies  relate  to  grants  to  be  transferred  to  the  Port  st  Johns  Development 
agency  they  have  submitted  business  plan  to  the  Municipality. 


The  following  table  gives  a  breakdown  of  the  main  expenditure  categories  for  the  2020/21 
financial  year. 

Figure  1  Main  operational  expenditure  categories  for  the  2020/21  financial  year 


Percentage 


17% 

2% 

5% 

i 


35% 


2S% 


&% 


m.  Employee  related  costs 

■  Councillor  8t  Ward 
Committee  Allowances 

General  Expenses 

■  Repairs  and  Maintanance 

Transfers  and  grants 

^  Provision  and  Debt 
impairment 

■  Depreciation 


1.7  Priority  given  to  repairs  and  maintenance 

In  terms  of  the  Municipal  Budget  and  Reporting  Regulations,  operational  repairs  and 
maintenance  is  not  considered  a  direct  expenditure  driver  but  an  outcome  of  certain  other 
expenditures,  such  as  remuneration,  purchases  of  materials  and  contracted  services. 
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Considering  these  cost  drivers,  the  following  table  is  a  consolidation  of  all  the  expenditures 
associated  with  repairs  and  maintenance; 

Table  9  Operational  repairs  and  maintenance 


Repairs  and  Maintenance 

Employee  related  costs 

- T 

. 

Otier  malenals 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contactod  Services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Otier  Ex  pendtie 

3,373 

3>831 

4,227 

9,174 

9,174 

- 

- 

10,618 

11.107 

11,617 

Total  Repairs  and  Maintenance  Expenditure 

9 

3,373 

3,821 

9174 

- 

- 

During  the  compilation  of  the  2020/21  MTREF  operational  repairs  and  maintenance  was 
identified  as  a  strategic  imperative  owing  to  the  aging  of  the  municipality’s  infrastructure  and 
historic  deferred  maintenance.  In  terms  of  the  Municipal  Budget  and  Reporting  Regulations, 
repairs  and  maintenance  has  a  norm  and  must  be  8%  of  property  plant  and  equipment,  however 
in  our  municipality  we  have  a  percentage  of  2%  in  the  2020/21  due  to  limited  funding  and  there 
are  future  plans  to  increase  our  budget  of  repairs  and  maintenance  in  the  final  budget  to  be 
adopted  in  June  2020. 

The  table  below  provides  a  breakdown  of  the  repairs  and  maintenance  in  relation  to  asset  class: 


Table  10  Repairs  and  maintenance  per  asset  class 


Repairs  and  Maintenance  by  Asset  Class  j 

1  ^ 

3,373 

3,821 

4,227 

9,174 

9,174 

- 

10, lit 

Roads  //tfrasfrtjcfure 

- 

- 

- 

- 

- 

- 

430 

450 

m 

sram  water  infrastructum  I 

3,373 

3,821 

4,227 

9,174 

9,174 

- 

6,622 

6,927 

7.245 

Bectrica/  tnffastnKtm  j 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water  Suppty  tnffasinKture  | 

- 

- 

- 

- 

- 

- 

- 

Sawfaftoft  ft^fdstrvctum 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Solid  IVasfe  Infrastncture  ! 

j 

- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfmtnjctm 

i 

- 

- 

- 

- 

- 

- 

- 

- 

Coastal  tnffastnKtufB 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Information  and  Communication  Infrastructure 

1 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

infrastructure 

3,373 

3,821 

4,227 

S^t74 

9,174 

- 

7,052 

7,377 

7,716 

Community  Facilites  ; 

i 

j 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sport  and  Recreaton  Faciliies 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community  Assets 

I 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage  Assets 

i 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue  Generatng 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-revenue  GeneraSng 

j 

- 

- 

- 

- 

- 

- 

- 

- 

Investment  properties  \ 

i 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Qperatonal  Buildings 

- 

- 

- 

- 

- 

- 

962 

1,006 

1,052 

Housing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other  Assets 

- 

- 

- 

- 

- 

- 

962 

Siotogical  or  Cultivated  Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ServiUdes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

licences  and  Rights 

- 

- 

- 

- 

- 

- 

935 

978 

1,023 

Intangible  Assets 

- 

- 

- 

- 

- 

- 

935 

975 

1,023 

Computer  Equipment 

- 

- 

- 

- 

- 

200 

209 

219 

Furniture  and  Office  Equipment 

- 

- 

- 

- 

- 

- 

- 

- 

Mactitnery  and  Equipment 

- 

- 

- 

- 

- 

- 

1,469 

1,536 

1,607 

Transport  Assets 

- 

- 

- 

- 

- 

“ 

- 

- 

- 

Land 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Zoo's,  Marine  and  Non^biologicaJ  Animals 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1.8  Free  Basic  Services:  Basic  Social  Services  Package 

The  social  package  assists  households  that  are  poor  or  face  other  circumstances  that  limit  their 
ability  to  pay  for  services.  To  receive  these  free  services  the  households  are  required  to 
register  in  terms  of  the  Port  st  Johns  Municipality’s  Indigent  Policy.  The  target  is  to  register 
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15000  or  more  indigent  households  during  the  2020/21  financial  year,  a  process  reviewed 
annually.  Detail  relating  to  free  services,  cost  of  free  basis  services,  revenue  lost  owing  to  free 
basic  services  as  well  as  basic  service  delivery  measurement  is  contained  in  Table  27  MBRR 
A1 0  (Basic  Service  Delivery  Measurement)  on  page  33. 

The  cost  of  the  social  package  of  the  registered  indigent  households  is  financed  by  national 
government  through  the  local  government  equitable  share  received  in  terms  of  the  annual 
Division  of  Revenue  Act. 


1.9  Capital  expenditure 

The  following  table  provides  a  breakdown  of  budgeted  capital  expenditure  by  vote: 

Table  11  2020/21  Medium-term  capital  budget  per  vote 


Vote  Description 

Current  year 

2020/21  Medium  Term  Revenue  &  Expenditure  Framework 

R  thousand 

Adjusted 

Budget 

% 

Budget  Year 
2020/21 

■ 

Budget  Year +1 
2021/22 

% 

Budget  Year  +2 
2022/23 

% 

Capital  Expenditure 

Governance  and  administration 

2a208,333.(X) 

16% 

5,964,500.00 

6% 

6% 

6,525,855.00 

mm 

Executive  and  counci i 

19,630,000.00 

1^^ 

356,320.00 

MSB 

372,000.00 

Finance  and  administration 

5,624,500.00 

5,883,228.00 

6,153,855.00 

BS3 

Internal  audit 

2,170,800.00 

5,422,600.00 

Community  and  soda)  services 

2,170,800.00 

5,422,600.00 

5% 

5% 

5,932,953.00 

Sport  and  recreation 

Public  safety 

IHousinR 

■m 

Health 

- 

Economic  and  environmental  services 

103,002,550.00 

87,597,249.00 

91,626,828.00 

88% 

95,841,769.00 

88% 

Planning  and  development 

50,000.00 

52,500.00 

EES 

57,661.00 

Road  transport 

102,952,550.00 

87,544,749.00 

88% 

91,571,808.00 

88% 

95,784,108.00 

88% 

Environmental  protection 

Trading  services 

HI 

Energy  sources 

Water  management 

Waste  water  management 

Waste  management 

Other 

Total  Capital  Expenditure 

rm 

98,984,349,00 

ITTiBI 

103,538,416.00 

108,300,577.00 

For  2020/21  an  amount  of  R87  million  has  been  appropriated  for  the  deveiopment  of 
infrastructure  which  represents  88  per  cent  of  the  total  capital  budget.  In  the  outer  years  this 
amount  totals  R91  million,  88  per  cent  and  R95  million,  88  per  cent  respectively  for  each  of  the 
financial  years. 

Total  new  assets  represent  12  per  cent  or  R  11  million  of  the  total  capital  budget.  Further  detail 
relating  to  asset  classes  and  proposed  capital  expenditure  is  contained  in  Table  26  MBRR  A9 
(Asset  Management)  on  page  31 .  In  addition  to  the  MBRR  Table  A9,  MBRR  Tables  SA34a,  b,  c 
provides  a  detailed  breakdown  of  the  capital  programme  relating  to  new  asset  construction, 
capital  asset  renewal  as  well  as  operational  repairs  and  maintenance  by  asset  class.  Some  of 
the  projects  to  be  undertaken  over  the  2020/21  and  in  the  two  outer  years  and  financed  by 
internally  generated  funds  amongst  others: 
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•  GiS  installation  and  maintenance  -  R1 .5  Million; 

•  Construction  of  animal  Pound  R2, 4  Million; 

•  Renovation  of  Community  Halls  R1  Million; 

•  DLTC  Testing  ground  R1  Million; 

•  Computers  and  accessories  -  R585  thousand 

•  ICT  Infrastructure  upgrade  -  R  2  Million 

•  Purchase  of  Plant  and  vehicles  -  R5,7  Million 


1.10  Future  operational  cost  of  new  infrastructure 

The  future  operational  costs  associated  with  the  capital  programme  have  been  included  in  Table 
61  MBRR  SA35  on  page  78. 

1.11  Annual  Budget  Tables  -  Parent  Municipality 

The  following  eighteen  pages  present  the  ten  main  budget  tables  as  required  in  terms  of  section 
8  of  the  Municipal  Budget  and  Reporting  Regulations.  These  tables  set  out  the  municipality’s 
2020/21  budget  and  MTREF  as  approved  by  the  Councii.  Each  table  is  accompanied  by 
explanatory  notes  on  the  facing  page. 
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Table  12  MBRR  Table  A1  -  Budget  Summary 


EC1S4  Pott  St  Johns  ‘  Table  A1  Budget  Summary 


Defcripllon 

2016J17 

2017/18 

2618/19 

Current  Year  2019/26 

2020/21  Medium  Term  Revenue  A 
Expenditure  Frammwrk 

R  thoutwdi 

Audited 

Audited 

Audited 

Original 

Adjuated 

Full  Year 

Pre’Mjdlt 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2026/21 

+1  2021/22 

+2  2022/23 

ftioperty  ratos 

8,754 

9,093 

8,854 

8,039 

- 

1D.654 

11,144 

11,657 

Seiv  Ice  charges 

804 

883 

1,022 

1,052 

1,052 

- 

1,604 

1,677 

1,754 

Inveshient  revenue 

3,154 

3,892 

5,626 

4,268 

6,500 

- 

4,414 

4,617 

4,830 

Transiere  recognised  -  operaional 

131,631 

128,870 

142,815 

160,481 

182,046 

. 

187,376 

175,069 

183,122 

oner  own  revenue 

9,180 

3,344 

6,675 

21,582 

37,383 

- 

20,682 

21,613 

22,607 

Total  Revenue  (excluding  capital  tranafera  and 
oontributiona) 

152,756 

145,523 

165,225 

196,178 

215,019 

■ 

204,704 

214,120 

223,970 

Employee  cosb 

80, W 

-- 

Ramunerafon  of  councillors 

11,533 

14,266 

13,436 

11,504 

- 

13,477 

14,097 

14,745 

Depreclaion  t  asset  impaumefit 

26,357 

31,302 

34,334 

43,881 

- 

37,785 

39,523 

41,341 

Finance  chargee 

1,503 

1,689 

2,098 

382 

- 

451 

471 

493 

Mdbrids  and  biik  puchases 

3,373 

- 

- 

90 

85 

- 

- 

294 

306 

322 

Transfers  and  pants 

- 

- 

- 

8,909 

8,909 

- 

- 

14,740 

15,416 

16,127 

Oher  expendiUe 

52,154 

58,947 

71,537 

78,713 

91,011 

- 

96,639 

101,085 

105,735 

Total  Expenditure 

- 

- 

Surpluaf(Dcfldt) 

(31,694) 

(27,602) 

(14,320) 

(22,524) 

■HI 

Transfers  and  subsides  -  capital  (monetary 
aRocalons]  (Nalond  /  Provincial  and  OisfecQ 

49,781 

50,927 

93,325 

77,327 

98,021 

- 

- 

83,046 

66,860 

Transfers  and  subsides  •  capm  (monetary 
eiocatons]  (Nafond  /  Provincial  Oapartnen^ 
Agencies^  Households,  Nonixottlnslfetons, 

Piivab  Enterprises,  Public  ConxxPbns,  higher 
Educafonaf  tnstbjfons)  i  Transfers  and  subsides  * 
capitel  (1n4dnd  •  al) 

$urptus/(Dendt}  after  cte>ital  iransrert  & 
oontributiona 

48,409 

19,233 

65,990 

49,725 

81,701 

wm 

lt.51fi 

63,306 

60.J1J 

Shpa  of  surplus/  (dekig  of  associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surpluii(Dendt}  for  the  year 

48,409 

10,233 

65,990 

49,725 

81,701 

- 

- 

60,516 

83.300 

86,212 

Capital  expenditure  &  funds  sources 

Capital  expenditura 

51,931 

48,118 

87,834 

102,466 

125,382 

- 

- 

98,984 

103,536 

108,300 

Transfers  recognised  *  capital 

45^081 

42,588 

80,222 

77,327 

06,021 

- 

- 

83,040 

86,860 

90,855 

Bonowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

irterrufly  gerterafed  fends 

6,850 

5,530 

7,612 

25,133 

29.381 

- 

- 

15,944 

16,678 

17,445 

Total  sources  of  capital  funds 

51,931 

48,118 

87,834 

102,460 

125,382 

- 

* 

93,934 

103,538 

108,300 

Finandal  position 

Total  mrent  assets 

60,943 

71,595 

87,234 

78,607 

83,080 

- 

- 

86,133 

90,095 

94,239 

Total  cLfientassete 

406,755 

423,034 

478,307 

499,158 

515,608 

- 

481,941 

483,191 

505,417 

Totef  cunent  Kabirifes 

33^040 

44,017 

47,099 

20,569 

21,069 

- 

- 

51,522 

53,972 

58,539 

Total  non  ctarant  lal^Ues 

9^399 

16,458 

18,097 

9,027 

9,927 

. 

- 

5,583 

5,840 

6,109 

Communily  wealti/Eqwly 

42St299 

434,158 

498,345 

545,270 

567,693 

- 

457,496 

478,541 

496,178 

Met  cash  lorn  (used)  operaing 

84,448 

47  903 

77,077 

47,026 

40,295 

- 

- 

369,715 

388,722 

404,512 

Met  cash  lorn  (used)  inveslng 

(51,469) 

(46,992) 

(87,833) 

(102,460) 

(122,578) 

- 

- 

(100,984) 

(105,830) 

(110,489) 

Net  cash  tom  (used)  Inancing 

- 

(138) 

(434) 

- 

- 

- 

- 

- 

- 

- 

Cashicash  equlvatents  at  the  year  end 

70,272 

50,375 

46,919 

35,519 

1,326 

- 

- 

360,020 

841,112 

935,135 

Cash  bachtngJsurpius  reoondlidlon 

49;602 

57  909 

57  309 

58,134 

64,778 

- 

- 

57,309 

59,945 

62,702 

15^583 

24,223 

18,408 

11,610 

17,544 

- 

- 

12,489 

13,144 

13,832 

BaJanoe  -  lurplus  (shortfall) 

34,019 

33  086 

38,901 

46,524 

47,234 

- 

- 

44,820 

46,801 

48,870 

Asset  managsment 

Asset  regtsfer  summary  (VV3V) 

286,852 

423,034 

476,307 

351,782 

358,315 

- 

- 

310,202 

324,471 

339.397 

Oepredaion 

- 

4,112 

33,558 

43,881 

36,C38 

- 

- 

37,785 

39.523 

41,341 

Renewal  and  Upgradng  of  Exising  Assefe 

- 

212,449 

(153  855) 

- 

100,483 

- 

- 

85,704 

89.848 

93,770 

Repairs  and  Maintenance 

3,373 

3,821 

4,227 

9,174 

9,174 

- 

- 

10,818 

11,167 

11,617 

^ree  services 

Cost  of  Free  Basic  Services  provided 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rev  enue  cost  of  tee  serv  ices  prav  ided 
Households  below  minimum  service  level 

- 

- 

- 

2,20 

2, a  13 

- 

2,2U 

2.213 

2.315 

2,42i 

Wafer 

- 

- 

- 

- 

- 

- 

- 

Sanitaion/sewerage; 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy: 

7,000 

3,500 

3  500 

5,000 

5  230 

- 

8,294 

6,294 

law 

Refese: 

- 

- 

" 

- 

- 

” 

- 

- 
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Explanatory  notes  to  MBRR  Table  A1  -  Budget  Summary 

1.  Table  A1  is  a  budget  summary  and  provides  a  concise  overview  of  the  Port  st  Johns 
municipality’s  budget  from  all  of  the  major  financial  perspectives  (operating,  capital 
expenditure,  financial  position,  cash  flow,  and  MFMA  funding  compliance). 

2.  The  table  provides  an  overview  of  the  amounts  approved  by  Council  for  operating 
performance,  resources  deployed  to  capital  expenditure,  financial  position,  cash  and  funding 
compliance,  as  well  as  the  municipality’s  commitment  to  eliminating  basic  service  delivery 
backlogs. 

3.  Financial  management  reforms  emphasises  the  importance  of  the  municipal  budget  being 
funded.  This  requires  the  simultaneous  assessment  of  the  Financial  Performance,  Financial 
Position  and  Cash  Flow  Budgets,  along  with  the  Capital  Budget.  The  Budget  Summary 
provides  the  key  information  in  this  regard: 

a.  The  operating  surplus/deficit  (after  Total  Expenditure)  is  positive  over  the  MTREF  if 
you  exclude  non  cash  items. 

b.  Capital  expenditure  is  balanced  by  capital  funding  sources,  of  which 

i.  Transfers  recognised  is  reflected  on  the  Financial  Performance  Budget; 

ii.  Internally  generated  funds  is  financed  from  a  combination  of  the  current 
operating  surplus  and  accumulated  cash-backed  surpluses  from  previous 
years.  The  amount  is  incorporated  in  the  Net  cash  from  investing  on  the 
Cash  Flow  Budget.  The  fact  that  the  municipality’s  cash  flow  remains 
positive,  and  is  improving  indicates  that  the  necessary  cash  resources  are 
available  to  fund  the  Capital  Budget. 

4.  The  Cash  backing/surplus  reconciliation  shows  that  in  previous  financial  years  the 
municipality  was  not  paying  much  attention  to  managing  this  aspect  of  its  finances,  and 
consequently  many  of  its  obligations  are  not  cash-backed.  These  places  the  municipality  in 
a  very  vulnerable  financial  position,  as  the  recent  slow-down  in  revenue  collections 
highlighted.  Consequently  Council  has  taken  a  deliberate  decision  to  ensure  adequate 
cash-backing  for  all  material  obligations  in  accordance  with  the  recently  adopted  Funding 
and  Reserves  Policy.  This  cannot  be  achieved  in  one  financial  year.  But  over  the  MTREF 
there  is  progressive  improvement  in  the  level  of  cash-backing  of  obligations.  It  is  anticipated 
that  the  goal  of  having  all  obligations  cash-back  will  be  achieved  by  2020/21,  when  a  small 
surplus  is  reflected. 

5.  Even  though  the  Council  is  placing  great  emphasis  on  securing  the  financial  sustainability  of 
the  municipality,  this  is  not  being  done  at  the  expense  of  services  to  the  poor.  The  section 
of  Free  Services  shows  that  the  amount  spent  on  Free  Basic  Services  and  the  revenue  cost 
of  free  services  provided  by  the  municipality  continues  to  increase.  In  addition,  the 
municipality  continues  to  make  progress  in  addressing  service  delivery  backlogs 
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Table  13  MBRR  Table  A2  -  Budgeted  Financial  Performance  (revenue  and  expenditure  by 
standard  classification) 


EC154  Port  St  Johns  -  Table  A2  Budgeted  Financial  Pefformance  {revenue  and  expenditure  by  functional  classification) 


Functional  Clasiification  Detcflptlon 

Ref 

2016/17 

2017118 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 
Expenditure  Framework 

R  thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2020/21 

+1  2021/22 

+2  2022/23 

Governance  and  administration 

151,951 

144,660 

159;08G 

93,063 

110,013 

- 

98,077 

102,589 

107,308 

Ex  ecufve  and  counci 

- 

- 

- 

35,896 

35,896 

- 

38,094 

39,846 

41,619 

Ftnance  and  adminishafon 

151,951 

144,660 

159,006 

57,168 

74,117 

- 

59,983 

62,742 

65,659 

mternal  audit 

- 

- 

- 

- 

- 

- 

- 

- 

Community  and  public  safety 

- 

- 

3^196 

13,643 

- 

14,481 

15,147 

15^844 

Commun^  and  social  seivices 

- 

- 

3,196 

^■ejESi 

13,643 

- 

14,481 

15,147 

t5,844 

Sport  and  fecreafon 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Public  safeV 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic  and  environmental  services 

49,781 

50,927 

9Si24S 

165l538 

187,232 

- 

173,582 

181,567 

189,919 

Planning  and  development 

- 

- 

- 

9,977 

12,977 

- 

10,588 

11,076 

11,585 

Road  transport 

49,781 

50,927 

95,245 

155,561 

174,255 

- 

162,994 

170,492 

1?S,334 

Emrironmental  probcton 

- 

- 

- 

- 

- 

- 

- 

- 

Trading  services 

804 

863 

1,022 

1,052 

1,052 

- 

1,604 

1,677 

1,754 

Energy  sources 

- 

- 

- 

- 

- 

- 

- 

Wlatef  management 

- 

- 

- 

- 

- 

- 

- 

WtelB  w  alef  management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

waste  management 

804 

863 

1,022 

1,052 

1,052 

- 

1,604 

1,S?7 

1,754 

Other 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

H 

- 

Expenditure  •  Functional 

Governance  and  administration 

108,704 

83,833 

94,240 

114,004 

121,563 

- 

115^407 

120,716 

126,269 

Execufve  and  counci 

3B.288 

41,171 

43,099 

53,000 

58,035 

- 

63,744 

66,676 

69,743 

Finance  and  adminisheion 

70,415 

42,662 

50,349 

60,924 

63,528 

- 

51,664 

54,040 

56,631$ 

Internal  audit 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community  and  public  safety 

23,008 

25,980 

27,824 

33,997 

33,386 

- 

28,569 

29,883 

31,257 

Communi^  and  social  services 

23,000 

25,900 

27,824 

33,997 

33,386 

- 

28,569 

29,883 

31,25? 

Sport  and  recreafon 

- 

- 

- 

- 

- 

- 

- 

- 

PubGc  sateV 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Healte 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic  and  environmental  services 

22,416 

67,404 

70:488 

75^777 

75,290 

- 

83,252 

67,081 

91,087 

Planning  and  development 

10,109 

18,416 

15,386 

15,559 

20,270 

21,203 

22,178 

Road  tanspoit 

12,307 

48,989 

55,103 

60,218 

62,981 

65,878 

68,909 

Environmental  protecfon 

- 

- 

- 

- 

- 

- 

- 

Trading  services 

- 

- 

- 

- 

- 

- 

- 

Energy  sources 

- 

- 

- 

- 

- 

- 

WSatef  management 

- 

- 

- 

- 

- 

- 

- 

waste  w  ater  management 

- 

- 

- 

- 

- 

- 

waste  management 

- 

- 

- 

- 

- 

- 

- 

Other 

4 

- 

- 

- 

- 

- 

- 

- 

Total  Expenditure  •  Functional 

U 

177,217 

223,775 

230,239 

- 

227,228 

237,680 

Surplusi(Deficit)  for  the  year 

_ 

48,409 

19,233 

65,990 

49,725 

81,701 

- 

60,516 

63,300 

66,212  1 

Explanatory  notes  to  MBRR  Table  A2  -  Budgeted  Financial  Performance  (revenue  and 

expenditure  by  standard  classification) 

1.  Table  A2  is  a  view  of  the  budgeted  financial  performance  in  relation  to  revenue  and 
expenditure  per  standard  classification.  The  modified  GFS  standard  classification  divides 
the  municipal  services  into  15  functional  areas.  Municipal  revenue,  operating  expenditure 
and  capital  expenditure  are  then  classified  in  terms  if  each  of  these  functional  areas  which 
enables  the  National  Treasury  to  compile  ‘whole  of  government’  reports. 

2.  Total  Revenue  on  this  table  includes  capital  revenues  (Transfers  recognised  -  capital) 

3.  Other  functions  that  show  a  deficit  between  revenue  and  expenditure  are  being  financed 
from  rates  revenues  and  other  revenue  sources  reflected  under  the  Finance  and 
administration. 
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Table  14  MBRR  Table  A3  -  Budgeted  Financial  Performance  (revenue  and  expenditure  by 
municipal  vote) 


EC154  Port  St  Johns  ■  Table  A3  Budgeted  Financial  Petformance  (revenue  and  expenditure  by  municipal  vote) 


Vote  Description 

Ref 

2016/17 

2017/18 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  Framework 

R  thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

2020/21 

Budget  Year 
+1  2021/22 

Budget  Year 
+2  2022/23 

Revenue  by  Vote 

Vola  1  •  Execuive  AND  Council  (20:  IE) 

i 

_ 

_ 

_ 

24,908 

24.908 

26.434 

27,650 

28,921 

Vote 2 -LED (21:  IE) 

- 

- 

- 

9.977 

12,977 

- 

10,588 

11  076 

11,585 

Vole  3  -  Municipal  Manager  (22:  IE) 

- 

- 

- 

10,987 

10,987 

- 

11.660 

12,197 

12,758 

Vote  4  -  Corporate  Services  (23:  E) 

- 

- 

- 

7,965 

7,965 

- 

8,438 

8.826 

9,232 

Vote  5  •  Communily  Services  (24;  IE) 

804 

863 

4.218 

14,902 

14,695 

- 

13,821 

14,457 

15,122 

Vote  6  •  Financial  Services  (20:  E) 

151  951 

144,660 

159.086 

49.203 

66,153 

- 

53,808 

56,284 

58,873 

Vote  7  -  Inirasiruclural  Engineering  (28:  IE) 

49  781 

50,927 

95,245 

155,561 

174,255 

- 

117,994 

123  422 

129.099 

Total  Revenue  by  Vote 

2 

202, S37 

196,450 

. iS8;ssfl' 

273,501 

- 

242,744 

253,910 

265,590 

Expenditure  by  Vote  fo  be  approprlatsd 

Vote  1  -  Execufive  AND  Council  (20:  IE) 

1 

38  288 

41,171 

43,899 

28,818 

31.869 

41,652 

43,568 

45,572 

Vote2-LEO{21:E) 

10  109 

18.416 

15,386 

15,559 

15,621 

20,270 

21  203 

22,178 

Vote  3  •  Municipal  Manager  (22:  IE) 

Vote  4  •  Corporate  Services  (23;  E) 

12  694 

14.160 

- 

24.262 

20.252 

26.167 

22,221 

22,092 

15,404 

23108 

16.113 

24,171 

16,854 

Vote  5  -  Communily  Services  (24:  IE) 

23  008 

25.980 

27,824 

33.997 

33.386 

- 

37,014 

38  717 

40,498 

Vote  6  -  Financial  Services  (26:  E) 

57  721 

28,503 

50.349 

40,672 

41307 

- 

27.814 

29  093 

30,431 

Vote  7  •  Intraslmclural  Engineering  (28:  IE) 

12  307 

48.989 

55.103 

60.218 

56.919 

- 

62,981 

65.878 

68,909 

Total  Expenditure  by  Vote 

2 

“nTTir 

192,560 

223,778 

227,489 

- 

227,228 

537;555" 

248,613 

SurpJus/(Deficit)  for  the  year 

2 

48,409 

19,233 

65,990 

49,725 

84,451 

- 

15,516 

16,230 

16,976 

Explanatory  notes  to  MBRR  Table  A3  -  Budgeted  Financial  Performance  (revenue  and 
expenditure  by  municipal  vote) 

1.  Table  A3  is  a  view  of  the  budgeted  financial  performance  in  relation  to  the  revenue  and 
expenditure  per  municipal  vote.  This  table  facilitates  the  view  of  the  budgeted  operating 
performance  in  relation  to  the  organisational  structure  of  the  Municipality.  This  means  it  is 
possible  to  present  the  operating  surplus  or  deficit  of  a  vote. 
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Table  15  MBRR  Table  A4  -  Budgeted  Financial  Performance  (revenue  and  expenditure) 


EC154  Port  St  Johns  ^  Tablo  A4  Budgeted  Financial  Performance  (revenue  and  expenditure) 


DMcription 

R  thoussnd 

Rd 

1 

2016/17 

2017/18 

2016/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2020/21 

Budget  Year 

+1  2021/22 

Budget  Year 

^2  2022/23 

Revenue  By  Source 

Property  rates 

1 

7.986 

8.754 

9,093 

8,854 

8,039 

- 

- 

10,654 

11,144 

11,657 

Service  charges  -  electicity  revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Serv  ice  charges  •  water  revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

Service  charges  •  santtaion  revertue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service  Charges  •  rehise  revenue 

2 

804 

863 

1,022 

1,052 

1,052 

- 

1,604 

1677 

1.754 

Rental  of  Eaci&fes  and  equipment 

56 

21 

13 

53 

20 

- 

55 

56 

m 

Interest  earned  •  external  invesinenis 

3.154 

3,692 

5,620 

4,208 

6,500 

4,414 

4.617 

4.830 

Interest  earned  •  outstanding  debtors 

2,737 

2,024 

3,654 

501 

4,000 

3,516 

3677 

3.846 

Dividends  received 

- 

- 

- 

- 

- 

- 

- 

- 

Fines,  penalfes  and  fbribib 

371 

356 

252 

221 

SO 

52 

55 

57 

Licences  and  permit 

60 

47 

31 

74 

80 

85 

89 

n 

Agency  services 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers  and  subsidies 

131,631 

128,870 

142,815 

160,481 

162,946 

167,370 

175.669 

183,  IS 

(^ther  revenue 

2 

5,956 

840 

2,725 

20,659 

33,083 

- 

- 

16,732 

17  502 

18,307 

Ga'ns 

58 

- 

74 

150 

- 

- 

222 

232 

243 

Total  Revenue  (excluding  capital  transfers 

152,756 

145,523 

165,225 

196,176 

215,919 

- 

- 

204,704 

214,120 

223,970 

and  contributions) 

Expenditure  By  Type 

Emptoyee  retafed  cosfe 

2 

59,208 

71,014 

71,156 

80,300 

80,999 

63,842 

66,779 

69,851 

RernixteraiQn  of  councillors 

11,533 

14,266 

13,436 

11,504 

12,036 

13,477 

14,097 

14,745 

Defat  impaument 

3 

3,067 

7,205 

4,397 

6,640 

5,000 

5,000 

5,230 

5,471 

Depreciation  &  asset  impainnent 

2 

26,357 

31,302 

34,334 

43,881 

36,036 

- 

- 

37,785 

39,523 

41,341 

Finance  charges 

1,503 

1,689 

2,093 

382 

282 

451 

471 

493 

Bulli  purchases 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Otter  maferiets 

8 

3,373 

- 

- 

90 

65 

294 

308 

322 

Contoaefed  services 

10,031 

5,548 

5,752 

7,929 

13.542 

- 

- 

14,905 

15,590 

16,307 

Transfers  and  subsidies 

- 

- 

- 

8,909 

8,909 

- 

- 

14,740 

15,418 

16,127 

Otter  ex  pendiirre 

4,5 

37,937 

46,193 

61,004 

64,143 

73.369 

- 

- 

76.735 

80,265 

83,957 

Losses 

1,118 

- 

383 

“ 

- 

- 

- 

- 

Total  Expenditur* 

154,128 

177,217 

192,560 

223,776 

230,239 

- 

- 

227,226 

237,660 

246,613 

$urplusi(Daficit) 

(1.372) 

(31,694) 

(27,335) 

(27,602) 

(14,320) 

- 

- 

(22,524) 

(23,560) 

(24,644) 

1  ransiers  and  stdtsxiies  -  capital  (moneiaiy 

alloc afons)  (NaSonal  /  Provincial  and  asticq 

49.781 

50,927 

93,325 

77,327 

96.021 

83,040 

86,8^ 

90.655 

Transfers  and  subsidies  -  capital  (monetary 

allocaions)  (Nafonal  /  Provincial  Oepartnental 

Agencies,  Households,  Non’pioft  Insttubons, 

Private  Enterprises,  Pubfic  Corporatons,  higher 

Educ  atonal  Insfitutons) 

8 

- 

- 

- 

- 

- 

- 

- 

Transfers  and  subsidies  -  capital  (in-kirtd  -  all) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

$urpius/(Daficit)  after  capital  transfers  & 

46,409 

19,233 

65,990 

49,725 

81,701 

- 

- 

60,516 

63,300 

66,212 

contributions 

Taxation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplui/CDefidt)  after  taxation 

46,409 

65^990 

- 

Abibutable  to  minorities 

“ 

- 

- 

- 

- 

- 

- 

- 

- 

Surptusi(Osflcit)  attributable  to  municipality 

46,409 

19,233 

65,990 

49,725 

81,701 

- 

- 

60,516 

63,300 

66,212 

Share  of  surplus/  (defciQ  of  as  soda  to 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surptus/(Deflcit)  for  the  year 

46,409 

19,233 

65,990 

49,725 

81,701 

- 

- 

60,516 

63,300 

66,212 
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Explanatory  notes  to  Table  A4  -  Budgeted  Financial  Performance  (revenue  and 

expenditure) 

1.  Total  revenue  is  R204.7  million  in  2020/21  and  increase  to  R223  million  by  2022/23.  This 
represents  a  year-on-year  increase  of  4.5  per  cent  for  the  2020/21  financial  year  and  4.6  per 
cent  for  the  2021/22  financial  year.  Including  grants  received  from  National  and  Provincial 
government. 

2.  Revenue  to  be  generated  from  property  rates  is  R10,6  million  in  the  2020/21  financial  year 
and  increases  to  R11,7  million  by  2022/23  which  represents  4,6  per  cent  of  the  operating 
revenue  base  of  the  municipality  and  therefore  remains  a  significant  funding  source  for  the 
municipality.  It  remains  relatively  constant  over  the  medium-term  and  tariff  increases  have 
been  factored  in  at  4.5  per  cent,  for  each  of  the  respective  financial  years  of  the  MTREF. 

3.  Services  charges  relating  to  refuse  removal  constitutes  the  other  component  of  the  revenue 
basket  of  the  municipality  totaling  R1,6  million  for  the  2020/21  financial  year  and  increasing 
to  R1 .7  million  by  2022/23.  For  the  2020/21  financial  year  services  charges  amount  to  1  per 
cent  of  the  total  revenue  base  and  grows  by  1  per  cent  per  annum  over  the  medium-term. 

4.  Transfers  recognised  -  operating  includes  the  local  government  equitable  share  and  other 
operating  grants  from  national  and  provincial  government.  It  needs  to  be  noted  that  in  real 
terms  the  grants  receipts  from  national  government  has  increased  slowly  over  the  MTREF 
by  3  per  cent  and  5  per  cent  for  the  two  outer  years. 

Figure  2  Expenditure  by  major  type 

5.  Employee  related  costs.  Contracted  services.  Debt  impairment  and  Depreciation  and  asset 
management,  Transfers  and  subsidies  to  the  entity,  other  expenditure  which  includes  ( 
Consultants  and  professional  fees.  Legal  fees  ,  Repairs  and  maintenance)  are  the  main  cost 
drivers  within  the  municipality 
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Table  16  MBRR  Table  AS  -  Budgeted  Capital  Expenditure  by  vote,  standard  classification 
and  funding  source 


Vote  Oescription 

Ref 

20ie/17 

2017f18 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 
Expenditure  Framework 

R  thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre*audit 

outcome 

Budget  Year 
2020/21 

Budget  Year 
+1  2021/22 

Budget  Year 
-t-a  2022/23 

Capita]  Expenditure  -  Functional 

Governanoe  and  administration 

1,469 

2,705 

1,660 

18,100 

20,208 

* 

■» 

5.965 

6,239 

6,526 

Ex  ecufve  and  council 

1110 

1459 

959 

17,600 

19,630 

340 

356 

372 

Finance  and  adminskaton 

460 

1246 

702 

500 

578 

5,625 

5,883 

6,154 

tntemal  audit 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Communify  and  public  safaty 

1,546 

664 

159 

2,471 

2,171 

- 

- 

5^423 

5^672 

5,933 

CommuniV  and  social  servces 

1546 

664 

159 

2.4T1 

2,171 

5,423 

5.6T2 

5.9M 

Sport  and  recreakon 

- 

- 

- 

- 

- 

- 

- 

Public  saieV 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 

- 

- 

- 

- 

- 

- 

- 

Healti 

- 

- 

- 

- 

- 

. 

- 

Econom/c  and  environmantal  sendees 

46,915 

44,749 

66,015 

81,669 

103,003 

- 

- 

87,597 

91,627 

95,642 

Planning  and  development 

59 

570 

5 

50 

50 

53 

55 

51 

Road  kansport 

48.656 

44.179 

16,010 

81.839 

102,953 

87,545 

01572- 

9fi,784 

EnvitonmenbI  probefion 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading  services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy  sources 

- 

- 

- 

- 

- 

- 

- 

- 

Wafer  management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste  w  ater  management 

- 

- 

- 

- 

- 

- 

- 

- 

Vltete  management 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

" 

- 

- 

Total  Capital  Expenditure  ■  Functional 

3 

51931 

46,116 

87,634 

102,460 

125k382 

- 

- 

98,984 

103,538 

108,300 

Funded  by; 

Naional  Government 

45.C81 

37.407 

48,531 

43.547 

48.476 

- 

- 

38,040 

39.700 

41621] 

Piovtncial  Government 

- 

5,181 

31,691 

33,780 

47.545 

- 

- 

45.00-P 

47,070 

49.236 

DisIricIMunicipaliV 

- 

- 

- 

- 

Transfers  and  subsidies  -  capital  (monetery 
ailocafons]  (N  atonal  /  Provincial 

Deparlnental  Agencies,  Households,  N on- 
prof  t  hsflutons,  Ptivab  Enterprises,  Public 
Corporatons.  higher  Educafonal  insfhifons) 

Transfers  recognised  •  capital 

4 

45,081 

42,568 

80,222 

77,327 

96^021 

- 

- 

83,040 

86,860 

90,855 

Borrowing 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Internally  generated  funds 

6,650 

5.530 

7,612 

25,133 

29,361 

- 

15  944 

17,445 

Total  Capital  Funding 

7 

51,931 

48,116 

67,834 

102,460 

125^382 

- 

- 

98,984 

103,538 

108,300 

Explanatory  notes  to  Table  AS  -  Budgeted  Capital  Expenditure  by  vote,  standard 

classification  and  funding  source 

1.  Table  AS  is  a  breakdown  of  the  capital  programme  in  relation  to  capital  expenditure  by 
municipal  vote  (multi-year  and  single-year  appropriations);  capital  expenditure  by  standard 
classification:  and  the  funding  sources  necessary  to  fund  the  capital  budget,  including 
information  on  capital  transfers  from  national  and  provincial  departments. 

2.  The  MFMA  provides  that  a  municipality  may  approve  multi-year  or  single-year  capital  budget 
appropriations. 

3.  Single-year  capital  expenditure  has  been  appropriated  at  R98  million  for  the  2020/21 
financial  year  and  remains  relatively  constant  over  the  MTREF  at  levels  of  R103  million  and 
R108  million  respectively  for  the  two  outer  years. 

4.  Unlike  multi-year  capital  appropriations,  single-year  appropriations  relate  to  expenditure  that 
will  be  incurred  in  the  specific  budget  year  such  as  the  procurement  of  vehicles  and 
specialized  tools  and  equipment.  The  budget  appropriations  for  the  two  outer  years  are 
indicative  allocations  based  on  the  departmental  business  plans  as  informed  by  the  IDP  and 
will  be  reviewed  on  an  annual  basis  to  assess  the  relevance  of  the  expenditure  in  relation  to 
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the  strategic  objectives  and  service  deiivery  imperatives  of  the  municipaiity.  For  the  purpose 
of  funding  assessment  of  the  MTREF,  these  appropriations  have  been  included  but  no 
commitments  will  be  incurred  against  singie-year  appropriations  for  the  two  outer-years. 

5.  The  capital  programme  is  funded  from  capital  and  provincial  grants  and  transfers,  and 
internally  generated  funds  from  current  year  surpluses.  For  2020/21,  capital  transfers  totals 
R83  million  (82per  cent)  and  escalates  to  R90  million  by  2022/23  (87  per  cent).  Internaily 
generated  funding  totaling  R15  million,  R16  million  and  R17  miilion  for  each  of  the 
respective  financial  years  of  the  MTREF. 
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Table  17  MBRR  Table  A6  -  Budgeted  Financial  Position 


EC154  Port  St  Johns  *  Table  A6  Budgeted  Financial  Posttlon 


Description 

Ref 

2016/17 

2017/16 

2016/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  Framework 

R  thousend 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre^sudlt 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020/21 

41  202022 

42  2022/23 

ASSETS 

Current  assets 

Cash 

5,361 

2,004 

3,907 

58,134 

64,778 

- 

3.90V 

4,087 

4,275 

Cal  Invesinent  deposit 

1 

44,241 

55,905 

53,402 

- 

- 

- 

53,402 

55,656 

58,427 

Consuner  debtors 

1 

1,061 

820 

1,274 

11,887 

11,717 

- 

11,594 

12,127 

12,685 

Olier  debtors 

9,130 

11,279 

27,916 

4,998 

4,998 

- 

16,498 

17,257 

18,050 

Cifrentporton  oTlong^  receivables 

- 

- 

- 

- 

- 

- 

Inventory 

2 

1,5S6 

733 

1,568 

1,568 

- 

- 

733 

767 

802 

Total  current  assets 

TTSST 

76,607 

SSiBST 

- 

- 

SSOT" 

53;535" 

Non  current  assets 

Long-tenn  recwabtos 

- 

- 

- 

6,777 

- 

- 

- 

- 

- 

- 

Investoiento 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investoient  properly 

11,461 

11,461 

11,461 

11,461 

11,461 

- 

- 

11,461 

11,968 

12,540 

Investoientin  Assodato 

- 

- 

- 

- 

- 

- 

- 

- 

- 

* 

ftoperly,  plant  and  equipment 

3 

395,294 

411,573 

464,846 

460,920 

504,147 

- 

- 

450,480 

471,202 

492676 

Biological 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

biton^)le 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Otoer  norvcurent  ssseto 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  non  current  tts^rts 

406.  yST 

423^034 

476,307 

499,158 

515^608 

- 

461,941 

463,191 

wsw 

TOTAL  ASSETS 

467,658" 

494,630 

563,541 

575,765 

598,688 

- 

- 

546,074 

573,266 

599,657 

LIABILITIES 

Current  llsbtlitiis 

Bank  Gwentat 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bonowhg 

4 

95 

319 

376 

226 

226 

- 

- 

- 

- 

- 

Consuner  depostb 

61 

61 

61 

61 

61 

- 

- 

61 

64 

B7 

Trade  and  otier  payables 

4 

27,222 

37,609 

40,104 

20,037 

20,037 

- 

- 

40,104 

42,029 

44,046 

Provisions 

5,662 

5,626 

6,557 

245 

745 

- 

- 

11,357 

11880 

U426 

Total  current  liibltitJee 

mTiSST 

44,017 

STiST 

Hi;355" 

- 

- 

- 5i;35r 

53:573- 

55;55r 

Non  current  llabilttlee 

Borrowing 

1,952 

2,1B0 

2,381 

2,148 

2,148 

- 

- 

- 

- 

Provisions 

7,408 

14,276 

15,716 

7,781 

7,781 

- 

- 

5,563 

5,840 

6.100 

Total  non  current  liabilities 

5;3!r 

9,927 

psr 

- 

- 

^353" 

SjW 

6,109 

TOTAL  UABILIHES 

42,399 

38^3551 

- 

- 

57,105 

NET  ASSETS 

S 

425,299 

434,156 

498,345 

545,270 

567,693 

- 

- 

490,969 

513,473 

537,009 

COMMUNITY  WEALTH/EQUITY 

Accumidated  Suplus/(Delci4 

425,299 

434,156 

498,345 

545,270 

567,693 

- 

- 

457,496 

476,541 

496.176 

Reserves 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  COMMUNITY  WEALTH/EQUITY 

S 

425,299 

434,156 

498,345 

545,270 

567,693 

- 

457,496 

478,541 

496,178 
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Explanatory  notes  to  Table  A6  -  Budgeted  Financial  Position 

1.  Table  A6  is  consistent  with  international  standards  of  good  financial  management  practice, 
and  improves  understandabifity  for  councilors  and  management  of  the  impact  of  the  budget 
on  the  statement  of  financial  position  (balance  sheet). 

2.  This  format  of  presenting  the  statement  of  financial  position  is  aligned  to  GRAP1,  which  is 
generally  aligned  to  the  international  version  which  presents  Assets  less  Liabilities  as 
“accounting”  Community  Wealth.  The  order  of  items  within  each  group  illustrates  items  in 
order  of  liquidity;  i.e.  assets  readily  converted  to  cash,  or  liabilities  immediately  required  to 
be  met  from  cash,  appear  first. 

3.  Table  66  is  supported  by  an  extensive  table  of  notes  (SA3  which  can  be  found  on  page  80) 
providing  a  detailed  analysis  of  the  major  components  of  a  number  of  items,  including; 

•  Call  investments  deposits; 

•  Consumer  debtors; 

•  Property,  plant  and  equipment; 

«  Trade  and  other  payables; 

•  Provisions  non  current; 

«  Changes  in  net  assets;  and 

•  Reserves 

4.  The  municipal  equivalent  of  equity  is  Community  Wealth/Equity.  The  Justification  is  that 
ownership  and  the  net  assets  of  the  municipality  belong  to  the  community. 

5.  Any  movement  on  the  Budgeted  Financial  Performance  or  the  Capital  Budget  will  inevitably 
impact  on  the  Budgeted  Financial  Position.  As  an  example,  the  collection  rate  assumption 
will  impact  on  the  cash  position  of  the  municipality  and  subsequently  inform  the  level  of  cash 
and  cash  equivalents  at  year  end.  Similarly,  the  collection  rate  assumption  should  inform 
the  budget  appropriation  for  debt  impairment  which  in  turn  would  impact  on  the  provision  for 
bad  debt.  These  budget  and  planning  assumptions  form  a  critical  link  in  determining  the 
applicability  and  relevance  of  the  budget  as  well  as  the  determination  of  ratios  and  financial 
indicators.  In  addition  the  funding  compliance  assessment  is  informed  directly  by 
forecasting  the  statement  of  financial  position. 
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Table  18  MBRR  Table  A7  -  Budgeted  Cash  Flow  Statement 


EC154  Port  St  Johns  •  Table  A7  Budgeted  Cash  Flows 


Description 

Ref 

2016/17 

2017/18 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  Framework 

R  thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2020/21 

Budget  Year 

^1  2021/22 

Budget  Year 

♦2  2022/23 

CASH  FLOW  FROM  OPERATING  ACTIVITIES 

Receipts 

Property  rales 

5376 

2.934 

4.603 

3.763 

3.486 

- 

- 

7,849 

0,210 

8.588 

Service  charges 

Ot>er  revenue 

430 

14.216 

333 

11.223 

7,876 

366 

7,067 

358 

3,066 

“ 

: 

978 

23,316 

1,023 

24.389 

1,070 

25,511 

Transfers  and  Subsicfes  -  Operational 

1 

14.216 

137.773 

136.747 

160.961 

160.981 

- 

- 

167.144 

174.833 

182.875 

Transfers  and  Subsides  -  Capital 

1 

173.869 

50.927 

93,325 

43,547 

48,476 

- 

38,040 

39.790 

41.620 

infefBSt 

3.037 

3.692 

5.251 

4.370 

9.683 

- 

- 

6.559 

6.060 

7.176 

Dividends 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 

Suppliers  and  employees 

(127.991) 

(151.017) 

(158.767) 

(163.769) 

(176.563) 

- 

- 

125.379 

131,146 

137,179 

Finance  charges 

(5) 

(428) 

(568) 

(382) 

(282) 

- 

- 

451 

471 

493 

Transfeis  and  Grants 

1 

- 

(7-534) 

(10.390) 

(6,909) 

(0.909) 

- 

- 

- 

- 

- 

NET  CASH  PftOM/dJSeb)  ACttvlT 

“IW 

~jrw 

n,tn 

47,026 

44,2^ 

- 

- 

369,715 

404,512 

CASH  FLOWS  FROM  INVESTING  ACTIVITIES 
Receipts 

Proceeds  on  disposal  of  PPE 

- 

620 

- 

- 

- 

- 

- 

- 

- 

Decrease  (increase)  in  non-cunent  receivables 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease  (increase)  in  nonHcurrentinvestnents 

- 

- 

-* 

- 

- 

- 

- 

- 

- 

- 

Payments 

Capital  assets 

(51.469) 

(47.613) 

(07,633) 

(102.460) 

(122,578) 

- 

- 

(100,984) 

(105.630) 

(110.488) 

NETCASH  FROM/(USEO)  INVESTING  ACTIVITIES 

(S1,4e8) 

(46,992) 

{87.6jj) 

(102, 46(1) 

(122,478) 

" 

- 

(100,984) 

(194.830) 

(110,489) 

CASH  FLOWS  FROM  FINANCING  ACTIVITIES 
Receipts 

Short  lerm  loans 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sorrowing  long  fenn /refinancing 

- 

“ 

“ 

- 

- 

- 

- 

- 

- 

Increase  (decrease)  in  consumer  deposit 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 

Repayment  of  bonowing 

- 

(130) 

(434) 

- 

- 

- 

- 

- 

- 

- 

NETCASH  FROM/(USEO) FINANCING  ACTIVITI 

Ed 

- 

(138) 

(J3J) 

- 

- 

- 

- 

- 

- 

- 

NET  INCREASE/  (DECREASE)  IN  CASH  HELD 

32,978 

773 

(10,990) 

(55,434) 

(82,283) 

- 

- 

266,731 

261,093 

294,023 

Cash/cash  equivafents  at  fee  year  begin; 

2 

37.294 

49,602 

57,909 

90,953 

83,610 

- 

- 

91,289 

360,020 

641,112 

Cash/cash  equivafenfe  at  fee  year  end: 

2 

70,272 

50,375 

46,919 

35,519 

1,326 

- 

- 

360,020 

641,112 

935,135 

Table  19  MBRR  Table  A8  -  Cash  Backed  Reserves/Accumulated  Surplus  Reconciliation 


EC154  Port  St  Johns  -  Table  AB  Cash  backed  faserves/aeeumulated  surplus  raconclliation 


D««crJpUon 

Ref 

2016/17 

2017/IB 

201B/t9 

CurrentYear  2019/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  Framework 

R  IhouMnd 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-aud/t 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020/21 

+1  2021/22 

+2  2022/23 

Ci«h  and  inveatmenta  available 

Cash/cash  eqiivalsfib  at  tw  y  ear  end 

1 

70,272 

50,375 

46919 

35.519 

1326 

- 

- 

360,020 

041,112 

935,135 

OtwcuTBntinveshiBnb  >90 days 

(20.679) 

7  534 

10  390 

22.S1S 

63,452 

- 

- 

(302,71^1 

(581.  £68) 

(872  433^ 

Non  curantasseb  •  Inveshianb 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash  and  ihvettments  avalfabit: 

57;55r 

SETTS' 

- 

- 

57,309 

62,702 

Application  of  cash  and  Inveabnenb 

Unspent  condlona)  tansfers 

- 

- 

- 

> 

- 

- 

.. 

- 

- 

- 

Unspent  botTowing 

Staljtory  requremenb 

2 

■ 

Otw  working  capital  requirement 

Otwr  prwistons 

3 

14.58] 

24,22S 

14  408 

nm 

12.469 

ia.'*4 

Long  torn)  nvestnento  conunifed 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves  to  be  backed  by  cashfinvestonenb 

5 

Total  Application  of  cash  and  investments: 

15,583' 

24,223 

TT^STT 

rnsT 

- 

- 

12,409 

U144 

rpsT 

Surplusfahortfall) 

34,019 

33,6BS 

3s^§ijr 

47  234 

- 

- 

44,820 

46.801 

Tsjnr 
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Explanatory  notes  to  Table  A7  -  Budgeted  Cash  Flow  Statement 

1 .  The  budgeted  cash  flow  statement  is  the  first  measurement  in  determining  if  the  budget  is 
funded. 

2.  It  shows  the  expected  level  of  cash  in-flow  versus  cash  out-flow  that  is  likely  to  result  from 
the  implementation  of  the  budget. 

3.  It  can  be  seen  that  the  cash  levels  of  the  municipality  has  increased  over  the  2016/17  to 
2018/19  period. 

4.  The  approved  2019/20  MTREF  provide  for  a  further  net  decrease  in  cash  of  R90  thousand 
for  the  2019/20  financial  year  resulting  in  an  overall  projected  positive  cash  position  of 
R35  million  at  year  end. 

5.  The  2020/21  MTREF  has  been  informed  by  the  planning  principle  of  ensuring  adequate 
cash  reserves  over  the  medium-term. 

6.  Cash  and  cash  equivalents  totals  R360  thousand  as  at  the  end  of  the  2020/21  financial  year 
and  increase  to  R935  thousand  by  2022/23 

Explanatory  notes  to  Table  A8  -  Cash  Backed  Reserves/Accumulated  Surplus 

Reconciliation 

1.  The  cash  backed  reserves/accumulated  surplus  reconciliation  is  aligned  to  the  requirements 
of  MFMA  Circular  42  -  Funding  a  Municipal  Budget. 

2.  In  essence  the  table  evaluates  the  funding  levels  of  the  budget  by  firstly  forecasting  the  cash 
and  investments  at  year  end  and  secondly  reconciling  the  available  funding  to  the 
liabilities/commitments  that  exist. 

3.  The  outcome  of  this  exercise  would  either  be  a  surplus  or  deficit.  A  deficit  would  indicate 
that  the  applications  exceed  the  cash  and  investments  available  and  would  be  indicative  of 
non-compliance  with  the  MFMA  requirements  that  the  municipality’s  budget  must  be 
“funded”. 

4.  Non-compliance  with  section  18  of  the  MFMA  is  assumed  because  a  shortfall  would 
indirectly  indicate  that  the  annual  budget  is  not  appropriately  funded. 

5.  From  the  table  it  can  be  seen  that  for  the  period  2016/17  to  2018/19  the  surplus  increased 
from  R34  million  to  a  surplus  of  R47  million. 

6.  Considering  the  requirements  of  section  18  of  the  MFMA,  it  can  be  concluded  that  the 
adopted  2020/21  MTREF  was  funded  because  it  shows  a  surplus  of  R44  million. 

7.  As  part  of  the  budgeting  and  planning  guidelines  that  informed  the  compilation  of  the 
2020/21  MTREF  the  end  objective  of  the  medium-term  framework  was  to  ensure  the  budget 
is  funded  aligned  to  section  18  of  the  MFMA. 

8.  As  can  be  seen  the  budget  has  been  modelled  to  progressively  move  from  a  surplus  of 
R47  million  in  2019/20  to  a  surplus  of  R44  million  by  2020/21 . 
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Table  20  MBRR  Table  A9  -  Asset  Management 


EC154  Port  St  Johns  -  Table  A9  Asset  Management 


Description 

R  thousand 

Ref 

2016/17 

2017/18 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 
Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 
2020/21 

Budget  Year 
*1  2021/22 

Budget  Year 

f2  2022/23 

Total  New  Assets 

1 

- 

108,415 

96,939 

102,460 

24,899 

50 

13,280 

13,891 

14,530 

Roads  ///jfastfuctore 

- 

58,496 

93,943 

34,345 

- 

- 

- 

- 

- 

Sform  wafer  /r/rasfrucfiie 

- 

- 

(23,379) 

33,780 

- 

- 

- 

- 

- 

Bfecf/fcaf  /nftBS/RJCfure 

- 

- 

(9.77?) 

9.202 

1,000 

- 

- 

- 

- 

tWaf  er  Stppfy  infrastructm 

- 

- 

- 

- 

- 

- 

- 

- 

Station  /nfrasf/ucfiie 

- 

- 

- 

- 

- 

- 

- 

- 

Soft/  IVas/e  /n/nssfnjcfiiB 

- 

(325) 

2.926 

- 

- 

- 

- 

- 

Ran  Infrastfuctufa 

- 

- 

- 

- 

- 

1,0^ 

1.046 

1,094 

Coasfaf  InfrastfiKtiMB 

- 

- 

- 

- 

- 

- 

- 

- 

ffifofmai/on  and  Communication  /nfrasfnjcf uns 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 

nmngi 

ggfTTf 

mijmi 

- 

7,094 

Community  Facilites 

9.549 

133 

616 

426 

50 

656 

Sport  and  Recreafon  FadliSes 

11 

83 

1,853 

1,753 

- 

2.626 

Community  Assets 

-H- 

^560 

3,282 

Heritage  Assets 

- 

- 

- 

^^9B 

^^9B 

- 

Revenue  Generaing 

- 

- 

17,050 

- 

- 

Non-revenue  GeneraBng 

- 

HI 

- 

- 

■1 

^■1 

- 

Investment  properties 

- 

- 

- 

- 

Operafonal  Butl(£ngs 

ia028 

r^rs-, 

mmi 

- 

_ 

- 

Housing 

(3,920) 

23J43 

- 

- 

- 

Other  Assets 

Hiiia 

nnnm 

|||||B|B| 

muBm 

BBBMgi 

BBMM^B 

- 

Biological  or  Cultivated  Assets 

mm 

- 

- 

ServilJdes 

■1 

- 

- 

Licences  and  Rights 

■1 

■I 

- 

Intangible  Assets 

M|||B 

- 

- 

- 

- 

- 

- 

- 

Computer  Equipment 

1,242 

(610) 

700 

955 

2,586 

2.704 

2,829 

Furniture  and  Office  Equipment 

1,371 

178 

103 

173 

687 

928 

971 

Machinery  and  Equipment 

^^B 

26,881 

434 

4,812 

- 

70 

73 

77 

Transport  Assets 

5,103 

4,841 

- 

4,093 

5,738 

6,001 

6,277 

Land 

- 

6,000 

- 

16,500 

- 

- 

- 

Zoo's,  Marine  and  Non^lological  Animals 

- 

- 

- 

- 

- 

- 

- 

Total  Renewal  of  Existing  Assets 

2 

- 

(153,655) 

- 

100,483 

- 

85,704 

89,646 

93,770 

Roads  /rfrasfrucfiie 

- 

223475 

1163  936) 

- 

88  362 

- 

80.796 

84.515 

88,402 

Sform  wafer  /n/rasfrucfure 

- 

(264) 

- 

- 

- 

- 

- 

- 

- 

Efectficat  irnfastmcture 

(10.762) 

looei 

- 

14,13f 

- 

3,906 

4,086 

4,274 

Water  /nfrasfrucfde 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation  infrastnjcture 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Soft/  IVasfe  /n/rasfrucftie 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ra/  fnfrastnjctufe 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Coastat  tnfrastwcttMe 

- 

- 

- 

- 

- 

- 

1.000 

1.046 

informaiion  and  Communicafm  fn/ras/rucfure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 

- 

212,449 

“??5p35 

- 

ff»i463 

- 

S5W 
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Total  Capital  Expenditure 

4 

- 

320,664 

(56,916) 

102,460 

125,382 

50 

98,984 

103,538 

108,300 

Roads  irdrasifucture 

- 

281.971 

(69.993) 

34,345 

86,362 

- 

80,798 

84515 

88,402 

Storm  water  tfdfastnicture 

- 

(264) 

(23,379) 

33.780 

- 

- 

- 

Bectrica/  tnfrastnjctuFB 

- 

(10.762) 

302 

9,202 

15,131 

- 

3.906 

4,086 

4,274 

Water  Suppty  Infrastmcture 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation  infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sotki  Waste  infrastmcture 

- 

(325) 

2,926 

- 

- 

- 

- 

- 

- 

Ra^  Infrastructure 

- 

- 

- 

- 

- 

- 

1.000 

1,046 

1,094 

Coastal  infrastructure 

- 

- 

- 

- 

- 

- 

1000 

1,046 

1,094 

information  and  Communic^ion  infrastmcture 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 

- 

270,620 

(90,144) 

77,327 

101,483 

- 

86;  704 

94,864 

Communily  Facilifes 

- 

9.549 

133 

616 

426 

50 

600 

628 

656 

Sport  and  Recreafon  Facilifes 

- 

11 

83 

1.853 

1753 

- 

2  400 

2,510 

2,626 

Community  Assets 

- 

2f6 

xw 

50 

3^287 

Heritage  Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue  Generaing 

- 

- 

- 

17  050 

- 

- 

- 

- 

- 

Non-revenue  Generafng 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment  properties 

- 

- 

- 

~ 

- 

- 

- 

- 

Operafonal  Buiidings 

- 

10.028 

(773) 

- 

- 

- 

- 

- 

- 

Housing 

- 

(3,920) 

23,143 

- 

- 

- 

- 

- 

- 

Other  Assets 

- 

- 

- 

- 

- 

- 

- 

Blologicai  or  Cultivated  Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Servilfdes 

- 

- 

- 

- 

- 

- 

- 

“ 

“ 

Licences  and  Rights 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibie  Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Computer  Equipment 

- 

1,242 

(810) 

700 

955 

- 

2,586 

2,704 

2,829 

Furniture  and  Office  Equipment 

- 

1,371 

176 

103 

173 

- 

887 

928 

971 

Machinery  and  Equipment 

- 

26,661 

434 

4,812 

- 

70 

73 

77 

Transport  Assets 

- 

5,103 

4,841 

- 

4,093 

- 

5,738 

8,001 

6,277 

Land 

- 

- 

6,000 

- 

16,500 

- 

- 

- 

- 

Zoo’s,  Marine  and  Non-biological  Animals 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  CAPITAL  EXPENDITURE  •  Asset  class 

- 

320,664 

(56,916) 

102,460 

125,382 

50 

98,984 

103,538 

108,300 

ASSET  REGISTER  SUMMARY  •  PPE  (WOV) 

5 

286.852 

423.034 

476.307 

351.782 

356  315 

- 

310202 

324,471 

339,397 

Roads  infrastnjcture 

- 

36.254 

79  595 

239.561 

239  561 

- 

208,333 

217.916 

227,940 

Stonn  water  infrastmcture 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Electrical  Irdrastructure 

- 

27,157 

36,254 

- 

1,000 

- 

2,399 

2,509 

2,624 

Water  Suppty  infrastnjcture 

- 

- 

- 

- 

- 

- 

- 

Sanitation  Infrastmcture 

286,852 

239,561 

239,698 

- 

- 

- 

- 

- 

Sow  H/asfe  infrastmcture 

- 

- 

- 

- 

- 

- 

- 

- 

- 

RaV  Irdrastmcture 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Coastal  infrastnjcture 

- 

- 

- 

- 

- 

- 

- 

- 

- 

infonnation  and  Comn}unication  fnfrdsttvcture 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 

286,852 

255^547 

239,561 

240^561 

- 

210,731 

220,425 

230,564 

Community  Assets 

- 

8,941 

8,435 

10,548 

10,309 

- 

8,037 

8,407 

8,793 

Heritage  Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment  properties 

- 

11,461 

11,461 

11,461 

11,461 

- 

11,461 

11,988 

12,540 

Other  Assets 

- 

99,661 

100,864 

466 

466 

- 

319 

333 

349 

Biological  or  Cultivated  Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangible  Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Computer  Equipment 

- 

- 

- 

1,972 

756 

- 

155 

162 

170 

Furniture  and  Office  Equipment 

- 

- 

- 

1,054 

929 

- 

1,365 

1,426 

1,494 

Machinery  and  Equipment 

- 

- 

- 

10,342 

11,284 

- 

12,003 

12,555 

13,133 

Transport  Assets 

- 

- 

- 

4,211 

8,932 

- 

11,013 

11,520 

12,049 

Land 

- 

- 

- 

72,168 

71,618 

- 

55,118 

57,653 

60,305 

Zoo’s,  Marine  and  Non>biologicsl  Animals 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  ASSET  REGISTER  SUMMARY  *  PPE  (WDV) 

5 

286,852 

423,034 

~mw 

351,782 

356,3^5 

- 

310,202 

324,471 

339,397 
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Explanatory  notes  to  Table  A9  -  Asset  Management 

1.  Table  A9  provides  an  overview  of  municipal  capital  allocations  to  building  new  assets  and 
the  renewal  of  existing  assets,  as  well  as  spending  on  repairs  and  maintenance  by  asset 
class. 

2.  National  Treasury  has  recommended  that  municipalities  should  allocate  at  least  40  per  cent 
of  their  capital  budget  to  the  renewal  of  existing  assets,  and  allocations  to  repairs  and 
maintenance  should  be  8  per  cent  of  PPE.  The  municipality  does  not  meets  both  these 
recommendations  due  to  non-availability  of  funds  only  2®/o  of  repairs  and  maintenance  we 
have  managed  provide. 

3.  The  following  graph  provides  an  analysis  between  depreciation  and  operational  repairs  and 
maintenance  over  the  MTREF. 


Figure  3  Depreciation  in  relation  to  repairs  and  maintenance  over  the  MTREF 
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Table  21  MBRR  Table  A10  -  Basic  Service  Delivery  Measurement 
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Explanatory  notes  to  Table  A10  •  Basic  Service  Delivery  Measurement 

1.  Table  A10  provides  an  overview  of  service  delivery  levels,  including  backlogs  (below 
minimum  service  level),  for  each  of  the  main  services. 

2.  The  municipality  continues  to  make  good  progress  with  the  eradication  of  backlogs: 

a.  Refuse  services  -  backlog  will  be  reduced  by  425  households  in  2020/21,  and  a 
further  425  households  in  the  outer  two  years  of  the  MTREF.  However  it  should  be 
noted  that  this  function  is  being  investigated  with  a  view  to  realising  greater 
efficiencies,  which  is  likely  to  translate  into  a  more  rapid  process  to  address 
backlogs. 

b.  It  should  be  noted  that  our  municipality  is  surrounded  by  rural  area,  refuse  is  only 
collected  in  the  Port  st  Johns  Municipality  town  and  surrounding  areas. 

3.  The  budget  provides  for  15  000  households  to  be  registered  as  indigent  in  2020/21,  and 
therefore  entitled  to  receiving  Free  Basic  Services.  The  number  is  set  to  increase  due  to 
that  the  municipality  is  updating  its  indigent  register  on  a  daily  basis  with  the  assistance  of 
Ward  committees  and  Community  development  workers. 

4.  It  is  anticipated  that  these  Free  Basic  Services  will  cost  the  municipality  R6.2  million  in 
2020/21,  increasing  to  R6.5  million  in  2021/22.  This  is  covered  by  the  municipality’s 
equitable  share  allocation  from  national  government. 
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Part  2  -  Supporting  Documentation 

6.1  Overview  of  the  annual  budget  process 

Section  53  of  the  MFMA  requires  the  Mayor  of  the  municipality  to  provide  general  political 
guidance  in  the  budget  process  and  the  setting  of  priorities  that  must  guide  the  preparation  of 
the  budget.  In  addition  Chapter  2  of  the  Municipal  Budget  and  Reporting  Regulations  states 
that  the  Mayor  of  the  municipality  must  establish  a  Budget  Steering  Committee  to  provide 
technical  assistance  to  the  Mayor  in  discharging  the  responsibilities  set  out  in  section  53  of  the 
Act. 

The  Budget  Steering  Committee  consists  of  the  Municipal  Manager  and  senior  officials  of  the 
municipality  meeting  under  the  chairpersonship  of  the  MMC  for  Finance. 

The  primary  aims  of  the  Budget  Steering  Committee  is  to  ensure: 

•  that  the  process  followed  to  compile  the  budget  complies  with  legislation  and  good 
budget  practices; 

•  that  there  is  proper  alignment  between  the  policy  and  service  delivery  priorities  set  out 
in  the  municipality's  IDP  and  the  budget,  taking  into  account  the  need  to  protect  the 
financial  sustainability  of  municipality; 

•  that  the  municipality’s  revenue  and  tariff  setting  strategies  ensure  that  the  cash 
resources  needed  to  deliver  services  are  available;  and 

•  that  the  various  spending  priorities  of  the  different  municipal  departments  are  properly 
evaluated  and  prioritised  in  the  allocation  of  resources. 


6.2  Budget  Process  Overview 

In  terms  of  section  21  of  the  MFMA  the  Mayor  is  required  to  table  in  Council  ten  months  before 

the  start  of  the  new  financial  year  (i.e.  in  August  201 7)  a  time  schedule  that  sets  out  the  process 

to  revise  the  IDP  and  prepare  the  budget. 

The  Mayor  tabled  in  Council  the  required  the  IDP  and  budget  time  schedule  on  30  August  2019. 

Key  dates  applicable  to  the  process  were: 

•  August  2019  -  Joint  strategic  planning  session  of  the  Mayoral  Committee  and  Executive 
Management.  Aim:  to  review  past  performance  trends  of  the  capital  and  operating 
budgets,  the  economic  realities  and  to  set  the  prioritisation  criteria  for  the  compilation  of 
the  2020/21  MTREF: 

•  November  2019  -  Detail  departmental  budget  proposals  (capital  and  operating) 
submitted  to  the  Budget  and  Treasury  Office  for  consofidation  and  assessment  against 
the  financial  planning  guidelines; 

•  2  to  3  February  2020  -  Review  of  the  financial  strategy  and  key  economic  and  financial 
planning  assumptions  by  the  Budget  Steering  Committee.  This  included  financial 
forecasting  and  scenario  considerations: 

•  February  2020  -  Multi-year  budget  proposals  are  submitted  to  the  Mayoral  Committee 
for  endorsement: 

•  27  February  2020  -  Council  considers  the  2019/20  Mid-year  Review  and  Adjustments 
Budget; 
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•  February  2020  -  Recommendations  of  the  Mayoral  Committee  are  communicated  to  the 
Budget  Steering  Committee,  and  on  to  the  respective  departments.  The  2019/20 
MTREF  is  revised  accordingly; 

•  28  May  2020  -  Tabling  in  Council  of  the  2020/21  IDP  and  2020/21  MTREF  for  public 
consultation; 

•  June  2020  -  Public  consultation; 

•  17  June  2020  -  Closing  date  for  written  comments; 

•  25  June  2020  -  finalisation  of  the  2020/21  IDP  and  2020/21  MTREF,  taking  into 
consideration  comments  received  from  the  public,  comments  from  National  Treasury, 
and  updated  information  from  the  most  recent  Division  of  Revenue  Bill  and  financial 
framework:  and 

•  30  June  2020  -  Tabling  of  the  2020/21  MTREF  before  Council  for  consideration  and 
approval. 

There  were  deviations  from  the  key  dates  set  out  in  the  Budget  Time  Schedule  tabled  in  Council 

and  the  revised  IDP/  Budget  process  plan  was  submitted  to  council. 


6.3  IDP  and  Service  Delivery  and  Budget  Implementation  Plan 

This  is  the  first  review  of  the  IDP  as  adopted  by  Council  in  June  2020.  It  started  in  September 
2019  after  the  tabling  of  the  IDP  Process  Plan  and  the  Budget  Time  Schedule  for  the  2020/21 
MTREF  in  August. 

The  municipality’s  IDP  is  its  principal  strategic  planning  instrument,  which  directly  guides  and 
informs  its  planning,  budget,  management  and  development  actions.  This  framework  is  rolled 
out  into  objectives,  key  performance  indicators  and  targets  for  implementation  which  directly 
inform  the  Service  Delivery  and  Budget  Implementation  Plan.  The  Process  Plan  applicable  to 
the  fourth  revision  cycle  included  the  following  key  IDP  processes  and  deliverables: 

•  Registration  of  community  needs; 

•  Compilation  of  departmental  business  plans  including  key  performance  indicators  and 
targets: 

•  Financial  planning  and  budgeting  process; 

•  Public  participation  process; 

•  Compilation  of  the  SDBIP,  and 

•  The  review  of  the  performance  management  and  monitoring  processes. 

The  IDP  has  been  taken  into  a  business  and  financial  planning  process  leading  up  to  the 
2020/21  MTREF,  based  on  the  approved  2019/20  MTREF,  Mid-year  Review  and  adjustments 
budget.  The  business  planning  process  has  subsequently  been  refined  in  the  light  of  current 
economic  circumstances  and  the  resulting  revenue  projections. 

With  the  compilation  of  the  2020/21  MTREF,  each  department/function  had  to  review  the 
business  planning  process,  including  the  setting  of  priorities  and  targets  after  reviewing  the  mid¬ 
year  and  third  quarter  performance  against  the  2019/20  Departmental  Service  Delivery  and 
Budget  Implementation  Plan.  Business  planning  links  back  to  priority  needs  and  master 
planning,  and  essentially  informed  the  detail  operating  budget  appropriations  and  three-year 
capital  programme. 
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6.4  Financial  Modelling  and  Key  Planning  Drivers 

As  part  of  the  compilation  of  the  2020/21  MTREF,  extensive  financial  modelling  was  undertaken 
to  ensure  affordability  and  long-term  financial  sustainability.  The  following  key  factors  and 
planning  strategies  have  informed  the  compilation  of  the  2020/21  MTREF: 

•  Policy  priorities  and  strategic  objectives 

•  Asset  maintenance 

•  Economic  climate  and  trends  (i.e  inflation,  household  debt,  migration  patterns) 

•  Performance  trends 

•  The  approved  2019/20  adjustments  budget  and  performance  against  the  SDBIP 

•  Debtor  payment  levels 

•  The  need  for  tariff  increases  versus  the  ability  of  the  community  to  pay  for  services; 

•  Improved  and  sustainable  service  delivery 

In  addition  to  the  above,  the  strategic  guidance  given  in  National  Treasury’s  MFMA  Circulars  51 
and  54  has  been  taken  into  consideration  in  the  planning  and  prioritisation  process. 


6.5  Community  Consultation 

The  2020/21  MTREF  as  tabled  before  Council  on  30  June  2020  for  community  consultation  was 
published  on  the  municipality's  website,  and  hard  copies  were  made  available  at  customer  care 
offices,  municipal  notice  boards  and  various  libraries.  In  addition  a  further  development  of  this 
year’s  consultation  process  included  the  launch  of  E-based  consultation.  E-mail  notifications 
were  sent  to  ail  organisations  on  the  municipality’s  database,  including  ratepayer  associations, 
community-based  organisations  and  organised  business. 

All  documents  in  the  appropriate  format  (electronic  and  printed)  were  provided  to  National 
Treasury,  and  other  national  and  provincial  departments  in  accordance  with  section  23  of  the 
MFMA,  to  provide  an  opportunity  for  them  to  make  inputs. 

Ward  Committees  were  utilised  to  facilitate  the  community  consultation  process  from  02  to  06 
March  2020,  and  included  four  public  briefing  sessions.  The  applicable  dates  and  venues  were 
published  in  all  the  local  newspapers  and  on  average  attendance  of  50  was  recorded  per 
meeting.  This  is  up  on  the  previous  year’s  process.  This  can  be  attributed  to  the  additional 
initiatives  that,  were  launched  during  the  consultation  process,  including  the  specific  targeting  of 
ratepayer  associations.  Individual  sessions  were  scheduled  with  organised  business  and 
imbizo’s  were  held  to  further  ensure  transparency  and  interaction.  Other  stakeholders  involved 
in  the  consultation  included  churches,  non-governmental  institutions  and  community-based 
organisations. 

Submissions  received  during  the  community  consultation  process  and  additional  information 
regarding  revenue  and  expenditure  and  individual  capital  projects  were  addressed,  and  where 
relevant  considered  as  part  of  the  finalisation  of  the  2020/21  MTREF.  Feedback  and  responses 
to  the  submissions  received  are  available  on  request.  The  following  are  some  of  the  issues  and 
concerns  raised  as  well  as  comments  received  during  the  consultation  process: 

•  Capital  expenditure  is  not  allocated  to  the  areas  in  the  same  ratio  as  the  income  derived 
from  those  areas.  This  is  a  normal  practice  in  a  collective  taxation  environment.  The 
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municipality  is  responsible  for  managing  the  equitable  use  of  resources  to  ensure  that 
constitutional  imperative  to  progressively  improve  basic  services  in  undeveloped  areas  is 
realized  in  a  sustainable  manner  over  a  reasonable  period  of  time; 

Several  complaints  were  received  regarding  poor  service  delivery,  especially  waste 
removal  backlogs  and  the  state  of  road  infrastructure; 

Poor  performance  of  contractors  relating  to  infrastructure  development  and  maintenance 
especially  in  the  areas  of  road  construction  and  maintenance  were  raised; 

Remuneration  packages  of  council  officials  were  criticized  as  being  very  high,  relative 
their  private  sector  counterparts  within  the  municipality; 

The  affordability  of  tariff  increases,  especially  property  rates,  was  raised  on  numerous 
occasions.  This  concern  was  also  raised  by  organized  business  as  an  obstacle  to 
economic  growth; 

Pensioners  cannot  afford  the  tariff  increases  due  to  low  annual  pension  increases 
however  there  is  a  rebate  that  the  municipality  is  offering  to  the  pensioners;  and 
During  the  community  consultation  process  large  sections  of  the  community  made  it 
clear  that  they  are  not  in  favour  of  any  further  tariff  increases  to  fund  additional  budget 
requests.  They  indicated  that  the  municipality  must  do  more  to  ensure  efficiencies  and 
value  for  money. 


6.6  Overview  of  alignment  of  annual  budget  with  IDP 

The  Constitution  mandates  local  government  with  the  responsibility  to  exercise  local 
developmental  and  cooperative  governance.  The  eradication  of  imbalances  in  South  African 
society  can  only  be  realized  through  a  credible  integrated  developmental  planning  process. 

Municipalities  in  South  Africa  need  to  utilise  integrated  development  planning  as  a  method  to 
plan  future  development  in  their  areas  and  so  find  the  best  solutions  to  achieve  sound  long-term 
development  goals.  A  municipal  IDP  provides  a  five  year  strategic  programme  of  action  aimed 
at  setting  short,  medium  and  long  term  strategic  and  budget  priorities  to  create  a  development 
platform,  which  correlates  with  the  term  of  office  of  the  political  incumbents.  The  plan  aligns  the 
resources  and  the  capacity  of  a  municipality  to  its  overall  development  aims  and  guides  the 
municipal  budget.  An  IDP  is  therefore  a  key  instrument  which  municipalities  use  to  provide 
vision,  leadership  and  direction  to  all  those  that  have  a  role  to  play  in  the  development  of  a 
municipal  area.  The  IDP  enables  municipalities  to  make  the  best  use  of  scarce  resources  and 
speed  up  service  delivery. 

Integrated  developmental  planning  in  the  South  African  context  is  amongst  others,  an  approach 
to  planning  aimed  at  involving  the  municipality  and  the  community  to  jointly  find  the  best 
solutions  towards  sustainable  development.  Furthermore,  integrated  development  planning 
provides  a  strategic  environment  for  managing  and  guiding  all  planning,  development  and 
decision  making  in  the  municipality. 

It  is  important  that  the  IDP  developed  by  municipalities  correlate  with  National  and  Provincial 
intent.  It  must  aim  to  co-ordinate  the  work  of  local  and  other  spheres  of  government  in  a 
coherent  plan  to  improve  the  quality  of  life  for  all  the  people  living  in  that  area.  Applied  to  the 
municipality,  issues  of  national  and  provincial  importance  should  be  reflected  in  the  IDP  of  the 
municipality.  A  clear  understanding  of  such  intent  is  therefore  imperative  to  ensure  the 
municipality’s  strategically  complies  with  the  key  national  and  provincial  priorities. 
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The  aim  of  this  revision  cycie  was  to  develop  and  coordinate  a  coherent  plan  to  improve  the 
quality  of  life  for  all  the  people  living  in  the  area,  also  reflecting  issues  of  national  and  provincial 
Importance.  One  of  the  key  objectives  is  therefore  to  ensure  that  there  exists  alignment 
between  national  and  provincial  priorities,  policies  and  strategies  and  the  municipality’s 
response  to  these  requirements. 

The  national  and  provincial  priorities,  policies  and  strategies  of  importance  include  amongst 
others: 


•  Green  Paper  on  National  Strategic  Planning  of  2009; 

•  Government  Programme  of  Action; 

•  Development  Facilitation  Act  of  1995; 

•  Provincial  Growth  and  Development  Strategy  (GGDS); 

•  National  and  Provincial  spatial  development  perspectives; 

•  Relevant  sector  plans  such  as  transportation,  legislation  and  policy; 

•  '  National  Key  Performance  Indicators  (NKPIs); 

•  Accelerated  and  Shared  Growth  Initiative  (ASGISA); 

•  National  2014  Vision; 

•  National  Spatial  Development  Perspective  (NSDP)  and 

•  The  National  Priority  Outcomes. 

The  Constitution  requires  local  government  to  relate  its  management,  budgeting  and  planning 
functions  to  its  objectives.  This  gives  a  clear  indication  of  the  Intended  purposes  of  municipal 
integrated  development  planning.  Legislation  stipulates  clearly  that  a  municipality  must  not  only 
give  effect  to  its  IDP,  but  must  also  conduct  its  affairs  in  a  manner  which  is  consistent  with  its 
IDP.  The  following  table  highlights  the  IDP’s  five  strategic  objectives  for  the  2020/21  MTREF 
and  further  planning  refinements  that  have  directly  informed  the  compilation  of  the  budget: 

Table  22  IDP  Strategic  Objectives 


2019/20  Financial  Year 

2020/21  MTREF 

1.1  To  have  an  effective  and  compliant 
Spatial  planning  and  land  use 
management  by  June  2020 

1.2  To  create  and  sustain  an  Integrated, 
quality  Human  Settlements  by  June  2020 

1.1  To  have  an  effective  and  compliant  Spatial 
planning  and  land  use  management  by  June 
2021 

1.2  To  create  and  sustain  an  Integrated,  quality 
Human  Settlements  by  June  2021 

2.1  Ensure  universal  access  to  adequate, 
reliable  and  basic  infrastructure  for  all  by 
June2020 

2.2  To  enhance  the  state  of  Municipal 
Infrastructure  by  June2020 

To  have  an  Improved  and  adequate 

2.3  provision  of  Social  and  community 
development  Services  by  June  2020 
Facilitate  provision  of  water  services  and 
reduction  of  sanitation  backlog  and 
provide  decent  sanitation  by  June  2020 

2.4  Facilitate  provision  of  water  services  and 
reduction  of  sanitation  backlog  and 
provide  decent  sanitation  by  June  2020 

2.5  To  leverage  public  and  private  sector 

2.1  Ensure  universal  access  to  adequate,  reliable 
and  basic  infrastructure  for  all  by  June  2021 

To  enhance  the  state  of  Municipal  Infrastructure 
by  June  2021 

2.2  To  have  an  Improved  and  adequate  provision  of 
Social  and  community  development  Services  by 
June  2021 

2.3  Facilitate  provision  of  water  services  and 

reduction  of  sanitation  backlog  and  provide 

decent  sanitation  by  June  2021 

2.4  Facilitate  provision  of  water  services  and 

reduction  of  sanitation  backlog  and  provide 

decent  sanitation  by  June  2021 

2.5  To  leverage  public  and  private  sector  resources 
for  economic  infrastructure  development  by  June 
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resources  for  economic  infrastructure 
development  by  June  2020 

2021 

3.1  To  Ensure  effective  revenue 

management  by  June  2020 

3.2  To  ensure  effective  expenditure 
management  by  June  2020 

3.3  To  ensure  adherence  to  all  Supply  Chain 
and  asset  Management  Prescripts  by 
2020 

3.4  Ensure  effective  monitoring  of 

compliance  in  relation  to  management  of 
payroii,  empioyee  benefits  and 

aiiowances  by  June  2020 

3.5  To  generate  revenue  through  municipai 
faciiities  and  properties  by  June  2020 

3.1  To  Ensure  effective  revenue  management  by 
June  2021 

3.2  To  ensure  effective  expenditure  management  by 
June  2021 

3.3  To  ensure  adherence  to  aii  Suppiy  Chain  and 
asset  Management  Prescripts  by  2021 

Ensure  effective  monitoring  of  compiiance  in 

3.4  relation  to  management  of  payroii,  employee 

benefits  and  aiiowances  by  June  2021  ! 

To  generate  revenue  through  municipai  facilities  ' 
and  properties  by  June  2021 

3.5  To  generate  revenue  through  municipai  faciiities 
and  properties  by  June  2021 

4.1  To  promote  and  enhance  development  of 

productive  sectors  focusing  on 

agriculture,  tourism,  ocean  economy  by 
June2020 

4.2  increased  economic  activity  by  June 
2020 

4.3  Reduced  unempioyment  by  June  2020 

4.1  To  promote  and  enhance  deveiopment  of 
productive  sectors  focusing  on  agriculture, 
tourism,  ocean  economy  by  June  2021 

Increased  economic  activity  by  June  2021 

4.2  Increased  economic  activity  by  June  2021 

4.3  Reduced  unempioyment  by  June  2021 

5.1  To  have  a  fuily  compiiant  municipaiity  by 
June  2020 

5.2  To  promote  a  cuiture  of  participation, 
civic  responsibiiity  and  good  governance 
and  active  citizenry  by  June  2020 

5.3  Promote  knowiedge  and  awareness  both 
internai  and  externai  by  June  20202019 

To  ensure  effective  and  efficient 

5.4  functioning  of  speciai  programmes  by 
June  2020 

5.1  To  have  a  fully  compliant  municipaiity  by  June 
2021 

5.2  To  promote  a  culture  of  participation,  civic 
responsibility  and  good  governance  and  active 
citizenry  by  June  2021 

5.3  Promote  knowledge  and  awareness  both  internal 
and  external  by  June  2021 

5.4  To  ensure  effective  and  efficient  functioning  of 
special  programmes  by  June  2021 

6.1  increased  institutionai  capacity  and 
transformation  by  June  2020 

6.2  To  promote  sound  and  conducive  iabour 
reiations  in  the  workplace  by  June  2020 

6.3  Optimized  systems,  procedures  and 
processes  by  June  2020 

6.4  increased  institutional  and  individual 
performance  by  June  2020 

6.1  Increased  institutional  capacity  and 
transformation  by  June  2021 

6.3  To  promote  sound  and  conducive  labour 
relations  in  the  workplace  by  June  2021 

6.4  Optimized  systems,  procedures  and 
processes  by  June  2021 

Increased  institutional  and  individual 

performance  by  June  2021 

In  order  to  ensure  integrated  and  focused  service  delivery  between  all  spheres  of  government  it 
was  important  for  the  municipality  to  align  its  budget  priorities  with  that  of  nationai  and  provincial 
government.  All  spheres  of  government  place  a  high  priority  on  infrastructure  development, 
economic  development  and  job  creation,  efficient  service  delivery,  poverty  alleviation  and 
building  sound  institutional  arrangements. 

Local  priorities  were  identified  as  part  of  the  IDP  review  process  which  is  directly  aligned  to  that 
of  the  national  and  provincial  priorities.  The  key  performance  areas  can  be  summarised  as 
follows  against  the  five  strategic  objectives: 

1 .  Spatial  planning; 

o  Improved  access  to  basic  services. 
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2.  Basic  Service  Delivery: 

o  Improved  access  to  basic  services; 

3.  Financial  Viability  &  management: 

o  Improve  Municipal  Financial  and  Administrative  Capability; 

4.  Local  economic  Development: 

o  Implementation  of  Community  works  Programme  and  supported  Cooperatives. 

5.  Good  governance  and  Public  Participation: 

o  Deepen  Democracy  through  a  refines  Ward  Committee  System 

6.  Municipal  transformation  and  institutional  development 

o  Implement  a  differential  approach  to  Municipal  Financing,  planning  and  support; 

in  iine  with  the  MSA,  the  IDP  constitutes  a  single,  inclusive  strategic  plan  for  the  municipality. 
The  five-year  programme  responds  to  the  development  challenges  and  opportunities  faced  by 
the  municipality  by  identifying  the  key  performance  areas  to  achieve  the  five  the  strategic 
objectives  mentioned  above. 

In  addition  to  the  five-year  IDP,  the  municipality  undertakes  an  extensive  planning  and 
developmentai  strategy  which  primarily  focuses  on  a  longer-term  horizon;  15  to  20  years.  This 
process  is  aimed  at  influencing  the  development  path  by  proposing  a  substantial  programme  of 
public-led  investment  to  restructure  current  patterns  of  settlement,  activity  and  access  to 
resources  in  the  municipality  so  as  to  promote  greater  equity  and  enhanced  opportunity.  The 
strategy  specifically  targets  future  developmental  opportunities  in  traditionai  dormitory 
settlements,  it  provides  direction  to  the  municipality’s  IDP,  associated  sectorai  plans  and 
strategies,  and  the  ailocation  of  resources  of  the  municipaiity  and  other  service  deiivery 
partners. 

This  deveiopment  strategy  introduces  important  poiicy  shifts  which  have  further  been  translated 
into  seven  strategic  focus  areas/objectives  as  outlined  beiow: 

•  Deveioping  dormant  areas; 

•  Enforcing  hard  development  lines  -  so  as  to  direct  private  investment; 

•  Maintaining  existing  urban  areas; 

•  Strengthening  key  economic  clusters; 

•  Building  sociai  cohesion; 

•  Strong  deveiopmentai  initiatives  in  relation  to  the  municipal  institution  as  a  whole;  and 

•  Sound  financial  fundamentals. 


The  2020/21  MTREF  has  therefore  been  directly  informed  by  the  IDP  revision  process  and  the 
foilowing  tables  provide  a  reconciiiation  between  the  iDP  strategic  objectives  and  operating 
revenue,  operating  expenditure  and  capitai  expenditure. 
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Table  23  MBRR  Table  SA4  -  Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  revenue 


EC154  Port  St  Johns  *  Supporting  Table  SA4  ReconclllaUon  of  IDP  strategic  objactivas  and  budget  (revenue) 


Strategic  Objcctlvt 

Goal 

Goat 

Code 

Ref 

2016/17 

2017/18 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 
Expenditure  Framework 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year 

Budget  Year 

R  thoueand 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2020/21 

+1 2021/22 

*2  2022/23 

To  promote  sound  leadersi^p, 
good  govofn»ioe,  pubic 
parfcfpafon  and  enaMng 

envfOnment 

24,908 

24,908 

26.434 

28,121 

29,495 

Create  a  conduct  e 

- 

9,977 

12,977 

10,506 

11,284 

11,815 

admnisrafve  envronmsnt 
and  organtzafonal 
devetopment 

Create  toMd  fnandal 

management  Supply  Chain 
and  Asset  Management 

envNonment 

- 

- 

- 

10,907 

10,907 

11,660 

12,404 

13,010 

Rapid  provision  of  social  and 
cotnmuniV  services 

- 

- 

- 

7.965 

7.965 

- 

8,430 

0,958 

9,394 

Crealon  of  sustainable  job 
opportjniles  tvough  internal 
and  external  parttersf^ps 

004 

803 

4,218 

14,902 

14,695 

16,065 

17,049 

17,878 

Promote  Local  Ecommic 

151,951 

144,600 

150,030 

49,203 

66,153 

- 

51,545 

54,112 

58,568 

development  ftfough 
a^tculbae,  towfsm  and 

oceans  economy 

Adequate  provision  and 

maintenance  of  basic 

intashiclae  services 

49,781 

50,927 

95,245 

155,501 

174,255 

162,994 

169,072 

176,847 

Allocation*  to  other  priorlUe* 

2 

|Total  Revenue  (excluding  capital  transfers  and  contribution*} 

1 

202,537 

196,450 

256,550 

273^503 

311,940 

• 

287,744 

300,980 

314,825 
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Table  24  MBRR  Table  SA5  -  Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  operating  expenditure 


EC154  Port  St  Johns  *  Supporting  Table  SA5  ReconclUetlon 


of  top  strategic  objective  and  budgrt  (operating  expen dHune) 


stratAflk  ObjKdv* 


Audited 

Outeeni* 


Current  Y* v  201»/20 


Original 

fiudgat 


A4JuaMd 

Budgat 


Full  Vmt 
For«ca«t 


SIIWSI  Madlum  T«rm  R«v«nu«  A 
Expanditur*  Freni  vworti 


Budget  Yw 
202<V21 


Budget  Yaer 

+1  2021^22 


Budget  Yw 

+2  2022/23 


Td  pranoli  *owid  l*«der«tif>. 
good  governance,  putjic 
pertcipalon  and  anablng 
Create  a  conducive 
eiteiinak-aive  anviiomiant 
end  orgarizalonal 
Cnita  uiind  Inenclel 
managemeni  S^j^ply  Chain 
and  Asset  Managamant 
Rapd  provision  of  social  and 
communiV  services 

Crealon  of  sustaneble  job 
oppvtsiifes  trough  Interruf 
and  ex  tamal  partwrslvps 


devteDpment  trough 
afpicuten.  teuism  and 
Adequate  provision  end 
meintonence  of  basic 
lr#a*tuctn  servicea 


AHocatloos  to  other  prlorlttee 


Total  EKpendIture 


m,2lT 


iM.aao 


223, 77t 
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Table  25  MBRR  Table  SA6  >  Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  capital  expenditure 


EC154  Port  St  Johns  -  Supporting  Tablo  SA6  Reconciliation  of  iOP  strategic  objectives  and  budget  (capital  expenditure) 


Strategic  Objective 

Rthouviiid 

Goal 

Goal 

Code 

Ref 

2016/17 

2017/IB 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 
Expend  1  tu  re  F  r  am  ewo  rk 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

202(Y21 

Budget  Year 

2021/22 

Budget  Year 

+2  2022/23 

To  promoto  sound  leadership, 
good  governance,  pubic 
parfcipaion  and  snablng 

Create  a  coi^ive 
admUstafive  environment 
and  organizatonal 

Creab  sound  fnancial 

management  Supply  Chain 
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6.7  Measurable  performance  objectives  and  indicators 

Performance  Management  is  a  system  intended  to  manage  and  monitor  service  deiivery 
progress  against  the  identified  strategic  objectives  and  priorities.  In  accordance  with  legislative 
requirements  and  good  business  practices  as  informed  by  the  Nationai  Framework  for 
Managing  Programme  Performance  Information,  the  municipality  has  developed  and 
implemented  a  performance  management  system  of  which  system  is  constantly  refined  as  the 
integrated  planning  process  unfolds.  The  Municipality  targets,  monitors,  assesses  and  reviews 
organisational  performance  which  in  turn  is  directly  linked  to  individual  employee's  performance. 

At  any  given  time  within  government,  information  from  multiple  years  is  being  considered:  plans 
and  budgets  for  next  year;  implementation  for  the  current  year;  and  reporting  on  last  year's 
performance.  Although  performance  information  is  reported  pubiiciy  during  the  last  stage,  the 
performance  information  process  begins  when  policies  are  being  developed,  and  continues 
through  each  of  the  pianning,  budgeting,  implementation  and  reporting  stages.  The  planning, 
budgeting  and  reporting  cycle  can  be  graphically  illustrated  as  follows: 


Oversight 

~  *  by  Parliament,  provincial  legislature  or  municipal  council 


Assess  and  adjust 


Monitor  and  take 
corrective  action 


Policy  development 


identify  desired  impacts 


Strategic 

planning 


Specify  performance 
indicators 


INSTITUTION 


national  doportmont 
provincial  department 
municipality 
public  entity 
muntcipel  ontily 


Implementation  and 
in-year  reporting 


Operational 
planning  and 
budgeting 


Set  targets  and 
allocate  resources 


Figure  4  Planning,  budgeting  and  reporting  cycle 


The  performance  of  the  municipality  relates  directly  to  the  extent  to  which  it  has  achieved 
success  in  realising  its  goals  and  objectives,  complied  with  legislative  requirements  and  meeting 
stakeholder  expectations.  The  municipality  therefore  has  adopted  one  integrated  performance 
management  system  which  encompasses: 
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•  Planning  (setting  goals,  objectives,  targets  and  benchmarks); 

•  Monitoring  (regular  monitoring  and  checking  on  the  progress  against  plan); 

•  Measurement  (indicators  of  success); 

•  Review  (identifying  areas  requiring  change  and  improvement); 

•  Reporting  (what  information,  to  whom,  from  whom,  how  often  and  for  what  purpose);  and 

•  Improvement  (making  changes  where  necessary). 

The  performance  information  concepts  used  by  the  municipality  in  its  integrated  performance 
management  system  are  aligned  to  the  Framework  of  Managing  Programme  Performance 
Information  issued  by  the  National  Treasury; 


The  developmental  results  of 
achieving  specific  outcomes 
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The  medium-term  results  for 
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specific  outputs 

Whaiwe^v^to 

achieve? 
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and  services  produced  for 
delivery 
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deliver? 

The  processes  or  actions  that 
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and  ultimately  outcomes 

What  we  do? 

The  resources  that 
contribute  to  the 
production  and  delivery 
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What-we  use  to  do  the 
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Manage 
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esults 


ACTIVITIES 


Plan, 
budget, 
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and 
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Figure  5  Definition  of  performance  information  concepts 


The  following  table  provides  the  main  measurable  performance  objectives  the  municipality 
undertakes  to  achieve  this  financial  year. 
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Table  26  MBRR  Table  SAT  •  Measurable  performance  objectives 
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The  following  table  sets  out  the  municipalities  main  performance  objectives  and  benchmarks  for 
the  2020/21  MTREF. 

Table  27  MBRR  Table  SA8  -  Performance  indicators  and  benchmarks 


ECf54  Port  St  Johns  -  Supportirtfl  Table  SAB  Performanee  indicatori  ind  benchmarks 
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6.8  Performance  indicators  and  benchmarks 

6.9  Liquidity 

•  Current  ratio  is  a  measure  of  the  current  assets  divided  by  the  current  liabilities  and  as  a 
benchmark  the  municipality  has  set  a  limit  of  1,  hence  at  no  point  in  time  should  this  ratio 
be  less  than  1 .  For  the  2020/21  MTREF  the  current  ratio  is  1 .7  in  the  2020/21  financial 
year  and  2.7  for  the  two  outer  years  of  the  MTREF.  Going  forward  it  will  be  necessary  to 
maintain  these  levels. 

•  The  liquidity  ratio  is  a  measure  of  the  ability  of  the  municipality  to  utilize  cash  and  cash 
equivalents  to  extinguish  or  retire  its  current  liabilities  immediately.  Ideally  the 
municipality  should  have  the  equivalent  cash  and  cash  equivalents  on  hand  to  meet  at 
least  the  current  liabilities,  which  should  translate  into  a  liquidity  ratio  of  1.  Anything 
below  1  indicates  a  shortage  in  cash  to  meet  creditor  obligations.  For  the  2020/21 
financial  year  the  ratio  was  1 :1  and  as  part  of  the  financial  planning  strategy  it  has  been 
increased  to  2:1  in  the  2020/21  financial  year.  This  needs  to  be  considered  a  pertinent 
risk  for  the  municipality  as  any  under  collection  of  revenue  will  translate  into  serious 
financial  challenges  for  the  municipality. 

6.10  Revenue  Management 

•  As  part  of  the  financial  sustainability  strategy,  an  aggressive  revenue  management 
framework  has  been  implemented  to  increase  cash  inflow,  not  only  from  current  billings 
but  also  from  debtors  that  are  in  arrears  in  excess  of  90  days.  The  intention  of  the 
strategy  is  to  streamline  the  revenue  value  chain  by  ensuring  accurate  billing,  customer 
service,  credit  control  and  debt  collection.  Municipality  has  a  debt  collector  assisting  on 
revenue  collection  for  debt  over  90  days. 


6.11  Creditors  Management 

•  The  municipality  has  managed  to  ensure  that  creditors  are  settled  within  the  legislated 
30  days  of  invoice.  While  the  liquidity  ratio  is  of  concern,  by  applying  daily  cash  flow 
management  the  municipality  has  managed  to  ensure  a  100  per  cent  compliance  rate  to 
this  legislative  obligation.  This  has  had  a  favourabie  impact  on  suppliers’  perceptions  of 
risk  of  doing  business  with  the  municipality,  which  is  expected  to  benefit  the  municipality 
in  the  form  of  more  competitive  pricing  of  tenders,  as  suppliers  compete  for  the 
municipality’s  business. 


6.12  Free  Basic  Services:  basic  social  services  package  for  indigent  households 

The  social  package  assists  households  that  are  poor  or  face  other  circumstances  that  limit  their 
ability  to  pay  for  services.  To  receive  these  free  services  the  households  are  required  to 
register  in  terms  of  the  Port  st  Johns  Municipality’s  Indigent  Policy.  The  target  is  to  register  15 
000  or  more  indigent  households  during  the  2020/21  financial  year,  a  process  reviewed 
annually.  Detail  relating  to  free  services,  cost  of  free  basis  services,  revenue  lost  owing  to  free 
basic  services  as  well  as  basic  service  delivery  measurement  is  contained  in  Table  27  MBRR 
A10  (Basic  Service  Delivery  Measurement)  on  page  34. 
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The  cost  of  the  social  package  of  the  registered  indigent  households  is  financed  by  national 
government  through  the  local  government  equitable  share  received  in  terms  of  the  annual 
Division  of  Revenue  Act. 

Overview  of  budget  related-policies 

The  municipality’s  budgeting  process  is  guided  and  governed  by  relevant  legislation, 
frameworks,  strategies  and  related  policies. 


6.13  Review  of  credit  control  and  debt  collection  procedures/policies 

The  Collection  Policy  as  approved  by  Council  in  June  2020  is  currently  under  review.  While  the 
adopted  policy  is  credible,  sustainable,  manageable  and  informed  by  affordability  and  value  for 
money  there  has  been  a  need  to  review  certain  components  to  achieve  a  higher  collection  rate. 
Some  of  the  possible  revisions  will  include  the  lowering  of  the  credit  periods  for  the  down 
payment  of  debt.  In  addition  emphasis  will  be  placed  on  speeding  up  the  indigent  registration 
process  to  ensure  that  credit  control  and  debt  collection  efforts  are  not  fruitlessly  wasted  on 
these  debtors. 

As  most  of  the  indigents  within  the  municipal  area  are  unable  to  pay  for  municipal  services 
because  they  are  unemployed,  the  Integrated  Indigent  Exit  Programme  aims  to  link  the 
registered  indigent  households  to  development,  skills  and  job  opportunities.  The  programme 
also  seeks  to  ensure  that  all  departments  as  well  as  external  role  players  are  actively  involved  in 
the  reduction  of  the  number  of  registered  indigent  households. 

The  2020/21  MTREF  has  been  prepared  on  the  basis  of  achieving  an  average  debtors’ 
collection  rate  of  61  per  cent  on  current  billings.  In  addition  the  collection  of  debt  in  excess  of  90 
days  has  been  prioritised  as  a  pertinent  strategy  in  increasing  the  municipality’s  cash  levels.  In 
addition,  the  potential  of  a  payment  Incentive  scheme  is  being  investigated  and  if  found  to  be 
viable  will  be  incorporated  into  the  policy. 


6.14  Asset  Management,  Infrastructure  and  Funding  and  Reserves  Policy 

A  proxy  for  asset  consumption  can  be  considered  the  level  of  depreciation  each  asset  incurs  on 
an  annual  basis.  Preserving  the  investment  in  existing  infrastructure  needs  to  be  considered  a 
significant  strategy  in  ensuring  the  future  sustainability  of  infrastructure  and  the  municipality’s 
revenue  base.  Within  the  framework,  the  need  for  asset  renewal  was  considered  a  priority  and 
hence  the  capital  programme  was  determined  based  on  renewal  of  current  assets  versus  new 
asset  construction. 

Further,  continued  improvements  in  technology  generally  allows  many  assets  to  be  renewed  at 
a  lesser  ‘real’  cost  than  the  original  construction  cost.  Therefore,  it  is  considered  prudent  to 
allow  for  a  slightly  lesser  continual  level  of  annual  renewal  than  the  average  annual 
depreciation.  The  Asset  Management,  Infrastructure  and  Funding  Policy  is  therefore 
considered  a  strategic  guide  in  ensuring  a  sustainable  approach  to  asset  renewal,  repairs  and 
maintenance  and  is  utilised  as  a  guide  to  the  selection  and  prioritisation  of  individual  capital 
projects.  In  addition  the  policy  prescribes  the  accounting  and  administrative  policies  and 
procedures  relating  to  property,  plant  and  equipment  (fixed  assets). 
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6.14.1  Supply  Chain  Management  Policy 

The  Supply  Chain  Management  Policy  was  adopted  by  Council  in  June  2020.  An  amended 
policy  wiil  be  considered  by  Council  in  due  course  of  which  the  amendments  will  be  extensively 
consulted  on. 


6.15  Virement  Policy 

The  Virement  Policy  aims  to  empower  senior  managers  with  an  efficient  financiai  and  budgetary 
amendment  and  control  system  to  ensure  optimum  service  delivery  within  the  legisiative 
framework  of  the  MFMA  and  the  municipality’s  system  of  delegations.  The  Budget  and 
Virement  Policy  was  approved  by  Councii  in  June  2020. 


6.16  Cash  Management  and  Investment  Policy 

The  municipality’s  Cash  Management  and  Investment  Policy  was  amended  by  Council  in  May 
2019.  The  aim  of  the  poiicy  is  to  ensure  that  the  municipality’s  surplus  cash  and  investments  are 
adequately  managed,  especially  the  funds  set  aside  for  the  cash  backing  of  certain  reserves. 
The  policy  detaiis  the  minimum  cash  and  cash  equivalents  required  at  any  point  in  time  and 
introduces  time  frames  to  achieve  certain  benchmarks. 


6.17  Budget  Policy 

The  Budget  Poiicy  has  directiy  informed  the  compilation  of  the  2020/21  MTREF  with  the 
emphasis  on  affordability  and  long-term  sustainability.  The  policy  dictates  the  approach  to 
longer  term  financial  modelling.  The  outcomes  are  then  filtered  into  the  budget  process.  The 
model  and  scenario  pianning  outcomes  are  taken  to  Councii  every  November  and  then  transiate 
into  recommendations  for  the  budget  guidelines  that  inform  the  compilation  of  the  next  MTREF. 
One  of  the  salient  features  of  the  poiicy  is  the  emphasis  on  financial  sustainability.  Amongst 
others,  the  following  has  been  modelled  as  part  of  the  financial  modelling  and  scenario  pianning 
process: 

•  Approved  2019/20  Adjustments  Budget; 

•  Cash  Flow  Management  Interventions,  Initiatives  and  Strategies  (inciuding  the  cash 
backing  of  reserves): 

•  Economic  climate  and  trends  (i.e  Inflation,  household  debt  levels,  indigent  factors, 
growth,  recessionary  implications); 

•  Performance  trends: 

•  Tariff  Increases: 

•  The  ability  of  the  community  to  pay  for  services  (affordability): 

•  Policy  priorities: 

•  Improved  and  sustainable  service  delivery:  and 

•  Debtor  payment  ievels. 

Aii  the  above  poiicies  have  been  reviewed  for  2020/21,  as  weil  as  the  foliowing  budget  related 
policies  below: 


June  2020 


50 


Port  St  Johns  municipality 


2020/21  Annual  Budeet  and  MTREF 


•  Property  Rates  Policy; 

•  Funding  and  Reserves  Policy: 

•  Indigent  Policy: 

•  Long  term  financial  planning  Policy: 

•  Cost  containment  measure  Policy 

6.18  Overview  of  budget  assumptions 


National  Treasury’s  MFMA  Circular  No. 98  &  99  were  used  to  guide  the  compilation  of  the 
2020/21  MTREF  with  the  assumption  of  4.5%  increase. 

6.19  External  factors 

Owing  to  the  economic  slowdown,  financial  resources  are  limited  due  to  reduced  payment  levels 
by  consumers.  This  has  resulted  in  declining  cash  inflows,  which  has  necessitated  restrained 
expenditure  to  ensure  that  cash  outflows  remain  within  the  affordability  parameters  of  the 
municipality’s  finances. 


6.20  General  inflation  outlook  and  its  impact  on  the  municipal  activities 

There  are  five  key  factors  that  have  been  taken  into  consideration  in  the  compilation  of  the 

2020/21  MTREF: 

•  National  Government  macro-economic  targets; 

•  The  general  inflationary  outlook  and  the  impact  on  municipality’s  residents  and 
businesses; 

•  The  impact  of  municipal  cost  drivers;  and 

•  The  increase  in  the  cost  of  remuneration.  Employee  related  costs  comprise  51  per  cent 
of  total  operating  expenditure  in  the  2020/21  MTREF  and  therefore  this  increase  above 
inflation  places  a  disproportionate  upward  pressure  on  the  expenditure  budget. 

The  rating  definitions  are: 


6.21  Collection  rate  for  revenue  services 

The  base  assumption  is  that  tariff  and  rating  increases  will  increase  at  a  rate  slightly  higher  that 
CPI  over  the  long  term.  It  is  also  assumed  that  current  economic  conditions,  and  relatively 
controlled  inflationary  conditions,  will  continue  for  the  forecasted  term. 

The  rate  of  revenue  collection  is  currently  expressed  as  a  percentage  (61  per  cent)  of  annual 
billings.  Cash  flow  is  assumed  to  be  61  per  cent  of  billings,  plus  an  increased  collection  of 
arrear  debt  from  the  revised  collection  and  credit  control  policy.  The  performance  of  arrear 
collections  will  however  only  be  considered  a  source  of  additional  cash  in-flow  once  the 
performance  has  been  carefully  monitored. 
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6.22  Growth  or  decline  in  tax  base  of  the  municipality 

Debtors  revenue  is  assumed  to  increase  at  a  rate  that  is  influenced  by  the  consumer  debtors 
collection  rate,  tariff/rate  pricing,  real  growth  rate  of  the  municipality,  household  formation 
growth  rate  and  the  poor  household  change  rate. 

Household  formation  is  the  key  factor  in  measuring  municipal  revenue  and  expenditure  growth, 
as  servicing  ‘households’  is  a  greater  municipal  service  factor  than  servicing  individuals. 
Household  formation  rates  are  assumed  to  convert  to  household  dwellings.  In  addition  the 
change  in  the  number  of  poor  households  influences  the  net  revenue  benefit  derived  from 
household  formation  growth,  as  it  assumes  that  the  same  costs  incurred  for  servicing  the 
household  exist,  but  that  no  consumer  revenue  is  derived  as  the  ‘poor  household’  limits 
consumption  to  the  level  of  free  basic  services. 


6.23  Salary  increases 

The  collective  agreement  regarding  salaries/wages  came  into  operation  on  1  July  2020  and 
shall  remain  in  force  until  30  June  2021.  Municipality  has  used  an  assumption  of  salary  increase 
of  6.25  per  cent. 

6.24  Impact  of  national,  provincial  and  local  policies 

Integration  of  service  delivery  between  national,  provincial  and  local  government  is  critical  to 
ensure  focussed  service  delivery  and  in  this  regard  various  measures  were  implemented  to 
align  IDPs,  provincial  and  national  strategies  around  priority  spatial  interventions.  In  this  regard, 
the  following  national  priorities  form  the  basis  of  all  integration  initiatives: 

•  Creating  jobs; 

•  Enhancing  education  and  skill  development; 

•  Improving  Health  services; 

•  Rural  development  and  agriculture;  and 

•  Fighting  crime  and  corruption. 

To  achieve  these  priorities  integration  mechanisms  are  in  place  to  ensure  integrated  planning 
and  execution  of  various  development  programs.  The  focus  will  be  to  strengthen  the  link 
between  policy  priorities  and  expenditure  thereby  ensuring  the  achievement  of  the  national, 
provincial  and  local  objectives. 


6.25  Ability  of  the  municipality  to  spend  and  deliver  on  the  programmes 

It  is  estimated  that  a  spending  rate  of  at  least  87  per  cent  is  achieved  on  operating  expenditure 
and  100  per  cent  on  the  capital  programme  for  the  2020/21  MTREF  of  which  performance  has 
been  factored  into  the  cash  flow  budget. 
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6.26  Overview  of  budget  funding 


6.27  Medium-term  outlook:  operating  revenue 

The  following  table  is  a  breakdown  of  the  operating  revenue  over  the  medium-term:  ’ 

Table  28  Breakdown  of  the  operating  revenue  over  the  medium-term 


EC154  Port  St  Johns  *  Table  A4  Budgeted  Finandal  Performance  (revenue  and  expenditure) 

Description 

Current  year 

2020/21  Medium  Term  Revenue  &  Expenditure  Framework 

R thousand 

Adjusted 

Budget 

% 

Budget  Year 
2020/21 

% 

Budget 

Year+l 

2021/22 

% 

Budget  Year +2 
2022/23 

% 

Revenue  By  Source 

Property  rates 

8,038,805.00 

4% 

10,653,940.00 

5% 

11,165,327 

5% 

11,701,260.00 

5% 

Service  charges  -  refuse  revenue 

1,052,000.00 

0% 

1,603,548.00 

1% 

1,680,518 

1% 

1,761,183.00 

1% 

Interest  earned 

10,500,000.00 

5% 

7,929,707.00 

4% 

8,310,334 

4% 

8,709,230.00 

4% 

Transfers  and  subsidies 

162,945,625.00 

7594 

167,369,999.00 

82% 

176,069,600 

82% 

184,530,086.00 

82% 

Other  revenue 

33,382,663.00 

1594 

17,146,657.00 

894 

17,969,697 

8% 

18,832,245.00 

8% 

Total  Revenue  (excluding  capital 
transfers  and  contributions) 

215,919,093 

10094 

204,703,851 

10094 

215,195,476 

10094 

225,534,004 

100% 

The  following  graph  is  a  breakdown  of  the  operational  revenue  per  main  category  for  the 
2020/21  financial  year. 


Budget  Year  2020/21 


10,653,940.00  1,603,548.00 

17,146,657.00 _  f 

^  7,929,707.00 


167,369,999.00 


■  Property  rates 

■  Service  charges  refuse 
revenue 

■  Interest  earned 

■  Transfers  and  subsidies 

—  Other  revenue 


Figure  6  Breakdown  of  operating  revenue  over  the  2020/21  MTREF 

Tariff  setting  plays  a  major  role  in  ensuring  desired  levels  of  revenue.  Getting  tariffs  right  assists 
in  the  compilation  of  a  credible  and  funded  budget.  The  municipality  derives  most  of  its 
operational  revenue  from  the  provision  of  goods  and  services  such  as  solid  waste  removal. 
Property  rates,  operating  and  capital  grants  from  organs  of  state  and  other  minor  charges  (such 
as  building  plan  fees,  licenses  and  tender  documents  etc). 
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The  revenue  strategy  is  a  function  of  key  components  such  as: 

•  Growth  in  the  city  and  economic  development: 

•  Revenue  management  and  enhancement: 

•  Achievement  of  a  61  per  cent  annual  collection  rate  for  consumer  revenue: 

•  National  Treasury  guidelines: 

•  Achievement  of  full  cost  recovery  of  specific  user  charges: 

•  Determining  tariff  escalation  rate  by  establishing/calculating  revenue  requirements: 

•  The  Property  Rates  Policy  in  terms  of  the  Municipal  Property  Rates  Act.  2004  (Act  6  of 
2004)  (MPRA).  and 

•  And  the  ability  to  extend  new  services  and  obtain  cost  recovery  levels. 

The  above  principles  guide  the  annual  increase  In  the  tariffs  charged  to  the  consumers  and  the 
ratepayers  aligned  to  the  economic  forecasts. 


6.28  Medium-term  outlook:  capital  revenue 

The  following  table  is  a  breakdown  of  the  funding  composition  of  the  2020/21  medium-term 
capital  programme: 

Table  29  Sources  of  capital  revenue  over  the  MTREF 


R  thousand 

2020/21  Medium  Term  Revenue  &  Expenditure  Framework 

Funded  by: 

Adjusted 

Budget 

% 

Budget  Year 
2020/21 

% 

Budget  Year  +1 
2021/22 

% 

Budget  Year +2 
2022/23 

% 

National  Government 

48,475,550.00 

39% 

38,039,999.00 

38% 

44,897,001.00 

43% 

45,362,999.00 

42% 

Provincial  Government 

47,545,000.00 

38% 

45,000,000.00 

45% 

0% 

0% 

District  Municipal i tv 

Other  transfers  and  grants 

Transfers  recognised  -  capital 

96,020,550.00 

77% 

83,039,999.00 

84% 

86,859,839.00 

43% 

90,855,389.00 

42% 

Public  contributions  &  donations 

Borrowing 

Internallv  generated  funds 

29,361,133.00 

23% 

15,944,350.00 

16% 

16,677,792.00 

16% 

17,444,968.00 

16% 

Total  Capital  Funding 

125,381,683.00 

100% 

98,984,349.00 

100% 

103,537,631.00 

59% 

108,300,357.00 

58% 
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The  above  table  is  graphically  represented  as  follows  for  the  2020/21  financial  year. 


Budget  Year  2020/21 

m  Nationai  Government 

/  15944350 

m  Provincial  Government 

1  I  .180.^9999  Ji 

f  ^ 

m  District  Municipality 

\  45000000  / 

M  Other  transfers  and  grants 

1 

M'  Public  contributions  & 
donations 

Figure  7  Sources  of  capital  revenue  for  the  2020/21  financial  year 

Capital  grants  and  receipts  equates  to  82  per  cent  of  the  total  funding  source  which  represents 
R87  Million  for  the  2020/21  financial  year  and  increase  to  R86  Million  or  83  per  cent  by  2021/22 
period. 


June  2020 


55 


Port  St  Johns  municipality 


2020/21  Annual  Budget  and  MTREF 


Table  30  MBRR  Table  SA 18  •  Capital  transfers  and  grant  receipts 


EC  154  Port  St  Johns  ■  Supporting  Table  SA18  Transfers  and  grant  receipts 


Description 

R  thousand 

Ref 

2016117 

2017118 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

2020/21 

Budget  Year 

♦1  2021/22 

Budget  Year 

*2  2022/23 

RECEIPTS: 

1. 5 

Operating  Transfers  and  Grants 

National  Government 

120,614 

126,027 

139,474 

156,931 

156,931 

- 

166,670 

17X572 

164,012 

Local  Government  Equitable  Share 

117,662 

125.772 

135,729 

153,034 

153,034 

WM' 

172,772 

181212 

Finance  Management 

1.825 

962 

1.970 

2  435 

2,435 

2.800 

2  800 

2,800 

EPWP  hicenfve 

1.000 

1,293 

1,775 

1  462 

1,462 

1,664 

Municjpal  Systems  Improvement 

127 

Otear  Sansters/grante  [insert  descripfon] 

Provincial  Government 

300 

IDS 

3,500 

3,550 

6,550 

- 

550 

550 

573 

Sport  and  Recreaf  on 

- SOS’ 

105 

500 

550 

55ir 

550 

560 

S73” 

EPW  hcenive 

3.000 

3,000 

3,000 

Bradicaion  of  Alien  Plant 

_ 

.. 

3,000 

_ 

District  Municipality: 

2,000 

700 

- 

- 

- 

- 

- 

- 

- 

Municipat  Support  programmee 

- SJBT 

Other  grant  providers: 

1,.01Q 

_ 

- 

- 

- 

- 

- 

- 

- 

f mandat  Managemeni  suppoft(Locgt  Govemr 

nenf 

Total  Operating  Transfers  and  Grants 

5 

12X924 

126,633 

14X974 

160,461 

163,481 

- 

167,420 

176,122 

164,565 

Capital  Transfers  and  Grants 

National  Government 

49.761 

45,746 

59,645 

43,547 

48,476 

- 

3X040 

44,697 

45,363 

Municipal  tetashjchie  Grant  (MIG) 

36  781 

SiraT 

STW 

34;33r 

SiSST 

Intergrated  Nalona)  Elerifk:alon  Programme 

13,000 

18,000 

25,940 

9.202 

14,131 

3,906 

8,033 

6,500 

Provincial  Government 

- 

5,161 

23,775 

33,760 

47.545 

- 

45,000 

- 

- 

Small  town  revitalisation 

5.181 

2X775 

33  780 

47.546 

45,000 

- 

District  Municipality: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Muricipai  Suppcft  pfogrammee 

Other  grant  providers: 

_ 

- 

- 

- 

- 

- 

- 

- 

- 

financial  Management  s 

Total  Capital  Transfers  and  Grants 

5 

4X761 

50.927 

83,420 

77,327 

96.021 

- 

6X040 

44,697 

45,363 

TOTAL  RECEIPTS  OF  TRANSFERS  &  GRANTS 

17X705 

179,760 

226,394 

237,806 

259,502 

- 

250.460 

221019 

229,948 

6.29  Cash  Flow  Management 

Cash  flow  management  and  forecasting  is  a  critical  step  in  determining  if  the  budget  is  funded 
over  the  medium-term.  The  table  below  is  consistent  with  international  standards  of  good 
financial  management  practice  and  also  improves  understandability  for  councillors  and 
management.  Some  specific  features  include: 
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•  Clear  separation  of  receipts  and  payments  within  each  cash  flow  category; 

•  Clear  separation  of  capital  and  operating  receipts  from  government,  which  also  enables 
cash  from  ‘Ratepayers  and  other’  to  be  provide  for  as  cash  inflow  based  on  actual 
performance.  In  other  words  the  actual  collection  rate  of  billed  revenue.,  and 

•  (debt). 

Table  31  MBRR  Table  A7  -  Budget  cash  flow  statement 


EC154  Port  St  Johns  ■  Table  A7  Budgeted  Cash  Flows 


Description 

R  thousand 

Ref 

2016/17 

2017/18 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

(Xitcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre*audit 

outcome 

Budget  Year 

2020/21 

Budget  Year 

+1  2021/22 

Budget  Year 

4^2  2022/23 

CASH  FLOW  FROM  OPERATING  ACTIVITIES 

Receipts 

PropeiV  rates 

5,876 

2,934 

4,603 

3,763 

3,486 

- 

7.649 

8,210 

8,586 

Sefv  ice  charges 

430 

333 

356 

358 

- 

- 

976 

1,023 

1,070 

Olier  revenue 

14,216 

11,223 

7.876 

7.067 

3,066 

- 

- 

23,316 

24.389 

25,511 

Transters  and  Subsidies  -  Operational 

t 

14,216 

137,773 

135,747 

16a981 

160,981 

- 

- 

167,144 

174,833 

182,875 

Transfers  and  Subsidies  ■  Capital 

t 

173,869 

50,927 

93,325 

43,547 

48.476 

- 

- 

38,040 

39,790 

41,620 

Interest 

3,837 

3.692 

5,251 

4,370 

9,683 

- 

- 

6,559 

6,860 

7,176 

Dividends 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 

Suppiiers  and  emplovees 

(127.991) 

(151,017) 

(158,767) 

(163.769) 

(171,563) 

- 

- 

125,373 

lit, 146 

137,1^ 

Finance  charges 

(5) 

(428) 

(568) 

(382) 

(282) 

- 

- 

451 

47^ 

49J 

Transfers  and  Grants 

1 

- 

(7,534) 

(10,390) 

(81900) 

(8,909) 

- 

- 

- 

- 

“ 

NET  CASH  FR0M;(USED)  OPERATING  ACTIVItI 

ES 

64,448 

47,903 

77,077 

47,026 

- 

- 

3S7rr 

404,512 

CASH  FLOWS  FROM  IHVESTING  ACnVITlES 

Receipts 

Proceeds  on  disposal  of  PPE 

- 

620 

- 

- 

- 

- 

- 

- 

- 

Decrease  {increase)  in  non-current  receivables 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease  (increase)  in  non-current  irveshienb 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 

Capital  assets 

(51,469) 

(47.613) 

(87  633) 

(102,460) 

(122,576) 

- 

(100,984) 

(105,630) 

(110,489) 

NErCSSf1TR13M/{USED)lNVESTING  ACTIVITIES 

(51,469) 

(46,992) 

(37, 63)) 

(102,460) 

- 

- 

(100,984) 

(105,630) 

(110,489) 

CASH  FLOWS  FROM  FINANCING  AdlVITlES 

Receipts 

Shortterm  loans 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing  long  lerm/reSnancing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

-• 

Increase  (decrease)  in  consumer  deposits 

- 

- 

- 

- 

- 

- 

~ 

- 

Payments 

Repayment  of  bonowing 

- 

^138) 

(434) 

- 

- 

- 

- 

- 

- 

- 

Ner  CASH  riMANCiNfi  Acnviti 

ES 

- 

(US) 

jm) 

- 

- 

- 

- 

- 

- 

- 

NET  INCREASE/  p£CREAS£)IN  CASH  HELD 

32,978 

773 

(10,990) 

(55,434) 

(62,283) 

- 

268,731 

281,093 

294,023 

Cash/cash  equtvalenb  at  tfre  year  begin 

2 

37,294 

49,602 

57,909 

90,953 

83,610 

- 

- 

91,289 

360,020 

641,112 

Cash/cash  equivaienb  at  the  year  end 

2 

70,272 

50,375 

46,919 

35,519 

1,326 

- 

360,020 

641,112 

935,135 

Explanatory  notes  to  Table  A7  ■  Budgeted  Cash  Flow  Statement 

7.  The  budgeted  cash  flow  statement  is  the  first  measurement  in  determining  if  the  budget  is 
funded. 

6.  It  shows  the  expected  level  of  cash  in-flow  versus  cash  out-flow  that  is  likely  to  result  from 
the  implementation  of  the  budget. 

9.  It  can  be  seen  that  the  cash  levels  of  the  municipality  has  increased  over  the  2016/17  to 
2018/19  period. 

10.  The  approved  2019/20  MTREF  provide  for  a  further  net  decrease  in  cash  of  R90  thousand 
for  the  2019/20  financial  year  resulting  in  an  overall  projected  positive  cash  position  of 
R35  million  at  year  end. 
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11.  The  2020/21  MTREF  has  been  informed  by  the  planning  principle  of  ensuring  adequate 
cash  reserves  over  the  medium-term. 

12.  Cash  and  cash  equivalents  totals  R360  thousand  as  at  the  end  of  the  2020/21  financial  year 
and  increase  to  R935  thousand  by  2022/23 


15.6.4  Cash  Backed  Reserves/Accumulated  Surplus  Reconciliation 


EC154  Port  St  Johns  ■  Table  AB  Cash  backed  rftserves/accumulatwf  surplus  rBconclliatlon 


Description 

R  thoutind 

Ref 

2016/17 

2017/18 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 
Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pra^sudlt 

outcome 

Budget  Year 

2020/21 

Budget  Year 

*i  2021/22 

Budget  Year 

+22022/23 

Cash  tnd  Invcatmcnts  avallsbl* 

Cash/casti  equivalenb  at  tw  year  and 

1 

70,272 

50,375 

46  019 

35,519 

1.326 

- 

- 

360  020 

641.112 

935.135 

Otier ourentinveslnenb  >60  days 

(20.670) 

7.534 

13390 

22,015 

63.452 

- 

- 

(302  711) 

(W1  166) 

(872.433) 

Non  curnit  assets  -  hvesinsiib 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash  and  investments  avalJabla: 

49,6^2 

57;53r 

i7“3(ri 

56^134 

64,778 

- 

- 

57;35r 

53;33r 

EI735" 

Application  of  cash  and  Investntants 

Unspent  condiforul  kansfers 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Unspent  borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

SMjtory  requrenienb 

2 

Otwr  woriung  capital  requremenb 

3 

15.583 

24,223 

13  406 

11,810 

17  544 

- 

- 

12  466 

13,144 

13  632 

Otw  provisions 

Long  tarm  invastnenta  conimiflad 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves  b  be  backed  by  caslWinvasbnanta 

S 

— 

Total  Application  of  cash  and  Invastmertts: 

15  583 

53;sr 

fTSTB" 

- it;®" 

- 

- 

- T3:rar 

rpsj- 

Surptua(shor1fjll) 

34,019 

ssisr 

38^901 

- 

- 

44,820 

46,801 

3B17ir 

Explanatory  notes  to  Table  A8  -  Cash  Backed  Reserves/Accumulated  Surplus 

Reconciliation 

1 .  The  cash  backed  reserves/accumulated  surplus  reconciliation  is  aligned  to  the  requirements 
of  MFMA  Circular  42  -  Funding  a  Municipal  Budget. 

2.  In  essence  the  table  evaluates  the  funding  levels  of  the  budget  by  firstly  forecasting  the  cash 
and  investments  at  year  end  and  secondly  reconciling  the  available  funding  to  the 
liabilities/commitments  that  exist. 

3.  The  outcome  of  this  exercise  would  either  be  a  surplus  or  deficit.  A  deficit  would  indicate 
that  the  applications  exceed  the  cash  and  investments  available  and  would  be  indicative  of 
non-compliance  with  the  MFMA  requirements  that  the  municipality’s  budget  must  be 
“funded”. 

4.  Non-compliance  with  section  18  of  the  MFMA  is  assumed  because  a  shortfall  would 
indirectly  indicate  that  the  annual  budget  is  not  appropriately  funded. 

5.  From  the  table  it  can  be  seen  that  for  the  period  2016/17  to  2018/19  the  surplus  increased 
from  R34  million  to  a  surplus  of  R47  million. 

6.  Considering  the  requirements  of  section  18  of  the  MFMA,  it  can  be  concluded  that  the 
adopted  2020/21  MTREF  was  funded  because  it  shows  a  surplus  of  R44  million. 

7.  As  part  of  the  budgeting  and  planning  guidelines  that  informed  the  compilation  of  the 
2020/21  MTREF  the  end  objective  of  the  medium-term  framework  was  to  ensure  the  budget 
is  funded  aligned  to  section  18  of  the  MFMA. 

8.  As  can  be  seen  the  budget  has  been  modelled  to  progressively  move  from  a  surplus  of 
R47  million  in  2019/20  to  a  surplus  of  R44  million  by  2020/21 . 
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15.6.4  Funding  compliance  measurement 

National  Treasury  requires  that  the  municipality  assess  its  financial  sustainability  against 
fourteen  different  measures  that  look  at  various  aspects  of  the  financial  health  of  the 
municipality.  These  measures  are  contained  in  the  following  table.  All  the  information  comes 
directly  from  the  annual  budgeted  statements  of  financial  performance,  financial  position  and 
cash  flows.  The  funding  compliance  measurement  table  essentially  measures  the  degree  to 
which  the  proposed  budget  complies  with  the  funding  requirements  of  the  MFMA.  Each  of  the 
measures  is  discussed  below. 

Table  32  MBRR  SA10  -  Funding  compliance  measurement 


DMcrlplion 

MFMA 

Ref 

201</tT 

2017.'1I 

2018/19 

Current  Year  2019/20 

2020f21  Medium  Term  Revenue  ft 
Expenditure  Frvnework 

Audllad 

Outcome 

Audited 

Outcome 

Auditml 

Outcome 

Original 

Budget 

Ad|usM 

Budget 

Full  Year 

Forecast 

Prwaudit 

outcome 

Budget  Year 

2020/21 

Budget  Year 
*1  2021/22 

Budget  Year 

+2  2022/23 

Funding  (nanurM 

Cash/rash  equivalent  at  tw  year  end  -  R'OOO 

lS(lJb 

\ 

70,272 

50,375 

46,919 

35,519 

1,326 

_ 

_ 

360,020 

641.112 

935,135 

Cash  +uivestnient  at  tie  yr  end  less  appicalons .  RXXlO 

I8(ljh 

2 

34,019 

33.G86 

38  901 

46.524 

47,234 

- 

44,820 

46,801 

48.870 

Cash  year  end/montdy  empl^ee/supeCer  payments 

I8(ljb 

3 

83 

5.1 

47 

3.0 

0.1 

- 

- 

31  0 

52.8 

73.7 

Surplu$/l(Deici4  excluding  depreciafon  ofeet:  R'OOO 

m 

4 

45,409 

19233 

65,990 

49.725 

81,701 

- 

60,516 

63,300 

66.212 

Service  charge  rev  %  change  -  macro  CPIX  target  exclusive 

ieil)a.(2) 

5 

MA 

34% 

ltl«%§ 

|8  i%{ 

|60%f 

288% 

fl  4%| 

(I4%- 

Cashreceipb  SolRalopayer  &  Otw  revenue 

6 

114  2% 

112.3% 

74  3% 

35  6% 

14.9% 

0.0% 

0.0% 

98.3% 

98  3% 

98  3% 

Debt enpaamenl expense  as  a%ollatal  biable  revenue 

mw) 

7 

34  9% 

74.9% 

435% 

67.0% 

55.0% 

0.0% 

0.0% 

40.8% 

40  8% 

40.8% 

Capital  payment 'Kd  capital  expenditure 

13(t)c:l9 

6 

00% 

877.3% 

1299  5% 

189  8% 

1746% 

0.0% 

00% 

185.3% 

185  3% 

185.3% 

Borrowing  receipt  %  of  capital  ex  penditre  (ex cl.  yansbrs) 

I8(1)c 

9 

0.0% 

00% 

00% 

00% 

0.0% 

0.0% 

0.0% 

00% 

0.0% 

0.0% 

Cr^t  %orGwt  le^latBd/gateOad  allocabons 

18(1)a 

10 

_ 

0,0% 

0.0% 

0.0% 

Cuirenl  consumer  debtors  %  change  -  incr(decr) 

11 

HA 

18  /% 

'  141  3% 

■{42‘2i'' 

'iroV" 

0.0% 

68.1% 

46% 

46% 

Long  torn)  receivables  %  change  -  incridecr) 

18(l)a 

12 

HA 

00% 

00% 

0.0% 

.1000%) 

0.0% 

0.0% 

0.0% 

00% 

00% 

RSM  %of Property  Plants  Equipment 

mm 

13 

09% 

09% 

09% 

19% 

18% 

0.0% 

00% 

2.4% 

24% 

24% 

Asset  renewal  %  of  capital  budget 

20(1Kvr} 

14 

•  P% 

39144% 

;2281  5%) 

0.0% 

143.1% 

0.0% 

0.0% 

157  3% 

157  3% 

157  3% 

6.30  Cash/cash  equivalent  position 

The  municipality's  forecast  cash  position  was  discussed  as  part  of  the  budgeted  cash  flow 
statement.  A  ‘positive’  cash  position,  for  each  year  of  the  MTREF  would  generally  be  a 
minimum  requirement,  subject  to  the  planned  application  of  these  funds  such  as  cash-backing 
of  reserves  and  working  capital  requirements. 

If  the  municipality’s  forecast  cash  position  is  negative,  for  any  year  of  the  medium  term  budget, 
the  budget  is  very  unlikely  to  meet  MFMA  requirements  or  be  sustainable  and  could  indicate  a 
risk  of  non-compliance  with  section  45  of  the  MFMA  which  deals  with  the  repayment  of  short 
term  debt  at  the  end  of  the  financial  year.  The  forecasted  cash  and  cash  equivalents  for  the 
2020/21  MTREF  shows  R44  million,  R46  million  and  R48  million  for  each  respective  financial 
year. 


6.31  Cash  plus  investments  less  application  of  funds 

The  purpose  of  this  measure  is  to  understand  how  the  municipality  has  applied  the  available 
cash  and  Investments  as  identified  in  the  budgeted  cash  flow  statement.  The  detail 
reconciliation  of  the  cash  backed  reserves/surpluses  is  contained  in  Table  25,  on  page  30.  The 
reconciliation  is  intended  to  be  a  relatively  simple  methodology  for  understanding  the  budgeted 
amount  of  cash  and  investments  available  with  any  planned  or  required  applications  to  be 
made.  This  has  been  extensively  discussed  above. 
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6.32  Monthly  average  payments  covered  by  cash  or  cash  equivalents 

The  purpose  of  this  measure  is  to  understand  the  level  of  financial  risk  should  the  municipality 
be  under  stress  from  a  collection  and  cash  in-flow  perspective.  Regardless  of  the  annual  cash 
position  an  evaluation  should  be  made  of  the  ability  of  the  municipality  to  meet  monthly 
payments  as  and  when  they  fall  due.  It  is  especially  important  to  consider  the  position  should 
the  municipality  be  faced  with  an  unexpected  disaster  that  threatens  revenue  collection  such  as 
rate  boycotts.  Notably,  the  ratio  has  been  falling  significantly  for  the  period  2016/17  to  2019/20, 
moving  from  1.7  to  (1.1)  with  the  adopted  2020/21  MTREF.  As  part  of  the  2020/21  MTREF  the 
municipalities  improving  cash  position  causes  the  ratio  to  move  upwards  to  1.7  and  then 
reduces  slightly  to  1.7  for  the  outer  years.  As  indicated  above  the  municipality’s  aims  to  achieve 
at  least  one  month’s  cash  coverage  in  the  medium  term,  and  then  gradually  move  towards  two 
months  coverage.  This  measure  will  have  to  be  carefully  monitored  going  fonvard. 


6.33  Surplus/deflcit  excluding  depreciation  offsets 

The  main  purpose  of  this  measure  is  to  understand  if  the  revenue  levels  are  sufficient  to 
conclude  that  the  community  is  making  a  sufficient  contribution  for  the  municipal  resources 
consumed  each  year.  An  ‘adjusted’  surplus/deficit  is  achieved  by  offsetting  the  amount  of 
depreciation  related  to  externally  funded  assets.  Municipalities  need  to  assess  the  result  of  this 
calculation  taking  Into  consideration  its  own  circumstances  and  levels  of  backlogs.  If  the 
outcome  is  a  deficit,  it  may  indicate  that  rates  and  service  charges  are  insufficient  to  ensure  that 
the  community  is  making  a  sufficient  contribution  toward  the  economic  benefits  they  are 
consuming  over  the  medium  term.  For  the  2020/21  MTREF  the  indicative  outcome  is  a  surplus 
of  R47  million  in  2019/20  to  a  surplus  of  R44  million  by  2020/21. 


6.34  Property  Rates/service  charge  revenue  as  a  percentage  increase  less 
macro  Inflation  target 

The  purpose  of  this  measure  is  to  understand  whether  the  municipality  is  contributing 
appropriately  to  the  achievement  of  national  inflation  targets.  This  measure  is  based  on  the 
increase  in  ‘revenue’,  which  will  include  both  the  change  in  the  tariff  as  well  as  any  assumption 
about  real  growth  such  as  new  property  development,  services  consumption  growth  etc. 

The  factor  is  calculated  by  deducting  the  maximum  macro-economic  inflation  target  increase 
(which  is  currently  4.9  per  cent).  The  result  is  intended  to  be  an  approximation  of  the  real 
increase  in  revenue. 

6.35  Cash  receipts  as  a  percentage  of  ratepayer  and  other  revenue 

This  factor  is  a  macro  measure  of  the  rate  at  which  funds  are  ‘collected’.  This  measure  is 
intended  to  analyse  the  underlying  assumed  collection  rate  for  the  MTREF  to  determine  the 
relevance  and  credibility  of  the  budget  assumptions  contained  in  the  budget.  It  can  be  seen  that 
the  outcome  is  at  61.  In  addition  the  risks  associated  with  objections  to  the  valuation  roll  need 
to  be  clarified  and  hence  the  conservative  approach,  also  taking  into  consideration  the  cash  flow 
challenges  experienced  in  the  current  financial  year.  This  measure  and  performance  objective 
will  have  to  be  meticulously  managed.  Should  performance  with  the  mid-year  review  and 
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adjustments  be  positive  in  relation  to  actual  collections  of  billed  revenue,  the  adjustments 
budget  will  be  amended  accordingly. 


6.36  Debt  impairment  expense  as  a  percentage  of  billable  revenue 

This  factor  measures  whether  the  provision  for  debt  impairment  is  being  adequately  funded  and 
is  based  on  the  underlying  assumption  that  the  provision  for  debt  impairment  (doubtful  and  bad 
debts)  has  to  be  increased  to  offset  under-collection  of  billed  revenues.  The  provision  has  been 
appropriated  at  2,  3  and  4.  per  cent  respectively  over  the  MTREF.  Considering  the  debt 
incentive  scheme  and  the  municipality’s  revenue  management  strategy’s  objective  to  collect 
outstanding  debtors  of  90  days,  the  provision  is  well  within  the  accepted  leading  practice. 


6.37  Capital  payments  percentage  of  capital  expenditure 

The  purpose  of  this  measure  is  to  determine  whether  the  timing  of  payments  has  been  taken 
into  consideration  when  forecasting  the  cash  position.  It  can  be  seen  that  a  82.3  per  cent  timing 
discount  has  been  factored  into  the  cash  position  forecasted  over  the  entire  financial  year.  The 
municipality  aims  to  keep  this  as  low  as  possible  through  strict  compliance  with  the  legislative 
requirement  that  debtors  be  paid  within  30  days. 


6.38  Borrowing  as  a  percentage  of  capital  expenditure  (excluding  transfers, 
grants  and  contributions) 

The  purpose  of  this  measurement  is  to  determine  the  proportion  of  a  municipality’s  ‘own-funded’ 
capital  expenditure  budget  that  is  being  funded  from  borrowed  funds  to  confirm  MFMA 
compliance.  Externally  funded  expenditure  (by  transfers/grants  and  contributions)  has  been  be 
excluded.  It  can  be  seen  that  borrowing  equates  to  0,  0  and  0  per  cent  of  own  funded  capital. 

6.39  Transfers/grants  revenue  as  a  percentage  of  Government 
transfers/grants  available 

The  purpose  of  this  measurement  is  mainly  to  ensure  that  all  available  transfers  from  national 
and  provincial  government  have  been  budgeted  for.  A  percentage  less  than  100  per  cent  could 
indicate  that  not  all  grants  as  contained  in  the  Division  of  Revenue  Act  (DoRA)  have  been 
budgeted  for.  The  municipality  has  budgeted  for  all  transfers. 


6.40  Consumer  debtors  change  (Current  and  Non-current) 

The  purpose  of  these  measures  are  to  ascertain  whether  budgeted  reductions  in  outstanding 
debtors  are  realistic.  There  are  2  measures  shown  for  this  factor;  the  change  in  current  debtors 
and  the  change  in  long  term  receivables,  both  from  the  Budgeted  Financial  Position.  Both 
measures  show  a  relatively  stable  trend  in  line  with  the  municipality’s  policy  of  settling  debtors 
accounts  within  30  days. 


6.41  Repairs  and  maintenance  expenditure  level 

This  measure  must  be  considered  important  within  the  context  of  the  funding  measures  criteria 
because  a  trend  that  indicates  insufficient  funds  are  being  committed  to  asset  repair  could  also 
indicate  that  the  overall  budget  is  not  credible  and/or  sustainable  in  the  medium  to  long  term 
because  the  revenue  budget  is  not  being  protected.  Details  of  the  municipality’s  strategy 
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pertaining  to  asset  management  and  repairs  and  maintenance  is  contained  in  Tabie  60  MBRR 
SA34C  on  page  81. 


6.42  Asset  renewal/rehabilitation  expenditure  level 

This  measure  has  a  similar  objective  to  aforementioned  objective  relating  to  repairs  and 
maintenance.  A  requirement  of  the  detailed  capital  budget  (since  MFMA  Circular  28  which 
was  issued  in  December  2005)  is  to  categorise  each  capital  project  as  a  new  asset  or  a 
renewal/rehabilitation  project.  The  objective  is  to  summarise  and  understand  the  proportion 
of  budgets  being  provided  for  new  assets  and  also  asset  sustainability.  A  declining  or  low 
level  of  renewal  funding  may  indicate  that  a  budget  is  not  credible  and/or  sustainable  and 
future  revenue  is  not  being  protected,  similar  to  the  justification  for  ‘repairs  and 
maintenance’  budgets.  Further  details  in  this  regard  are  contained  in  Table  59  MBRR 
SA34b  on  page  80. 
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6.43  Expenditure  on  grants  and  reconciliations  of  unspent  funds 


Table  33  MBRR  SA19  -  Expenditure  on  transfers  and  grant  programmes 


EC154  Port  St  Johns  ■  Supporting  Table  SA19  Expenditure  on  transfers  and  grant  programme 


Description 

Ref 

2016(17 

2017/18 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  Framework 

R  thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2020/21 

2021/22 

+2  2022/23 

EXPENDITURE; 

\ 

Operating  expenditure  of  Transfers  and  Grants 

Nationaf  Government; 

120,614 

128,027 

139,474 

156.931 

156,931 

166,870 

175,572 

184,012 

Local  Gwenvnent  Equitable  Share 

If  >.665 

125.772 

135,729 

153034 

153,034 

162,406 

172,772 

181,212 

Finance  Management 

1,825 

962 

1,970 

2.435 

2.435 

2,800 

2,800 

EPWP  hcenfve 

1,000 

1,293 

1.775 

1.462 

1,462 

1  664 

Municipal  Systems  Improvement 

127 

Otier  tansfefs/grante  (ineert  descnpfon] 

Provincial  Government 

300 

105 

3,500 

3,550 

550 

_ 

550 

550 

573 

Sport  and  Recmafon 

300 

105 

566 

W 

656 

550 

- 535" 

w 

EPWlncenfwe 

3,000 

3,000 

Eradicafon  of  Alien  Ptant 

District  Municipality; 

2,000 

TOO 

- 

- 

- 

- 

Muncipai  Svppon  pmgmnmee 

m 

Other  grant  providers. 

1,010 

5,181 

23,775 

33,780 

47,545 

- 

45,000 

- 

- 

Finsncidt  Managemeat  $upQ0rt{L0C3t  Government 
Smafl  Town  RevHaiisaiionf  Local  GovsmmenfJ 

OT" 

5,181 

23,775 

33,780 

47,545 

45,000 

Total  operating  expenditure  of  Transfers  and  Grant 

123,924 

134,014 

166,749 

194,261 

205,026 

- 

212,420 

176,122 

1H585 

Capital  expenditure  of  Transfers  and  Grants 

National  Government 

49,781 

45^746 

59,645 

43,547 

43,547 

- 

38,040 

44,897 

45,363 

Municipal  IntaslucLre  Grant  (MIG) 

36.781 

277^ 

33,705 

34,345 

Intergrated  Natonal  Eletif  calon  Programme 

13,000 

18,000 

25,940 

9.202 

9.202 

3,906 

S,033 

6,500 

Provincial  Government 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Oher  capital  fansfers/granti  [insert 
descripGon) 

District  Municipality: 

- 

- 

- 

- 

- 

- 

- 

- 

Munich  progremmee 

Other  grant  providers: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Financial  Managem&H  s 

Total  capital  expenditure  of  Transfers  and  Grants 

49,781 

45,746 

59,645 

43,547 

43,547 

- 

38,040 

44,897 

45,363 

TOTAL  EXPENDITURE  OF  TRANSFERS  AND  GRAN^ 

173,705 

179,760 

226,394 

237,808 

248,573 

- 

250,460 

221,019 

229,948 
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Table  34  MBRR  SA  20  -  Reconciliation  between  of  transfers,  grant  receipts  and  unspent 
funds 


EC1S4  Port  St  Johns  ^  Supporting  Table  S  A20  Reconciliation  of  transfer,  grant  receipts  and  unspent  funds 


Description 

R  thousand 

Ref 

2016/17 

2017/16 

2016/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 
Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 
2020/21 

Budget  Year 
2021/22 

Budget  Year 
42  2022/23 

Operating  transfers  and  grants: 

i,3 

National  Government: 

Balance  unspent  at  beginning  of  lie  year 

Cunent  year  receipls 

Conditions  met  -  transferred  to  revenue 
Condilons  sfil  b  be  met  -  tansfened  to  Eabilities 
Provincial  Government: 

Balance  unspent  at  beginning  of  fie  year 

Cunent  year  receipt 

Conditions  met  •  transferred  to  revenue 
Condifons  sill  to  be  met  -  fansfened  to  Kabilifes 
District  Municipality; 

Balance  unspent  at  beginning  of  tie  year 

Cunent  year  receipt 

Conditions  met  -  transferred  to  revenue 
Condifons  sill  to  be  met  ^  bansfened  to  babilifes 
Other  grant  providers; 

Balance  unspent  at  beginning  of  lie  year 

Current  year  rece^to 

Conditions  met  •  transferred  to  revenue 
Condifons  sil  to  be  met  •  banstoned  to  liabilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

“ 

- 

- 

- 

Total  operating  transfers  and  grants  revenue 

- 

- 

- 

- 

- 

- 

* 

- 

Total  operating  transfers  and  grants  •  CTBM 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capita)  transfers  and  grants: 

1,3 

National  Government: 

Balance  unspent  at  beginnnig  of  fie  year 

Current  year  receipt 

Conditions  met  ■  transferred  to  revenue 
Condifons  silt  to  be  met  -  bans  toned  to  liabilibes 
Provincial  Government; 

Balance  unspent  at  beginning  of  fie  year 

Current  year  receipt 

Conditions  met  •  transferred  to  revenue 
Conditions  sfn  to  be  met  -  banstoned  to  liabilities 
Disuict  Municipality; 

Balance  unspent  at  beginning  of  fie  year 

Cunent  year  leceipts 

Conditions  met  -  transferred  to  revenue 
Conditions  siD  to  be  met  -  banstoned  to  liabilities 
Other  grant  providers; 

Balance  unspent  at  beginning  of  fie  year 

Current  year  rec^to 

Conditions  met  -  transferred  to  revenue 
Coodiions  stil  to  be  met  •  bansferred  to  labilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

■* 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  capital  transfers  and  grants  revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  capital  transfers  and  grants  -  CTBM 

2 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  TRANSFERS  AND  GRANTS  REVENUE 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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6.44  Councillor  and  employee  benefits 

Table  35  MBRR  SA22  -  Summary  of  councillor  and  staff  benefits 
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EC1 54  Port  St  Johns  -  Supporting  Table  SA22  Summary  councillor  and  staff  benefits 


Summary  of  Employee  and  Councillor 

remuneration 

Ref 

2016/17 

2017/18 

2016/19 

Currmt  Year  2019/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  Framework 

R  thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2020/21 

2021/22 

*2  2022/23 

1 

A 

8 

C 

D 

E 

F 

G 

H 

1 

Councillors  (Political  Office  Bearers  plus  Othe 

Basic  Salaries  and  Wages 

- 

11,906 

12,219 

10.013 

12.036 

- 

9.905 

10,361 

10,838 

Pension  and  UIF  Contribufons 

- 

338 

27 

- 

- 

- 

- 

- 

- 

Medical  Aid  Contibufions 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Motor  Vehicle  Allowance 

- 

1,074 

210 

1.452 

- 

- 

3,285 

3,436 

3,594 

Cellphone  Allowance 

- 

348 

691 

39 

- 

- 

287 

300 

314 

htousing  Allowances 

- 

- 

- 

- 

- 

- 

- 

- 

Olher  benefits  and  allowances 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sub  Total  -  Councillors 

- 

13,669 

13,148 

11,504“ 

12,036 

- 

ww 

%  increase 

4 

- 

(3,8%) 

(12.5%) 

4.6% 

(100.0%) 

- 

4.6% 

4.6% 

Senior  Managers  of  the  Municipality 

2 

Basic  Salaries  and  Wages 

- 

9,856 

2,565 

4  813 

4,813 

- 

6,266 

6,554 

6,855 

Pension  and  UIF  Contribufons 

- 

2,029 

763 

694 

1964 

- 

63 

66 

69 

Medical  Aid  Conbibulions 

- 

237 

72 

- 

- 

- 

87 

91 

95 

Overtime 

- 

(80) 

- 

- 

- 

- 

- 

- 

Peribrmance  Bonus 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Motor  Vehicle  Allowance 

3 

- 

- 

- 

193 

193 

- 

- 

- 

- 

Cellphone  Allowance 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing  Allowances 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Otier  benefits  and  allowances 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments  in  lieu  of  leave 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Long  service  awards 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Post-reliremenl  benefit  obligalions 

6 

- 

- 

- 

- 

- 

- 

- 

- 

Sub  Total  -  Senior  Managers  of  Municipality 

- 

12,044 

5,700 

e^TiT 

- 

6,418 

TW 

%  increase 

4 

- 

(71.8%) 

67.7% 

22.3% 

(100.0%) 

- 

4.6% 

4.6% 

Other  Municipal  Staff 

Basic  Salaries  and  Wages 

- 

39,500 

53,190 

36,486 

62,472 

30,257 

31,649 

33,105 

Pension  and  UIF  Coniribulons 

- 

6,760 

6,446 

21,767 

5,440 

- 

13,822 

14,458 

15,123 

Medical  Aid  Confaibut'ons 

- 

3,735 

2,521 

10.427 

2,872 

- 

7,863 

8,225 

8,603 

Overtime 

- 

12 

1 

944 

817 

- 

868 

908 

960 

Pertbmiance  Bonus 

- 

159 

(?) 

4,924 

2,428 

- 

4,609 

4,821 

5,043 

Motor  Vehicle  Allowance 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cellphone  Allowance 

3 

- 

- 

- 

48 

- 

- 

- 

- 

- 

Housing  Allowances 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other  benefits  and  allowances 

3 

- 

697 

13 

3 

- 

- 

7 

7 

8 

Payments  in  lieu  of  leave 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Long  service  awards 

- 

350 

- 

- 

- 

- 

- 

- 

- 

POst-refirement  benefit  obligalions 

6 

- 

{117) 

662 

- 

- 

- 

- 

- 

- 

Sub  Total  -  Other  Municipal  Staff 

- 

51,096 

62,826 

H699 

74,029 

- 

5732r 

siissr 

SJiST 

%  increase 

4 

- 

23.0% 

18.7% 

(0,8%) 

(100.0%) 

- 

4.6% 

4.6% 

Total  Parent  Municipality 

- 

76.699 

79,374 

91,804 

63,034 

- 

ttISTT 

sp?®- 

- 

15.7% 

rar 

(100.0%) 

- 

4.6% 

rar 

Board  Members  of  Entities 

Basic  Salaries  and  Wages 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pension  and  UIF  Contribufons 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Medical  Aid  Conlributions 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Overtime 

- 

- 

- 

- 

- 

- 

- 

- 

Pertbrmance  Bonus 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Motor  Vehicle  Allowance 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cellphone  Allowance 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing  Allowances 

3 

- 

- 

- 

- 

- 

- 

- 

- 

Otier  benefits  and  allowances 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Board  Fees 

- 

- 

- 

- 

- 

- 

- 

- 

Payments  in  lieu  of  leave 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Long  service  awards 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Post-relirenient  benefit  obligalions 

6 

- 

- 

- 

- 

- 

- 

- 

- 

Sub  Total  -  Board  Members  of  Entities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

%  increase 

4 

_ 

_ 

AOiiftrs  of  Entities 

66 

Basic  Salaries  and  Wages 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pension  and  UIF  Coniribulons 

- 

- 

- 

- 

- 

- 

- 

- 

Medical  Aid  Conbibulions 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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Table  36  MBRR  SA23  -  Salaries,  allowances  and  benefits  (political  office 
bearers/councillors/  senior  managers) 


EC154  Port  St  Johns  ■  Supporting  Table  SA23  Salaries,  allowances  &  benefits  (political  office  bearers/counciliore/senlor  managers) 


Disclosure  of  Salaries,  Allowances  &  Benefits  1. 

Rand  per  annum 

Ref 

No. 

Salary 

Contribution 

1. 

Allowances 

Performance 

Bonuses 

ln>kind 

benefits 

Tout 

Package 

2, 

Speaker 

169,642 

47,175 

725,743 

Chief  Whip 

H 

■ 

489,954 

163,316 

4.399 

657,670 

Executive  Mayor 

■ 

653,270 

217,757 

4,399 

875,426 

Deputy  Executive  Mayor 

H 

■ 

- 

Executive  Committee 

■ 

1,913,344 

637,781 

53,104 

2,604,228 

Total  for  all  other  councillors 

■ 

6,288,213 

2,096,071 

229,564 

8,613,848 

u 

- 

Senior  Managers  of  the  Municipality 

5 

Municipal  Manager  (MM) 

1,186,551 

49,440 

1,235,990 

Chief  Finance  Officer 

974,220 

40,592 

1,014,813 

Senior  Manager  Lxal  Economic  Developmenl 

974,220 

40,592 

1,014,813 

Senior  Manager  Corporate  services 

974.220 

40,592 

1,014,813 

Senior  Manager  Communily  services 

974,220 

40,592 

1,014,813 

Senior  Mnager  Engineering 

974,220 

40,592 

1014,813 

June  2020 
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Table  37  MBRR  SA24  -  Summary  of  personnel  numbers 


EC1S4  Port  St  Johns  -  Supporting  Table  SA24  Summary  of  pereonnel  numbere 


Summary  of  Personnel  Numbers 

Ref 

2018/19 

Current  Year  2019/20 

Budget  Year  202IV21 

Number 

Positions 

Permanent 

Contract 

Positions 

Permanent 

Contract 

Positions 

Permanent 

Contract 

employees 

employees 

employees 

employees 

employees 

employees 

Municipal  Council  end  Boards  of  Municipal  Entities 

Councitiors  (Polifcal  Otke  Bearers  plus  OOrer  Councillofs} 
Board  Members  of  municipal  enlifes 

4 

39 

39 

39 

39 

39 

3 

36 

Municipal  employees 

5 

Municipal  Manager  and  Senior  Managers 

3 

6 

6 

6 

6 

6 

6 

Other  Managers 

7 

15 

5 

15 

10 

5 

15 

15 

Professionals 

29 

f2 

3 

28 

12 

3 

15/ 

/5f 

- 

Finance 

26 

9 

3 

26 

10 

3 

23 

23 

Spstialflcm  ptaivmg 

1 

1 

1 

1 

1 

1 

tnfamiation  Technokjgy 

Roads 

Eiectfkiy 

met 

2 

2 

1 

1 

2 

2 

San^afjbn 

Refuse 

Othet 

125 

125 

Technicians 

30 

^  24 

_ 

"  28 

r  22 

r 

60 

58 

2 

Pihance 

2 

2 

BpHiainoain  planting 
fnfbrrnaflon  Techndoqf 

Roads 

28 

22 

28 

22 

30 

28 

2 

Efecf/Kjfy 

mar 

San^afw 

Refuse 

Ofher 

30 

30 

Cierfis  (Clerical  and  adminisbafve) 

Service  and  sales  workers 

102 

58 

102 

58 

12 

Skilled  agriculijral  arrd  fshery  workers 

Cratand  relafed  tades 

Plant  and  Machine  Operaixs 

34 

29 

34 

29 

9 

9 

EJementary  Occupations 

89 

74 

69 

74 

TOTAL  PERSON]ldiUMBERS 

9 

344 

202 

48 

341 

jsr 

(5 

W 

236 

44 

6.45  Monthly  targets  for  revenue,  expenditure  and  cash  flow 
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EC154  Port  St  Johns  •  Supporting  Table  SA25  Budgeted  monthly  revenue  and  expenditure 
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EC154  Port  St  Johns  •  Supporting  Table  SA27  Budgeted  monthly  revenue  and  expenditure  (functional  classification) 
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Table  42  MBRR  SA30  -  Budgeted  monthly  cash  flow 
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6.46  Contracts  having  future  budgetary  implications 

In  terms  of  the  Municipality’s  Supply  Chain  Management  Policy,  there  was  one  contract  are 
awarded  beyond  the  medium-term  revenue  and  expenditure  framework  (three  years)  which  is 
banking  services. 

6.47  Capital  expenditure  details 

The  following  three  tables  present  details  of  the  municipality’s  capital  expenditure  programme, 
firstly  on  new  assets,  then  the  renewal  of  assets  and  finally  on  the  repair  and  maintenance  of 
assets. 

Table  43  MBRR  SA  34a  -  Capital  expenditure  on  new  assets  by  asset  class 


June  2020 
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EC1S4  Port  St  John*  -  Supporting  Tab1»  SA34»  Capital  ■upwdrtuiT  on  n*w  by  cl««» 


OvacrtpUan 

R  th4U««nd 

Rof 

1 

201  S/IT 

201T/Ii 

20l«rl9 

Currant  Vaar  2019120 

2020/21  Madlum  Tarm  Rawanua  A 

Expartdhura  Framawark 

Auditad 

Outeoma 

Auditad 

Oulcoma 

Auditad 

Outeoma 

Oflolnol 

Budflat 

Adjuatad 

Budgat 

Full  Yaar 

Foraaaat 

Budgat  Yaar 
2020/21 

Budgat  Yaar 
+1  2021/22 

Budgat  Yaar 

+2  2022/23 

Capital  axpandltur*  on  now  aaadta  by  Aamat  Cl 

laiTI 

ub4laH 

Infiraatruetura 

_ 

08.171 

03,711 

TT.327 

1.000 

- 

1.000 

1.046 

1.004 

Roads  Intast'oc^a 

sa.d96 

63.943 

34.345 

- 

- 

- 

- 

- 

Roads 

-■ 

56.496 

63.943 

34  345 

- 

- 

- 

- 

- 

Road  Srnfcruns 

- 

- 

- 

- 

- 

- 

- 

- 

Road  FumHurrn 

- 

- 

- 

- 

- 

- 

' 

- 

- 

Capital  ^laraa 

- 

■ 

- 

- 

" 

- 

- 

- 

Slonn  wabf  kitasauctura 

- 

(23.379) 

33.760 

■■ 

- 

■- 

Dralnaga  Codecr/on 

- 

- 

- 

- 

- 

Storm  watmr  Convaymnca 

- 

- 

(23.379) 

33.760 

- 

- 

- 

- 

Atianuatton 

- 

— 

- 

- 

- 

- 

- 

- 

- 

Elaclncal  Infrastucbira 

_ 

- 

(9  776) 

9.202 

1  00a 

~ 

- 

- 

- 

Pmm  Plants 

- 

- 

- 

- 

-■ 

- 

- 

-■ 

HV  Sutistations 

- 

■- 

- 

■ 

- 

- 

- 

HV  SwitchinQ  Station 

- 

- 

- 

- 

- 

- 

- 

- 

HV  Transmission  Comkrctors 

- 

- 

- 

- 

-- 

- 

MV  ^tistattons 

- 

- 

- 

- 

- 

- 

- 

- 

- 

MV  Safltshkig  Stations 

- 

- 

- 

- 

- 

- 

- 

- 

MV  NotSfOrks 

- 

- 

- 

- 

- 

- 

- 

- 

- 

LVNatworks 

- 

- 

(^.776) 

- 

- 

- 

- 

- 

- 

Capital  Sparos 

- 

- 

- 

9.202 

1  000 

- 

-■ 

- 

Watof  Supply  lntaa»uclura 

- 

- 

- 

■ 

- 

- 

Dams  and  Waits 

- 

- 

- 

■ 

- 

- 

Bofottolas 

- 

- 

■ 

-- 

T 

- 

- 

RasarvoirS 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pump  Stations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Watar  Traatmant  Woilis 

- 

- 

- 

- 

- 

- 

- 

-■ 

- 

Bulk  Mains 

- 

- 

- 

- 

- 

- 

- 

- 

- 

DlstfOiution 

- 

- 

-i. 

- 

- 

- 

Oistribution  Points 

- 

- 

- 

■ 

PPV  Stations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cs^af  Sparas 

- 

-■ 

- 

- 

- 

- 

Sanitabort  littuaucbjra 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pump  Station 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Raiicutation 

- 

- 

- 

- 

- 

- 

«■ 

- 

Wasta  Watar  Tfaalmanl  Works 

- 

- 

- 

- 

- 

- 

OutraJV  Sawwfs 

- 

- 

- 

- 

- 

- 

Toilat  Pacmilas 

- 

- 

- 

-■ 

Capital  Spatas 

- 

- 

■ 

Solid  Wasb  kiyasbuctiaa 

132S> 

2  926 

- 

- 

- 

- 

- 

- 

landtiU  Silas 

(325) 

2  926 

- 

- 

- 

- 

- 

- 

Wasta  r/ans/sf  Slartdos 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Wasta  Procassing  Pa^miios 

- 

- 

- 

- 

- 

-■ 

-■ 

Watte  DfOp-ott  Rotors 

- 

> 

- 

- 

- 

IVasra  Sapatation  FaciMias 

- 

- 

- 

Etactiiclly  Oanaration  Facmtias 

- 

- 

- 

- 

Capital  Spatas 

- 

- 

- 

- 

- 

Rad  (nSasbuOtura 

- 

T 

- 

- 

1.000 

1  046 

1  094 

Ran  Linas 

. 

- 

- 

- 

- 

- 

- 

- 

- 

Ran  Sttuctutes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ran  Furnitufe 

- 

- 

- 

- 

- 

- 

- 

- 

Oramaga  CoMaction 

- 

- 

-■ 

- 

- 

- 

- 

- 

- 

Sromr  warer  Conveyanco 

- 

- 

- 

- 

- 

Attanuation 

- 

- 

- 

- 

- 

- 

>■ 

- 

MV  Substations 

- 

- 

- 

- 

- 

LV  Nat  works 

- 

- 

- 

w 

- 

- 

- 

CApdat  Sparas 

- 

- 

- 

- 

- 

1.000 

1  045 

1  094 

Coastal  Inkosbuctura 

- 

- 

- 

- 

— 

- 

- 

- 

— 

Sand  Pumps 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Piars 

- 

- 

- 

- 

Ravalmants 

- 

- 

~ 

- 

- 

- 

Promanadas 

> 

- 

- 

- 

- 

- 

Capital  Sparas 

■- 

- 

- 

- 

- 

- 

-■ 

Inlofmaaoti  and  Comm  unic  abort  Inbasbucarre 

- 

-■ 

- 

— 

- 

- 

- 

- 

Data  Cantras 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cota  Layars 

- 

- 

- 

- 

- 

- 

- 

- 

- 

OislrOfulian  Layars 

- 

- 

- 

- 

- 

- 

- 

- 

Capital  Sparas 

- 

- 

- 

- 

- 

■ 

- 

“ 

Cam  m  unity  Aasats 

- 

».S«0 

21S 

2.468 

2.176 

50 

3.000 

3.136 

3.262 

Community  FacAbes 

- 

9.549 

133 

616 

426 

50 

500 

626 

656 

Ha«s 

- 

591 

- 

616 

60 

Cantras 

Cracttes 

- 

- 

. 

- 

- 

- 

- 

- 

Ciinics/Cora  C  antres 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fda/Amdirlanca  Stalrdns 

- 

- 

- 

- 

- 

- 

- 

- 

- 

rasMnp  Stations 

- 

- 

- 

- 

- 

- 

- 

- 

Musautns 

- 

- 

- 

- 

- 

» 

- 

- 

Ganarias 

- 

- 

- 

* 

- 

- 

- 

- 

- 

Tltaattas 

- 

- 

- 

= 

Libratias 

- 

- 

- 

- 

Cam  atarims/Cramatoria 

- 

- 

n. 

Pokca 

- 

. 

-- 

- 

- 

- 

- 

- 

Parks 

- 

- 

41 

- 

210 

- 

PUbkr  Opan  Space 

- 

8.95S 

92 

- 

105 

600 

626 

6S6 

Arafura  Raservas 

- 

- 

- 

- 

RtiMi-AMirvii  frh.MiPZ 

- 

Markats 

- 

- 

- 

- 

- 

- 

- 

= 

Stans 

- 

,  ^ 

- 

- 

- 

Abattoirs 

- 

- 

- 

- 

r 

Airports 

- 

- 

- 

- 

T 

- 

TasI  Ranks/Bus  Tormlnais 

- 

- 

- 

- 

- 

- 

- 

Capdaf  Sparas 

- 

- 

- 

- 

SO 

SO 

- 

- 

Sport  and  Racraalort  Facilibos 

- 

t  t 

63 

1  653 

1  753 

- 

2.400 

2  510 

2  626 

fndbdr  FacMitias 

- 

- 

- 

- 

Outdoor  FacIMias 

-- 

1  1 

63 

1  653 

1.753 

2.400 

2  510 

2  526 

Capitai  Spara^ 

- 

Harltsfia  atssts 

lunO(32a 

- 

- 

_ 

_ 

“ 

_ 

- 

_ 

VWDfha  ol  Art 

- 

- 

- 

- 

- 

- 

-r 

Cons  ofv  abort  Araas 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Olhar  Hantaga 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Invastmant  pronarUa* 

- 

- 

- 

IT, 060 

- 

- 

- 

- 

- 

Rmcvutd  r^rwtano 

- 

— 

- 

IT  rtMi 

- 

- 

— 

79 


Port  St  Johns  municlDalitv 


2020/21  Annual  Budget  and  MTREF 


Table  44  MBRR  SA34b  -  Capital  expenditure  on  the  renewal  of  existing  assets  by  asset 
class 

In  terms  of  the  infrastructure  Management  Policy,  there  was  no  contract  that  were  awarded  on 
renewal  of  assets 


June  2020 
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EC154  Port  St  Johns  -  Supporting  Table  SA34b  Capital  expenditure  on  the  renewal  of  existing  assets  by  asset  class 


Description 

R  thousand 

Ref 

1 

2016/17 

2017/18 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  8 
Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Fuii  Year 

Forecast 

Budget  Year 

2020/21 

Budget  Year 

f1  2021/22 

Budget  Year 
42  2022/23 

Capital  expenditure  on  renewal  of  existing  asse^ 

S 

A^CIa' 

i^Sub^dass 

Infrastructure 

- 

212,449 

(153,855) 

- 

100,483 

- 

85,704 

89,646 

93,770 

Roads  In^astructure 

- 

223,475 

(163.936) 

- 

86,352 

- 

80,798 

84,515 

88,402 

Roads 

- 

223,475 

(163.936) 

- 

86,352 

80,798 

84,515 

88.402 

Road  Sfncfures 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Road  FumHure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital  Spares 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Storm  water  Infrasructure 

- 

(264) 

- 

- 

- 

- 

- 

- 

- 

Drainage  Cottection 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Storm  water  Con^eKance 

- 

(264) 

- 

- 

- 

- 

- 

- 

- 

Attenuation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Electecal  infrastuctune 

- 

(10,762) 

10.081 

- 

14,131 

- 

3,906 

4,086 

4,274 

Power  Ptar^s 

- 

- 

- 

- 

- 

- 

- 

- 

- 

HV  Substations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

HV  Switching  Station 

- 

- 

- 

- 

- 

- 

- 

- 

- 

HV  Transmission  Conductors 

- 

- 

- 

- 

- 

- 

- 

- 

- 

MV  Substations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

MV  Switching  Stations 

- 

- 

- 

- 

- 

- 

- 

- 

” 

MV  Networks 

- 

(10,762) 

10.081 

- 

14,131 

3.906 

4,086 

4,274 

LV  Networks 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital  Spares 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water  Supply  Infrasluctre 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Dams  and  Weirs 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Boreholes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reservoirs 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pump  Stations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water  Treatment  Works 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bulk  Mains 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Distribution 

- 

- 

- 

- 

- 

- 

- 

- 

■  - 

Distribution  Points 

- 

- 

- 

- 

- 

- 

- 

- 

- 

PRV  Stations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital  Spares 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation  Initastojctore 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pump  Station 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reticulation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste  Water  Treatment  Works 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Outfall  Sewers 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ToSet  Facilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital  Spares 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Solid  Waste  biNstoJctore 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Landim  Sites 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste  Transfer  Stations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste  Processing  Facilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste  Drop-off  Points 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste  Separation  Facititias 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity  Generation  Facilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital  Spares 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ran  Inirasteicture 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rail  Lines 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rail  Stnictures 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ran  Furniture 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Drainage  Collectm 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Stone  water  Conveyance 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Attenuation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

MV  Substations 

- 

- 

- 

- 

- 

- 

- 

- 

LV  Networks 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Coastai  intrasteicture 

- 

- 

- 

- 

- 

- 

i.m 

Sand  Pomps 

- 

- 

- 

- 

- 

- 

- 

Piers 

- 

- 

- 

- 

- 

- 

- 

- 
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Table  45  MBRR  SA34c  -  Repairs  and  maintenance  expenditure  by  asset  class 

EC154  Port  St  Johns  •  Supporting  Tabie  SA34c  Repairs  and  maintenance  expenditure  by  asset  class _ 


Description 

R«f 

2016/17 

2017/18 

2018/19 

Current  Y«ar  2010/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  FrameworK 

R  thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

2020/21 

Budget  Year 

+1  2021/22 

Budget  Year 

+22022/23 

Repairs  and  maintenance  expenditure  by  Asse 

infrastructure 

ss/Sub-clai 

3,373 

ss 

3,821 

4,227 

9,174 

9,174 

7,052 

7,377 

7,716 

Roads  Inlaslmchire 

- 

- 

- 

- 

- 

- 

430 

450 

471 

Roads 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Road  Structures 

- 

- 

- 

- 

- 

- 

- 

- 

Road  Furniture 

- 

- 

- 

- 

- 

- 

430 

450 

471 

Capita}  Spares 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Storm  water  Inftasiructure 

3,373 

3,821 

4,227 

9,174 

9,174 

- 

6,622 

6,927 

7,245 

Drainage  Cottection 

3,373 

3,821 

4,227 

9,174 

9,174 

- 

6,622 

6,927 

7.245 

Storm  water  Conveyance 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Attenuation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Table  46  MBRR  SA35  -  Future  financial  implications  of  the  capital  budget 


June  2020 
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EC154  Port  St  Johns  •  Supporting  Table  SA35  Future  financial  implications  of  the  capital  budget 


Vote  Description 

Ref 

2020f21  Medium  Term  Revenue  & 
Expenditure  Framework 

Forecasts 

R  thousand 

Budget  Year 

Budget  Year 

Budget  Yeer 

Forecast 

Forecast 

Forecast 

Present 

2020121 

+1  20Z1K2 

*2  2022/23 

2023124 

2024i25 

2025/26 

value 

Capital  expenditure 

1 

Vote  8 -LED  (21  :CS) 

- 

- 

- 

Vote  9  -  Communily  Services  (24:  CS) 

- 

- 

- 

Vote  10  -  bitetruclural  Engineering  (26:  OS) 

- 

- 

- 

Vote  11  -  Executive  AND  Council  (30:  CS) 

- 

- 

- 

Vote  12 -LEO  (31  :CS) 

53 

55 

58 

Vote  13  •  Municipal  Manager  (32:  CS) 

- 

- 

- 

Vote  14  -  Corporate  Services  (33:  CS) 

2.000 

1,000 

500 

Vote  15  *  Community  Services  (34:  CS) 

5,070 

3.741 

3,921 

Vote  16  -  Financial  Services  (36:  CS) 

“ 

- 

- 

Vote  17  -  Infrastructural  Engineering  (38:  CS) 

0 

0 

n 

49,191 

56 

58 

u 

0 

0 

List  entity  summary  if  applicatite 

- 

“ 

- 

Total  Capital  Expenditure 

Future  operational  costs  by  vote 

2 

4,537 

Vote  8 -LED  (21  :CS) 

Vote  9  -  Community  Services  (24:  CS) 

Vote  10  -  frifraslruclural  Engineering  (28:  CS) 
Vote  11  •  Executive  AND  Council  (30:  CS) 

Vote  12 -LED  (31  :CS) 

Vote  13  -  Municipal  Manager  (32:  CS) 

Vote  14  -  Corporate  Services  (33:  CS) 

Vole  15  -  Communily  Services  (34:  CS) 

Vote  16  -  Financial  Services  (36:  CS) 

Vote  17  •  frifraslructural  Engineering  (38:  CS) 

0 

0 

0 

0 

0 

List  entity  summary  if  applicable 

Total  future  operational  costs 

Future  revenue  by  source 

3 

Properly  rates 

Sen/ ice  charges  -  electricity  revenue 

Service  charges  •  water  revenue 

Service  charges  •  sanitation  revenue 

Service  charges  -  reftjse  revenue 

Rental  of  faciliiies  and  equipment 

List  other  revenues  sources  if  applicable 

List  entity  summary  if  appticabte 

Total  future  revenue 

- 

- 

- 

- 

- 

- 

- 

Net  Financial  Implications 

56.313 

4,852 

4,537 

- 

- 

- 

- 

June  2020 
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6.48  Legislation  compliance  status 

Comptiance  with  the  MFMA  implementation  requirements  have  been  substantiaily  adhered  to 
through  the  foilowing  activities: 

1.  In  year  reporting 

Reporting  to  National  Treasury  in  electronic  format  was  fully  complied  with  on  a  monthly 
basis.  Section  71  reporting  to  the  Executive  Mayor  (within  10  working  days)  has 
progressively  improved  and  includes  monthly  published  financial  performance  on  the 
municipality’s  website. 

2.  Internship  programme 

The  municipality  is  participating  in  the  Municipal  Financial  Management  Internship 
programme  and  has  employed  five  interns  undergoing  training  in  various  divisions  of  the 
Financial  Services  Department.  Of  the  five  interns  two  has  been  appointed  permanently 
from  June  2017.  The  municipality  has  appointed  ftve  interns  from  the  01  August  2018. 

3.  Budget  and  Treasury  Office 

The  Budget  and  Treasury  Office  has  been  established  in  accordance  with  the  MFMA, 
However  there  are  critical  posts  that  are  vacant  such  as  Budget  and  reporting  accountant, 
Income  accountant;  Budget  and  reporting  clerk;  Salaries  Clerk,  Expenditure  clerk.  Asset 
management  clerk.  Store  controller;  Free  basic  services  clerk  and  Cashier. 

4.  Audit  Committee 

An  Audit  and  Risk  Committee  has  been  established  and  is  fully  functional.  Municipality  has 
four  members 

5.  Service  Delivery  and  Implementation  Plan 

The  detail  SDBIP  document  is  at  a  draft  stage  and  will  be  finalised  after  approval  of  the 
2020/21  MTREF  in  May  2020  directly  aligned  and  informed  by  the  2020/21  MTREF. 

6.  Annual  Report 

Annual  report  is  compiled  in  terms  of  the  MFMA  and  National  Treasury  requirements. 
Annual  report  was  prepared  and  submitted  to  Auditor  General,  National  Treasury, 
Provincial  Treasury  and  COGTA. 


June  2020 
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6.49  Other  supporting  documents 

Table  49  MBRR  Table  SA1  -  Supporting  detail  to  budgeted  financial  performance 


EC154  Port  St  Johns  -  Supporting  Tabte  SA1  Supportlnglng  detail  to  ‘Budgeted  Financial  Performance’ 


Description 

Ref 

2016117 

2017116 

2016119 

Current  Year  2019120 

2020121  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020121 

2021122 

^2  2022123 

R  thousand 

REVENUE  ITEMS: 

Property  rates 

t 

Total  ProperV  Rates 

toss  Revenue  Foregone  (exempthns,  reductions  end 
rebates  and  impermissabte  vatues  in  excess  of 

i.m 

(.754 

9,093 

11,067 

n.m 

1288J 

13,485 

14.133 

section  ITofMPRA) 

- 

- 

- 

2.213 

2,213 

- 

2,213 

2  320 

2,431 

Net  Property  Rates 

7,986 

6,754 

9,093 

8,854 

8,039 

- 

- 

10,654 

11,165 

11,701 

Service  charges  -  electricity  revenue 

ft 

Total  Service  charges  -  eleciheity  revenue 

toss  Revenue  Foregone  (in  excess  of  SO  kwh  per 

Indigent  household  per  monthi 

less  Cost  of  Free  Basis  Services  (50  tovh  per 

indigent  household  per  month) 

Net  Service  charges  •  electricity  revenue 

- 

- 

- 

- 

- 

“ 

- 

- 

- 

- 

Service  charges  •  water  revenue 

6 

Total  Seivice  charges  -  water  revenue 

toss  Revenue  Foregone  On  excess  of  6  kilolitres  per 

indigent  household  per  month) 

less  Cost  of  Free  Basis  Services  (0  kiiolltres  per 

Indigent  household  per  month) 

Net  Service  charges  •  water  revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service  charges  ■  sanitation  revenue 

Total  Service  charges  -  sanitafon  revenue 

less  Revenue  Foregone  ffn  excess  of  free  sanitation 

service  to  indigent  households) 

less  Cost  of  Free  Basis  Services  (^ee  sanitation 

service  to  indigent  households) 

Net  Service  charges  -  sanitation  revenue 

- 

- 

“ 

- 

- 

- 

- 

- 

- 

- 

Service  charges  ■  refuse  revenue 

6 

Total  reiuse  removaf  revenue 

804 

863 

1.022 

1,052 

1,052 

- 

- 

ijm 

1.68* 

1.JS1 

Total  landlll  revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

toss  Revenue  Foregone  (in  excess  of  one  removal  a 

weeh  to  Indigent  households) 

less  Cost  of  free  Basts  Services  (removed  once  a 

- 

- 

- 

- 

- 

- 

- 

- 

- 

week  to  Indigent  households) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Net  Service  charges  -  refuse  revenue 

604 

663 

1,022 

1,052 

1,052 

- 

- 

1.604 

1  681 

1,761 

Other  Revenue  by  source 

Fuel  Levy 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other  Revenue 

5,956 

840 

2.725 

20,659 

33,063 

- 

- 

16.732 

17,535 

18,377 

Total  ’Other"  Revenue 

1 

sW 

840 

2,725 

20,659 

33,083 

- 

- 

16,732 

17,535 
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Table  51  MBRR  Table  SA3  -  Supporting  detail  to  Statement  of  Financial  Position 


EC154  Port  St  Johns  -  Supporting  Table  SA3  Supportinfllng  detail  to  'Budgeted  Financial  Position' 


Description 

Ref 

2016/17 

2017/16 

2018/19 

Current  Year  2019/20 

2020/21  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020/21 

+1  2021/22 

^2  2022/23 

R  thousand 

ASSETS 

Consumer  debtors 

Cons  jmer  debtors 

1.061 

820 

1,274 

12,119 

11,949 

- 

- 

16,594 

17,390 

18.225 

less,  Provision  far  debt  impairment 

- 

(232) 

(232) 

- 

- 

(5,000) 

(5,240) 

(5.492) 

Total  Consumer  debtors 

2 

11,887 

ii,ni 

- 

TSTSr 

Debt  Impairment  provision 

Balance  at  toe  beginning  of  Ihe  v  ear 

- 

- 

- 

(5,018) 

(5,018) 

- 

- 

- 

- 

- 

Conlibuions  fa  tie  provision 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bad  debto  wrilton  off 

- 

- 

- 

- 

“ 

- 

- 

(5,000) 

(5,240) 

(5,492) 

Balance  at  end  of  year 

Property,  plant  and  equipment  tPPE) 

(5,018) 

(3^15) 

(5S35) 

(5340) 

PPE  at  cosVvahiafion  (excL  finance  leases) 

395,294 

411,573 

464,846 

486,003 

510,925 

- 

- 

4801431 

449,366 

468.699 

Leases  recognised  as  PPE 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Less:  Accumulated  depreciafion 

- 

- 

- 

7,083 

6.778 

- 

- 

27.951 

29,293 

30.699 

Total  Property,  plant  and  equipment  (PPE) 

2 

395,294 

411,573 

454,846 

480,920 

- 

- 

45%480 

420,074 

jssnssr 

LIABILITIES 

Current  liabilities  >  Borrowing 

Shoit  term  bans  (otier  than  bank  overdralQ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Current  porfon  of  long-lemn  liabililies 

95 

319 

378 

226 

226 

- 

- 

- 

- 

- 

Total  Current  liabilities  -  Borrowing 

95 

w 

226 

- 

- 

- 

- 

- 

Trade  and  other  payables 

Trade  Payables 

5 

27,222 

37,809 

40,104 

20,037 

20,037 

- 

- 

40.104 

42,029 

44,046 

Other  creditors 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

imspent  corKfifional  tansfers 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VAT 

- 

- 

- 

- 

- 

- 

- 

Total  Trade  and  other  payables 

Non  current  liabilities  >  Borrowing 

2 

27,222 

37,609 

40,104 

20,037 

20,037 

44,046 

Borrowing 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Finance  leases  (iiKluding  PPP  asset  element) 

1,952 

2.180 

2,361 

2,146 

2,146 

- 

- 

- 

- 

- 

Total  Non  current  liabilities  •  Borrowing 

— TW 

S/isr 

535r 

2,146 

- 

- 

- 

- 

- 

Provisions  <  non*current 

Reirement  benetito 

- 

- 

- 

2,631 

2,631 

- 

- 

- 

- 

- 

Reiuse  landfill  site  rehabilitation 

- 

- 

- 

5,150 

5.150 

- 

- 

5,583 

5,851 

Other 

7.408 

14.276 

15.716 

- 

- 

- 

- 

- 

- 

- 

Total  Provisions  •  non-current 

14,276 

15,716 

- 

535" 

533r 

CHANGES  IN  NET  ASSETS 

Accumulated  Surplus/fPeflcit) 

Accumulated  Surplus/(Deficit)  -  oper^  batiJnce 

- 

- 

446,242 

483,981 

483.981 

- 

- 

454  213 

545,720 

572,590 

GRAP  adjustoienb 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Restated  balance 

- 

- 

446.242 

483,981 

483.981 

- 

- 

454  213 

545.720 

572,590 

Surplus/(Def)cit) 

48  409 

18,962 

65,964 

49,725 

81,701 

- 

- 

62,516 

23.009 

21,255 

Transfers  b/ffom  Reserves 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Depreciafon  offeeb 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Otier  adjustoienb 

- 

- 

- 

- 

- 

- 

- 

3a755 

(29.017) 

(31,086) 

Accumulated  Surplus/(pef]cit) 

Reserves 

1 

48,409 

18,962 

512,206 

533,766 

565,682 

555;^ 

539,711 

562,759 

Housing  Development  Fund 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital  replacement 

- 

- 

“ 

- 

- 

- 

- 

- 

- 

- 

Self-insurance 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Otoer  reserves 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revaluation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  Reserves 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  COMMUNITY  WEALTH/EQUITY 

2 

48,409 

16,962 

512,206 

533,706 

565,682 

- 

- 

555,485 

539,711 

562,759 
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Table  52  MBRR  SA32  -  List  of  external  mechanisms 
EC154  Port  St  Johns  -  Supporting  Table  SA32  List  of  external  mechanisms 


External  mechanism 

Name  of  organisation 

Yrs/ 

Period  of 

agreement  1. 

Service  provided 

Expiry  date  of 
service  delivery 
agreement  or 

contract 

Monetary 

value  of 

agreement  2, 

Mins 

Number 

R  thousand 
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6.50  Municipal  manager’s  quality  certificate 


I  H.T  Hlazo,  Municipal  manager  of  Port  st  Johns  municipality,  hereby  certify  that  the  Annual 
budget  and  supporting  documentation  have  been  prepared  in  accordance  with  the  Municipal 
Finance  Management  Act  and  the  regulations  made  under  the  Act,  and  that  the  annual  budget 
and  supporting  documents  are  consistent  with  the  Integrated  Development  Plan  of  the 
municipality. 


Print  Name  H.r  HLPjXfi 
Municipal  manager  of  Port 
Signature 
Date 


St  Johns  municipality  (EC154) 

_ 


June  2020 
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